AGENDA
IMPACT FEE ADVISORY COMMITTEE MEETING
RONALD C. BOWMAN CITY COUNCIL CHAMBERS
447 North Main Street
Boerne, TX 78006
January 10, 2022 - 5:30 p.m.

1. CALLTO ORDER-5:30 PM

2.

2022-137

Attachments:

2022-132

Attachments:

2022-133

Attachments:

5. ADJOURNMENT

CERTIFICATION
| hereby certify that the above notice of meeting was posted at 5 p.m. on the 7th day
of January, 2022.

Approve minutes of April 5, 2021.

UnofficialMeetingMinutes5April2021

Receive staff comments regarding Capital Improvements Plan
and Land Use Projections

IFAC Meeting 1-10-22-presentation V.1

Receive staff comments regarding an update to the impact fees.

Water Service Area

Sewer Service Area

s/s Michael Mann
Administrative Officer

s/s Andrea Snouffer
Recording Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS

The Police / Municipal Court Complex is wheelchair accessible. Access to the

building and special parking is available at the front entrance of the building.

Requests for special services must be received forty-eight (48) hours prior to the

meeting time by calling the City Secretary at 830-249-9511.
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http://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7480
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http://boerne.legistar.com/gateway.aspx?M=F&ID=5353e36e-ae42-4a0e-be46-9c50c54454dd.pdf
http://boerne.legistar.com/gateway.aspx?M=F&ID=376a8033-e90f-414e-ade3-4e3341a94447.pdf

Impact Fee Advisory Board Agenda January 10, 2022

Pursuant to section 30.07 Penal Code (trespass by license holder with an openly
carried handgun), a person licensed under Subchapter H, chapter 411, Government
Code (handgun licensing law), may not enter this property with a handgun that is
carried openly.

Pursuant to section 30.06 penal code (trespass by license holder with a concealed
handgun), a person licensed under subchapter h, chapter 411, government code
(handgun licensing law), may not enter this property with a concealed handgun.
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MINUTES
IMPACT FEE ADVISORY COMMITTEE MEETING
CITY COUNCIL CHAMBERS
447 N. Main St.
Boerne, TX 78006
April 5,2021 - 5:30 p.m.

Members Present: Tim Bannwolf, Patrick Cohoon, Joe Anzolito, Bob Cates, Bill Bird,

and Chesney Dunning

Staff Present: Michael Mann, Jeff Thompson, Barbara Quirk, Andrea Snouffer, and
Antony Moy

1. CALLTO ORDER—-5:30 PM

Meeting was called to order at 5:30 p.m.

2. Approve minutes of October 7, 2019.

Minutes were approved.

3. Receive staff comments regarding Capital Improvements Plan and
Land Use Projections.

Utilities Administrative Supervisor, Andrea Snouffer, reviewed the
impact fee presentation slides with the P&Z Commission.

Michael Mann, Utilities Director, explained to the Commission that the
Capital Improvements Plan (CIP) is a rolling list of projects and is
updated at least every five years, sometimes sooner. Staff compares
the program to what's happening on the ground. Staff also needs to
forecast ten years out and calculate the fee based on ten years worth
of projects versus ten years worth of anticipated growth. Things vary
depending on growth and needed projects. The law allows us to
replace one project with another, but it has to be done officially. The
project would need to be replaced with a similar project or we risk
someone asking for a refund on impact fees. We keep an eye on this.
It's a forecast compared to real world. It's a balancing act. What we
are trying to do is reduce the financial burden on the existing rate
payers for paying for all these things that we have to do in advance
that allow for development. We want to make sure existing rate
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Impact Fee Advisory Board Unofficial Meeting Minutes April 5, 2021

payers don't have to fund it all and development take advantage. But,
at the same time we need to be fair to developers. We have to
reduce the total amount that we expect to spend by something called
rate credits, which is fifty percent of the maximum or a complicated
calculation. And, you don't want development to pay for it all or that
might stifle growth. Some projects in the CIP are already done and
we are still collecting in arrears, like the standpipe over sizing and the
new wastewater treatment plant. Next project will probably be a large
diameter water main to run to the east side of the City because of the
growth in that area and the need to keep the pressure up. Within the
next ten years, the largest water project will be the replacement of
the Water Treatment Plant. It's a 22 million dollar project. In regards
to population, we are still growing at a rate we expect.

4. ADJOURNMENT

Chair

Meeting was adjourned at 5:55 p.m.

Secretary
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Impact Fee Advisory Committee

Status Report
January 10, 2022




Status Report

 What are Impact Fees?

e 2019 Impact Fee Update

e Current & Projected Land Use
* Role of Advisory Committee

« Capital Improvements

e Impact Fee Balances




What Are Impact Fees?

e Impact Fees are charged to recover investment in
Infrastructure with capacity to serve new
development.

 State Law provides framework in Chapter 395 of
the Local Government Code.

* Fees are charged to new development only.

* Monies can only be spent on projects included In
the Capital Improvements Plan.




Assessments and Collections

* Fees are assessed at time of platting.
* Note on plat indicates fee assessed on lots.

* Fees are paid at time of Building Permit Issuance
and/or Utility Application.

 Monies are tracked as separate accounts with
Interest earned adding to account balance.



Role of Advisory Committee

e Provide input to staff and engineers during
Impact Fee development process.

— Review Land Use Assumptions
— Review Capital Improvements Plan
— Review Impact Fee Calculation

e Review status of Iimpact fees and determine
when updates are warranted. (5-year max.)

 Advise City Council based on reviews.




2019 Impact Fee Update

City contracted with HDR Engineering, Inc. to update the Land Use
Assumptions, Capital Improvements Plan and to calculate updated
maximum impact fees based upon the new Capital Improvements plan.

HDR Engineering, Inc. provided a draft report on October 7, 2019,
presenting a maximum impact fee determination for consideration by
the City’s Impact Fee Advisory Committee and the Boerne City Councill.

The Advisory Committee made a recommendation to City Council on
October 22, 2019, to approve the Land Use Assumptions, Capital
Improvements Plan and maximum fee of $9,557.00 to be set as the new
Impact fee.

In a public hearing on November 26, 2019, City Council approved the
new maximum fee.

The new impact fee is an increase of $2,258.00 from the previous
impact fee of $7,299.00.

Ordinance 2019-56 is the current Impact Fee Ordinance.
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Current Impact Fees

Assessed Beginning December 10, 2019

LUE’s | Meter | Water Fee Wastewater |Combined
Size Fee Fee

1 5/8” |$5,743.00 $3,814.00 $9,557.00
1.5 7% $8,614.50 $5,721.00 $14,335.50
2.5 1" $14,357.50 |%$9,535.00 $23,892.50
5 1Y% |$28,715.00 |$19,070.00 |$47,785.00

8 2" $45,944.00 |$30,512.00 [$76,456.00
16 3" $91,888.00 [$61,024.00 |$152,912.00
25 4" $143,575.00 | $95,350.00 [$238,925.00
50 6" $287,150.00 {$190,700.00 $477,850.OO11




Impact Fee Comparison

City/Utility Water Wastewater Total
Universal City $3,881 $655 $4,537
Round Rock $4,234 $1,799 $6,033
Kyle $3,535 $2,826 $6,361
San Antonio Water System* $4,918 $2,166 $7,084
Buda $3,595 $3,515 $7,110
Fredericksburg $3,707 $3,480 $7,187
Austin $5,400 $2,200 $7,600
Leander $4,309 $4,452 $8,761
Boerne $5,743 $3,814 $9,557
Georgetown $6,921 $4,348 $11,269
New Braunfels $7,989 $3,251 $11,240
Fair Oaks Ranch $8,670 $6,069 $14,739

* The San Antonio Water System (SAWS) has multiple impact fees depending on service
area, the impact fees shown are an average of all fees. The base water impact fees range
from $4,749 to $5,097 and the base wastewater impact fees range from $1,171 to $3,451.
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Current & Projected Land Use

Future (Including ETJ)
Current
Item Acres % Acres %

Rural Residential 4,038 15.0% 3,500 13.0%
Single-Family Residential 5,288 19.7% 9,500 35.4%
Multi-Family Residential 136 0.5% 200 0.7%
Mobile/Manufactured Homes 181 0.7% 200 0.7%
Commercial/Schools/Churches 1,769 6.6% 2,500 9.3%
Utility/Transportation 322 1.2% 400 1.5%
Industrial 48 0.2% 100 0.4%
GovernmentOwned/Parks 909 3.4% 1,000 3.7%
Subtotal Developed 12,691 47.3% 17,400 64.8%
Agricultural/Undeveloped/ Open Space

14,142 52.7% 9,433 35.2%
Total Land Use Acreage 26,833 100% 26,833 100%
Source: Boerne 2018 Master Plan — Technical Plan adopted August 28, 2018. Future land use is estimated using projected growth rates in number of
water and wastewater connections.
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Water CIP

Water Capital Projects Cost

WATER TREATMENT

WTP Expansion $18,000,000
WATER PUMPING

WCRWSP Pump Station Expansion 252,000

WTP High Service Pumps 313,000
GROUND STORAGE

Regent Park Standpipe (Oversizing) 250,000
ELEVATED STORAGE

Esperanza Standpipe (Oversizing) 500,000
TRANSMISSION

Water Loop South of Hwy 46 2,335,000

Various Transmission Main Oversizing 175,000
RECLAIMED WATER

Ranches at Creekside Reclaimed Water 1,093,315

Reclaimed Water Main Extension 850,000

Reclaimed Water Storage Tank 1,200,000
Total 10-Year Projects for Growth $24,968,315
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Wastewater CIP

Wastewater Capital Projects Cost
WASTEWATER TREATMENT
Old San Antonio Road WWTRC Expansion $12,000,000

PUMPING (Lift Stations)

School Lift Station Upgrade/Expansion 3,392,000

WTP to WWTRC Transfer Lift Station 1,040,600
INTERCEPTORS

School Lift Station Transmission Pipeline Upgrade 1,630,000

Future Oversizing 100,000

Cibolo Creek Extension 9,193,000

North Cibolo (Phase 2) — Oversizing 1,020,000

Sugg’s Creek Sewer Extension 1,400,000
Total 10-Year Projects for Growth $29,775,600
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New Active Services
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Impact Fee Collections
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Impact Fee Expenditures
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Impact Fee Fund Balances
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 Capital improvements under construction.

e Impact fee collections are outpacing
expenditures.

e Impact fee fund is growing.

e Proposed 2022 Advisory Committee Meeting
— May 2022

* Need to update land use assumptions and
population projections in 2024.
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