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 AGENDA ITEM SUMMARY 

Agenda Date 
 

October 26, 2021 

Requested Action 
 

UPDATE ON CITY OF BOERNE COMMUNITY OUTREACH AND 
INTERVENTION PROGRAM AND KENDALL COUNTY BEHAVIORAL HEALTH 
INITIATIVE. 
 

Contact Person Jeff Thompson, Deputy City Manager 
 

Background 
Information 
 

Since creating the city’s Community Outreach Program a few months 
ago, staff has become involved with the Kendall County Behavioral 
Health Initiative. This group, which has been in existence for 3 years, 
has recently been very active in organizing and facilitating meetings and 
planning efforts regarding all aspects of mental health intervention for 
the greater Boerne community. The Vision of this organization is to 
coordinate community services already in place (including our program) 
so that resources are used efficiently, efforts are not duplicated, and 
data can be captured to identify gaps and barriers in service delivery. 
Paul Giguere, formally with YMCA of Boerne, has been hired to lead the 
effort. He and I will co-present a brief update on the program and 
what’s next. 
 

Item Justification [  ]  Legal/Regulatory Obligation 

[  ]  Reduce Costs 

[  ]  Increase Revenue 

[  ]  Drive Down Risk 

[  ]  Master Plan        

      Recommendation 

[  ]   Infrastructure Investment 

[  ]   Customer Demand 

[  ]   Service Enhancement 

[  ]   Process Efficiency 

[  ]   Other:  _______________      

       _____________________ 

Financial 
Considerations 
 

 

Citizen Input/Board 
Review 
 

 

Legal Review 
 

 

  District Impacted 

  1 = Wolosin 

  2 = Woolard 

  3 = Scott 

  4 = Boddie 

  5 = Macaluso 

  All 



 

Alternative Options   

Supporting Documents 
 

Letter from Kendall Appraisal District 

 
 
 


