
Integrity ♦ Service ♦ Excellence ♦ Respect ♦ Collaboration 

 

 
 
 

 AGENDA ITEM SUMMARY 

Agenda Date 
 

October 26, 2021 

Requested Action 
 

Approve Resolution No. 2021-R60; authorizing the City Manager to 
enter into and manage an Interlocal Agreement between the City of 
Boerne, Texas, And Kendall County, Texas, for fire protection services.    
 

Contact Person Fire Chief Ray Hacker  
 

Background 
Information 
 

The Inter-local agreement for Fire Protection Services allows the Boerne 
Fire Department to provide fire protection services to areas inside 
Kendall County that are also within the Boerne Fire Department’s 
response area, but outside the corporate limits of the City of Boerne. 
(Exhibit A) The agreement also identifies liability and insurance 
responsibilities for apparatus and equipment. (Exhibits B and C) 
 
The agreement for FY 21/22 includes a two-year term and an agreed 
upon amount of $500,000 per year, that Kendall County will contribute 
to the City of Boerne for fire services. This agreement removes the cost 
per rooftop formula used in previous years, and results in a slight 
increase in contribution.  

Item Justification [X]  Legal/Regulatory Obligation 

[  ]  Reduce Costs 

[  ]  Increase Revenue 

[  ]  Drive Down Risk 

[  ]  Master Plan        

      Recommendation 

[  ]   Infrastructure Investment 

[  ]   Customer Demand 

[  ]   Service Enhancement 

[  ]   Process Efficiency 

[  ]   Other:  _______________      

       _____________________ 

Financial 
Considerations 
 

Kendall County will pay the City of Boerne $500,000 per year for fire 
protection services outside the corporate City limits, but within the 
Boerne Fire Department’s response area, as shown in the boundary 
map.  

Citizen Input/Board 
Review 
 

 

  District Impacted 

  1 = Wolosin 

  2 = Woolard 

  3 = Scott 

  4 = Boddie 

  5 = Macaluso 

X  All 



 

Legal Review 
 

 

Alternative Options   

Supporting Documents 
 

Inter-local Agreement for Fire Protection Services and fire protection 
boundary map for Kendall County.  

 
 
 


