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Agenda Date

September 28, 2021

Requested Action

N/A

Contact Person

Nicholas Montagno, Assistant to the City Manager

Background
Information

As discussed throughout the last year during budgeting and at select
Council meetings, staff has created a document, entitled “2022 City of
Boerne Rolling Ten Year Plan”. This document, which consolidates and
highlights key components, recommendations, and implementation
priorities of all the major strategic documents adopted by the City,
summarizes each of the individual documents and provides one source
for elected officials and the community to go to look at key highlights
and recommendations from each plan.

Staff will be presenting and discussing the first draft of this document
with Council.
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Mitigate Risk
Master Plan Other: Creation of strategic
Recommendation document

Financial N/A

Considerations

Citizen Input/Board N/A

Review

Legal Review N/A

Alternative Options N/A

Supporting Documents

Rolling Ten Year Plan Draft

Integrity ¢ Service ¢ Excellence ¢ Respect ¢ Collaboration




