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Texas PACE answers the guestion,
“How are we going to pay for it?”

TX-PACE is transforming how developers,
owners, and contractors look at projects,
proving that there Is a clear path

forward for energy efficiency, distributed
generation, water use reduction, and
resiliency projects In existing buildings.
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WHAT TX-PACE DOES

LOWER INCREASE

Utility Costs Net Operating Income

.~ Bottom Line: Increased Building Value
AACOG & TEXAS PACE

Alamo Area Council E
Of Governments AUTHORITY



Presenter
Presentation Notes
What business..doesn’t want to lower/increase
Equiptment expensive….and long ROI
Deferred Maintenance …..catch 22


-
What Contractors PITCH

Strong ROI — will save $5.6M over system life

Innovative — groundbreaking efficient technology
20-year warranties, proven expertise
Hedge against rising energy prices
Unparalleled tenant comfort | |
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Presenter
Presentation Notes
Replace equipment……vendors bring to owners.


Short Financing term + Long ROI =
Cash flow Pain

REPAYMENT



LONG SIMPLE PAYBACK?
NO PROBLEM!




Changing the Story

What if you could develop a solution that...

1. Provides 100% up front funding of all hard and soft costs?

2. Allows a 20+ Year repayment term = immediate income source
3. Allows transfer of obligation automatically on sale

4. Doesn’t tie up borrowing capacity

5. Requires savings to be validated by third party review
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Presenter
Presentation Notes
Savings exceed cost……

Assessment……County giving economic value…..obligation……County…..private lender …to loan securely over 20 years…….
Magic number/Underwriting Savings/investment ration……Even or better…………………….

Sewer assessment…..PID………Voluntary Assessement 

Statue….can’t be longer than useful life……short….lender and property owner.

Tax Invenctive….REBates….etc.  Equity……..SIR = 1…..Public Benefit…..water/utilities    


T —
WHAT IS TX-PACE?

» Local Adoption economic development tool -
Property assessment

» 100% long term, low cost financing

» For energy efficiency, water conservation,
distributed generation, and demand reduction

(resiliency)

» On commercial, industrial, and

multi-family (5+ units) properties
A y( ) prop
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Presenter
Presentation Notes
New application of assessment districts:
-water and sewer service
-parks
-sidewalks
-lighting
-downtown renewal
-PACE


-
How It Works

A Building Owner:

selects identifies applies to

a capital

2] i provider

PACE program

If the owner, building, and project all meet PACE requirements:

capital
provider the owner

signs a the sends
contract contractors installment

. capital
with th.e provider complete payments
county in

: the directl
supplies : irectly
funding prﬂjEEt to the

exchange

for the lender
assessment
payments



Presenter
Presentation Notes
Owner / Lender negotiate loan….rate….assessment…..(negotiable)……..


PACE IN ABOX

“PACE In a Box” Is a toolkit of
recommendations and templates
for counties and municipalities to:

» Create uniform, user friendly, scalable, and
sustainable PACE programs

» Administered by a nonprofit in a transparent
manner, focused on gov’t tasks; free market
with decision/power In hands of property owner

® TEXAS PACE

Algme Area Council = UTHORITY



Presenter
Presentation Notes
28 Local government cities/counties…..business associations, etc.

Keeping Pace in Texas……leader in Texas…..Gov. Perry Signed bill.  

Wrote for COGs


LOCAL GOVERNMENT
ACTION

v Post Report on how the program will work
v Pass a Resolution of Intent
v" Hold a Public Hearing

v" Adopt a Resolution Establishing PACE Program

12


Presenter
Presentation Notes
Financial Risk deminimis
No taxpayer dolllars
Governmental Function….thus governmental immunity Immunity for Tax Assessor…..can’t sue local government by statute/ contract.

Doing this….no FTE impact……..

County Point of Contact…..Work with Economic Development tool…….

No competiton……Penalities / Interest…..etc…….nonpayment

Interlocal/PSA with someone…..or in house….



LOCAL GOVERNMENT
BENEFITS

v'Property owners/occupants to substantially save in
utility costs

v'Reduce demand on electricity grid

v Mitigate greenhouse gas emissions (energy
generation)

v'En
v'En
v'Su
v'Su

nance the value and efficiency of buildings

nanced economy
pport State’s water conservation plan

pport City water and utility conservation goals.
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Presenter
Presentation Notes
Financial Risk deminimis
No taxpayer dolllars
Governmental Function….thus governmental immunity Immunity for Tax Assessor…..can’t sue local government by statute/ contract.

Doing this….no FTE impact……..

County Point of Contact…..Work with Economic Development tool…….

No competiton……Penalities / Interest…..etc…….nonpayment

Interlocal/PSA with someone…..or in house….



| ocal Government
o Risk Avoldance
» Financial

» No tax dollars (user fee)

» No risk to treasury

» No risk to public servants — HB 2654

» Limited impact on public servant work load

» Fiduciary

» Build strong local stakeholder support
» Best practices/consumer protection
» Gov’t doesn’t compete w/private sector

» Gov’t costs covered If foreclosure

_I'IAI'I_
AACOG

Alamo Area Council
Of Governments

TEXAS PACE
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Property Owner
BENEFITS

v’ Innovative Financing
v'Long term amortization
v'Strong ROI
v'Property Value Enhancement
v'Qualify for rebates, tax credits, other
Incentives

15


Presenter
Presentation Notes
Financial Risk deminimis
No taxpayer dolllars
Governmental Function….thus governmental immunity Immunity for Tax Assessor…..can’t sue local government by statute/ contract.

Doing this….no FTE impact……..

County Point of Contact…..Work with Economic Development tool…….

No competiton……Penalities / Interest…..etc…….nonpayment

Interlocal/PSA with someone…..or in house….



_ender Benefits
BENEFITS

v"Very Secure investments
v'PACE Lien has priority over other liens
v'Lender (first lien) consent for PACE
lien
v"New product high demand market niche
v'Enhanced collateral for lenders


Presenter
Presentation Notes
Financial Risk deminimis
No taxpayer dolllars
Governmental Function….thus governmental immunity Immunity for Tax Assessor…..can’t sue local government by statute/ contract.

Doing this….no FTE impact……..

County Point of Contact…..Work with Economic Development tool…….

No competiton……Penalities / Interest…..etc…….nonpayment

Interlocal/PSA with someone…..or in house….



AACOG Region

T AACOG serves the Alamo Area State
i Planning Region 18, which is comprised
of Atascosa, Bandera, Bexar, Comal,
BR Y e ENDALL Frio, Gillespie, Guadalupe, Karnes,
e D{H A s GO Kendall, Kerr, McMullen, Medina and
I e k Wilson counties.

I S

* The AACOG 13 county region covers
12,585 square miles.

* The AACOG 13 county region
population is approximately 2.5

million.

Alamo Area Council
Of Governments
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TEXAS  PACE

B
sz )WING TX-PACE MARKET *

COUNTIES

Bastrop County

orazos Lounty

Cameron County C

El Paso County

Fort Bend County

Hays County

Hidalgo County Ty Medina County

McLennan County MNavarro County Musces County

Tarrant County Tom Green County Travis County
Willacy County

Williamson County

 TEXAS

CITIES

City of Amarillo City of Cameron City of Corinth

I City of Dallas City of Farmers Branch City of Hendo

City of Houston lacinto City Johnson City

City of Panhandle City of Princeton Town of Prosper

Over $100 million of investment to date
+ 42% of state population covered




TX-PACE BY THE NUMBERS

@INVESTED é

ANNUAL TX-PACE INVESTMENT

$100,000,000.00

TOTAL
P ROJ ECTS $90,000,000.00

$80,000,000.00
$70,000,000.00
$60,000,000.00
PROJECT BREAKDOWN »50,000,000.00
Mixed Use
Nonprofit $40,000,000.00
Commercial $30,000,000.00
Office
$20,000,000.00
$10,000,000.00
[ |
Commercial $0.00
Retail 2015 2016 2017 2018 2019
Industrial
W 2015 W 2016 2017 2018 m 2019

Hospitality O .
* As of September 30, 2019 — M AUTHORITY




Houston
Advanced
Research
Center’s
TX-PACE
Energy and
Emissions
Tracker

9 TEXAS « PACE
ELCTTTER

TX-PACE Energy and Emissions Tracker
Home  Projects  Regions-  About  Contact Us

Welcome to the TX-PACE Energy and Emissions Tracker

The Houston Advanced Research Cenler (HARC) has parinered with the Texas PACE Authority 1o track Texas Property Assessed Clean Energy (TH-PACE) funded
projects across the state of Texas. TH-PACE is a voluntary fnancing 1ood that helps owners af existing commercial, non-prafit, industrial, and muhifamily (5+ unit)
buildings irvest in energy efficiency, water conservation and distributed generation impraverments with little or no upfront capital outlay. This web site allows
viewers 1o see how TX-PACE projects are reducing enengy and water consumption, a8 well 83 lowering emissions across Texas. The site also allows users 1o
tracks the significant economic benefits resulting from each TE-PACE project. The status of TE-PACE can be reviewed for éach region or o1 the state-wide bevel
Click on the blue regions on the map below to see how a specific region ks progre=sing with TX-PACE or search through the drop down menu at the fop of the
page.

v, T@Xas PACE Region Overview (ALL) 9
&
&
1, N0, N =4 .
l:'- L5 )] 1:0,00) ) 15,04 L1} L1 1] Ll i) @

http://www.harcresearch.org
_I"-A-H_
AACOG

Alamo Area Council
Governments



Presenter
Presentation Notes
Annual data to prove they work.
Very cool.


TEXAS  PACE
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Assessment; $74, OOO-AnnuaI Energy Reﬂ’étlon 92%

Cumulative Cash Flow

$400,000

$200,000

S0

A (520,000

($400,000)

‘ ($600,000)

($800,000)

* 4($1,200,000)

Self-Funded Option e====Conventional Loan Option e====PACE Loan Option



TEXAS  PACE
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TEXAS  PACE
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— HVAC = LED lighting
Assessment: $325,000= Annual Utility Savings: 30%

BARTON CREEK SQUARE
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Plaza Hotele El Paso County
HVAC « Elevator = Lighting «Windows = Plumbing

Assessment: $9.2M « HTC: $9.2M
Annual Utlllty Savmgs 1. 5M kWh 7.7 Mgal

T oy Mg B

'p,t(;n ﬂhl

C = Lighti "'f"

i
!_.' g '_ng_____ ,,13 i
BHS ent $18 MI||IOQ° mnual S

2,000,000 kWh; 15,0

s

Barfield Bu;ldlng-\‘Clty of Amarlllo :
LED lighting = Bwldlng Envelb'ﬂe - Water Efficiency = 3] ’
Domestic Hot Water H¢at|ng B ';f.'

Assessment: $6.4 Million FHIG1_$QM ..ﬁf;vm ] j = B e

L *
o i o
= A e,




TEXAS  PACE

il &

Affordable Housing = Travis County
- HVAC = Roof = Interior & Exterior Lighting
Assessment: $1.6M <
* Annual Utility Savings: 700,000 kWh; "

-

BEFORE AFTER

Senior Debt (EB-5) Senior Debt (EB-5)

6.25%

$49.5MM $49.5MM
Historic Tax Credits Historic Tax Credits
$21.9MM 3% $21.9MM
Mezzanine Loan PACE
$22MM 6.13% $23.9MM
Equity Equity
$22.4M 10% $22.4M

2.29% 7.46%
Weighted Average Weighted Average
Cost of Capital Cost of Capital




Documents
Underlying Loan Agreement

Closing:
L ender Consent
Owner contract
| ender contract
Notice of assessment lien



PACE Is a WIN-WIN-WIN

Property Owners — lower utility bills, energy independence, energy
efficiency, property value increase

Contractors — source of increase in business, more local hiring, best
practices, keeping up with technology advancements

Lenders — new loans, steady & stable process, fully collateralized, Tax
Assessment lien position, improved asset value

e State of Texas — reduced peak demand, improved grid loading,
distributed generation as resilient power source, improved air quality,
better water conservation
e Communities — increased economic development and jobs, improved
building infrastructure, more appealing building stock
st
AACOG & TEXAS PACE
AIorFo Area Council g AUTHORITY

Of Governments



Presenter
Presentation Notes
What does “open market” mean?
Who is the administrator’s client?
Who gets to play in the local economy you are creating?


® TEXAS PACE
(" AUTHORITY

TEXAS" OPEN-MARKET PACE
PROGRAM ADMINISTRATOR

www.TexasPACEAuthority.org

POWERED BY:

Charlene Heydinger, President
Charlene.Hevdinger@KeepPACE.orqg



mailto:Charlene.Heydinger@KeepPACE.org
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