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The EDC’s mission is to promote business opportunities that will 
strengthen and grow a vibrant and diverse economic future for 
Kendall County.



W H AT D O E S T H E E D C  D O ?

The BKCEDC works with the City, County & local 
business Investors to ensure the long-term economic 
diversity and sustainability of our economy through 
the attraction of quality businesses and the retention 
of existing businesses.



E D C  P R I O R I T I E S



2 0 1 9  R E C A P— F I N A N C I A L

Total Budgeted Income vs. Actual Income



2 0 1 9  R E C A P— T O TA L P R O J E C T S B Y I N D U S T R Y



2 0 1 9  R E C A P—A T T R A C T I O N I N I T I AT I V E S

• Engaged 2 Site Selection Partners to maximize our representation at national 
trade shows



2 0 1 9  R E C A P—B U S I N E S S R E T E N T I O N &  E X PA N S I O N



2 0 1 9  R E C A P— S T R AT E G I C I N I T I AT I V E S



W H AT A R E O U R T A R G E T B U S I N E S S E S &  W H AT D O T H E Y C O N S I D E R W H E N

C H O O S I N G A L O C AT I O N ?

1. Availability of skilled labor 
2. Labor costs 
3. Highway accessibility 
4. Corporate tax rate 
5. Tax exemptions 
6. Quality of life 
7. State and local incentives 
8. Energy availability and costs 
9. Available buildings 
10. Occupancy or construction costs 
11. Available land 
12. Low union profile 
13. Proximity to suppliers 
14. Proximity to major markets 
15. Right-to-work state

• Light manufacturing
• Technology 
• Healthcare
• Targeted retail
• Mixed-use developments
• Office space
• Small-medium corporate HQ 

and satellite campuses

*2018 Top 15 Site Selection Criteria as reported by 
Area Development

Target Industries Site Selection Criteria



W H AT I S T H E E D C  D O I N G T O A T T R A C T N E W B U S I N E S S E S I N 2 0 2 0 ?

• Providing a critical data and access to analytical tools to assist potential businesses in their 
evaluation of our community

• Developing and deploying promotional videos and marketing materials to specific targets, as well as 
utilizing advertising opportunities that provide lead generation information—”Why Boerne?” 
campaign to highlight what is unique & special about Boerne businesses

• Direct face-to-face contact with potential businesses that match our targeted business criteria

• Work with marketing co-op organizations, as well as site selection partners to maximize community 
exposure and connect with qualified projects and representation at national trade shows

• Attend site selector conferences for targeted industries

• Exploring engagement with a digital marketing company to help reach the kinds of businesses we 
want to attract, as well as contact those who have visited our website and/or social media



J A N U A R Y 2 0 2 0  A C T I V E P R O J E C T S B Y I N D U S T R Y
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W H AT I S T H E E D C  D O I N G T O R E TA I N E X I S T I N G B U S I N E S S E S I N 2 0 2 0 ?

• Working to alleviate impediments by actively addressing the issues such as workforce.

• Providing networking support & connection to resources for local start-up companies

• Collaborating with the Chamber and its extensive connections to identify existing 
businesses with expansion opportunities, as well as address any retention issues

• Assist local businesses that are expanding with incentive applications

• Ramping up social media to support local business through original and cross-posting with 
other partners

• Continuation of our BRE program to visit key businesses in our community to minimize any 
threat of the company leaving  Kendall County



W H AT I S T H E E D C  D O I N G T O S U P P O R T E N T R E P R E N E U R I A L A C T I V I T Y ?

• Working with City staff to identify highest and best use of former City Hall Building

• Hosted a dinner for an east coast Ag Tech accelerator to look at ways to enhance the tools 
we have to attract start ups and entrepreneurial ventures

• Analyzing the EDC’s potential role in assisting with the creation of a Hill Country Angel 
Investing organization

• Through Planet Texas 2050, we will host an entrepreneurial roundtable to tap into existing 
local knowledge and resources in our community

• Benchmarking against other communities to see what types of support we could offer to 
emerging businesses in the future



W H AT I S T H E E D C  D O I N G F O R S T R AT E G I C V I S I O N I N G I N 2 0 2 0 ?

• Partnering with Planet Texas 2050 to develop a data-based 5-year economic development 
Strategic Plan

• Strengthening regional relationships with Hill Country partners (participation in Hill 
Country Economic Development Summit in Kerrville) 

• Continuation of Highway 46 Corridor partnerships & quarterly meetings



O T H E R E D C  F U N C T I O N S

• Increased reporting to stakeholders.  Monthly activity report is generated for Executive 
Board, as well as “Hot Topics” monthly phone calls

• Strengthening community partnerships through improved communication/monthly 
meetings with City Manager Partners group

• Working to continue provide value to our Investors who financially support us, as well as 
identify potential Investors to support our mission



C I T Y O F B O E R N E B U S I N E S S D ATA T H R O U G H Z O O M P R O S P E C T O R



C I T Y O F B O E R N E B U S I N E S S D ATA T H R O U G H Z O O M P R O S P E C T O R

In the City of Boerne, nearly 94% of all businesses have fewer than 20 employees



C I T Y O F B O E R N E W O R K F O R C E T A L E N T D ATA T H R O U G H Z O O M P R O S P E C T O R



C I T Y O F B O E R N E J O B I N F L O W / O U T F L O W D ATA * *  

• 8,427 employees came to the City of Boerne for employment
• 1,211 residents of Boerne remained in the City of Boerne for employment
• 4,355 residents of the City of Boerne left the City of Boerne for employment 

**U.S. Census data 2017



S U M M A R Y O F E D C  A C T I O N I T E M S F O R 2 0 2 0

• Continue to identify new lead generation opportunities for quality projects for Kendall Count 
and market our community to these leads

• Continue to support existing businesses in Kendall County to ensure they remain and prosper in 
our community

• Work to address impediments to growth and play an active role in identifying potential 
solutions

• Identify and facilitate strategies to encourage and enhance emerging businesses and 
entrepreneurial ventures in Kendall County

• Engage community members to leverage their expertise, experience and knowledge to assist 
the EDC with the attraction quality businesses

• Continue to work with community partners to maximize our effectiveness



— C O N T A C T  U S —

Amy Story
P r e s i d e n t / C E O

amy@bkcedc.com

O: 830-331-9070 | C: 832-368-3845

1221 South Main, Suite 100 | Boerne, TX 78006


