


The goal of a parks master plan is to provide 
guidance and recommendations on how to meet 
the demands for future recreational, 
programming, environmental, and maintenance 
needs, as well as establish priorities for future 
park renovations and facility improvements.



Parks and Recreation 
Master Planning Process
• Inventory and Analysis
• Public Input
• Demand Assessment
• Resource Assessment
• Standards Assessment
• Identifying Priority Projects
• Project Development
• Opinions of Probable Cost
• Proposed Implementation Plan



Stakeholder Involvement

◦Staff Meetings
◦Steering Committee (Members appointed by Mayor)

◦Organization Representatives Meeting
◦Public Meetings
◦Online Survey



Online Parks 
and Recreation 
Survey

•947 Responses

•Survey sample has 99% 
Confidence Level with 
4.04% Margin of Error





Develop Park and 
Recreation 
Facilities

40%

Renovation of Existing Facilities
21%

New Programs
8%

Acquire Land for 
Future Parks

31%

IF SPENDING WERE INCREASED FOR PARKS AND RECREATION, HOW 
WOULD YOU PREFER TO SPEND MONEY?

(913 RESPONSES)



Priority Projects
1. Northside Community Park - development of sports fields and other improvements

2. Miracle League fields and all abilities playground

3. Boerne Lake Park additions including ADA accessible fishing pier and kayak launch, walking trails, shaded 
picnic areas, and landscape improvements.

4. Aquatics Opportunities at City Park.

5. Proposed off-street, Multi-use Trails. 
◦ Herff Rd. to City Park
◦ Curry Creek Trail Extension from Blanco Rd. to Old No,9 Trail
◦ Trails within Northrup Park and Northside Community Park

6. Waterworks Terrace & Main Plaza - enhancement to streetscape and landscape, including plaza elements, 
parking and water feature.

7. Northside Neighborhood Park - pathway additions and park expansion to improve access.
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