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The Boerne Police Department

> ? ' B V1 am pleased to present you with our 2018 Annual Report. This report
' contains statistical and informational data about our department in an effort

to keep our community informed about public safety. In 2018, we saw a slight
A decrease in calls; however, the types of calls are becoming more complex.
. ¥ This community that we live in, and are proud of, remains relatively safe
l“o' comparatively speaking.

The challenge of any growing city is to maintain excellent services, reduce

- crime, maintain staffing levels, predict future needs based on historical data

13 &) and maintain community support coupled with mutual respect from those we

: serve. This annual report contains significant accomplishments throughout

| N the year and some insight as to where we want to be in future years. We have

A _d increased our dedication to community policing as can be seen in this report

and continue to work closely with our school district to protect our children.

In a partnership with the school we hired a number of school crossing guards last year and we
added an additional School Resource Officer in 2018.

Our commitment is to keep this community safe and protect our citizen’s which is the basic
foundation of policing. We are especially mindful that every police department needs to maintain
a high level of trust and respect within their respective communities. We are fortunate to have
that type of support in this community and we work hard at maintaining it by never taking it for
granted.

As mentioned in previous years, it truly is an honor to lead this agency, and have such a
committed group of police officers and civilians that strive to
provide excellent service to those in our community. In conclusion,
we look forward to the challenges of a growing community and
appreciate the continued support we enjoy from the staff, the city
manager, council, and our citizens.

S Kol

Jim Kohler

Chief of Police




Recognized Law Enforcement Agency

Boerne Police Department Receives “Recogmzed Law Enforcement Agency”
from the Texas Law Enforcement Recognition Program

On March 8, 2012, the Boerne Police Department received the award of “Recognized Law
Enforcement Agency” from the Texas Police Chiefs Association Law Enforcement
Recognition Program. Begun in 2007, the Recognition Program evaluates a Police
Department’s compliance with over 164 Best Business Practices for Texas Law
Enforcement. These Best Practices were carefully developed by Texas Law Enforcement
professionals to assist agencies in the efficient and effective delivery of service and the
protection of individual’s rights. These Best Practices cover all aspects of law enforcement
operations mncluding use of force, protection of citizen rights, vehicle pursuits, property and
evidence management, and patrol and mvestigative operations.

A recognized agency must be audited every four years to maintain their status as “Best
Practices.” In 2016, an audit was conducted by the Texas Police Chiefs Association and the
Boerne Police Department was re-recognized for their “Best Practices Recognition
Program.”
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Administration

Chief of Police James Kohler Assistant Chief Jeff Page
31 Years of Service 39 Years of Service
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Criminal Investigation Division/ Patrol Lieutenant Cody Lackey
Administrative Lieutenant 14 Years of Service
Steve Perez Master Peace Officer

20 Years of Service

BAAS Texas A&M Saﬁ_ Antonio
aster Peace Officer

Maria Guerrero Ryan Cook thathar Waod Andrea Wade
23 Years of Service 4 Year of Service = s OF worviee 10 Months of Service
Executive Criminal Investigation Records Records
Administrative Division
Assistant Administrative
Assistant



Supervisors
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Sergeant James Gonzales
30 Years of Service
BA CJ UTSA
Master Peace Officer

Sergeant Greg Irvin Sergeant Chris Padilla
22 Years of Service 22 Years of Service
Master Peace Officer Master Peace Officer

Special Assignment Ser-
geant Mitch Scoggins
11 Years of Service
BBA Marketing TLU
Master Peace Officer

Sergeant Eric Gomez
9 Years of Service
AS Gen. Studies NWVC
Advanced Peace Officer




Police Officers

Brandon Goudreau
4 Years of Service
Basic Peace Officer
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Douglas Meuth

10 Years of Service
Intermediate Peace Officer
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Tom Moberly
12 Years of Service
MEd Adult Education Park
University
Master Peace Officer
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Rebecca Foley
8 Years of Service
BA CJ Wayland Baptist University
Master Peace Officer
Licensed Paramedic

Keith Faulkner
22 Years of Service
Advanced Peace Officer

James Estrada Rogelio Fuentes
3 months of Service 3 Years of Service
BA CJ UTSA Basic Peace Officer

Basic Peace Officer

Pedro Moncada Nicholas Mc Wright

19 Years of Service 2 Year of Service
M. Ed Hardin-Simmons BA CJ UTSA
Master Peace Officer Basic Peace Officer



Police Officers (cont.)
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Bowen Patton Michael Pease Brandon Rowe
8 Years of Service 12 Years of Service 7 Years of Service
Intermediate Peace Officer Master Peace Officer Advanced Peace Officer
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Cheyenne Weber James Schmidt

B 3 Years of Service Michele Van Stavern
Ad\?aT\iaeLs ::asczzr\g:f?cer Basic Peace Officer 7 Years of Service
AS Midland College

Advanced Peace Officer

Ruben Trevino Khalid Alabaidi
10 omreof ervce
Intermediate Peace Officer BAAS Wayland Baptist BA CJ TX State
University University

Advanced Peace Officer Advanced Peace Officer



Police Officers (cont.)

Amy Breedlove Paul Bilotta Ricardo Gomez
3 Months of Service 14 Years of Service 4 Years of Serw_ce
Master Peace Officer AAS San Antonio College Basic Peace Officer

Master Peace Officer
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Clifford Latting Carlos Padilla Chris Walk
3 Years of Service 4 Years of Service 8 Years of Service
BA CJ Rutgers University Basic Peace Officer Advanced Peace Officer

Basic Peace Officer

David Chavez
16 Years Service
BA CJ Police Administration
University of Texas
Pan American
Master Peace Officer

Position Currently Vacant
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Reserve Police Officers

Bryan D’Spain
21 Years of Service
MBA Wayland Baptist
University
Master Peace Officer

John Rutledge
18 Years of Service
Master Peace Officer

y A

Carl Dominguez
6 Years of Service
o MSPAS Arizona School of
Health Science
Master Peace Officer

Hector Hernandez David Johnson

26 Years of Service 3 Years of Service
Master Peace Officer BA in International Studies

Baylor University
Basic Peace Officer

Detectives
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o i ’ Detective Roger Faz Detective Lisa Flores
De:;c&::rgll Liage?&?ckeley 15 Years of Service 10 Years of Service
Master Peace Officer Advanced Peace Officer

Master Peace Officer

Special Assignment

Detective Ovidio Flores

18 Years of Service Detective Clay Norbery James Vela :
BA CJ UTSA 4 Years of Service 22 Years of Servn_ce
Master Peace Officer BA CJ UTSA Master Peace Officer
Intermediate Peace Officer Special Assignment

IntermediatflPeace Officer



Communications Manager

Communications Manager
23 Years of Service
Basic Peace Officer

Advanced Firefighter
Licensed Paramedic

ommunhnications

Andrew Abbott Shelbie Walk, Supervisor Brandon Esser
1 year of Service 6 Years of Service 16 Years of Service
BA Texas Tech University BA CJ UTSA Telecommunications
Basic Telecommunications License Telecommunications Advanced License

Advanced License

Leeann Katzer
19 Years of Service
Telecommunications
Master License

Brittany Schmidt Lety Moncada

6 Years of Service 15 Years of Service
Telecommunications Telecommunications
Intermediate License Master License
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Communications
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Tracie Padilla
6 Years of Service
Telecommunications
Advanced License

Stephen Scott
1 Year of Service
Telecommunications

Basic License

Debbie Prentiss
26 Years of Service
Telecommunications
Advanced License

Chrystal Craig
6 months of Service
Probationary Dispatcher
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Tammy Waters
Jason Abbott 13 Years of Service
22 Years of Service Telecommunications
Probationary Dispatcher Advanced License

Master Peace Officer

Christopher Yeagley
6 Months of Service

Probationary Dispatcher

Diane Deluca
3 Months of Service
Probationary Dispatcher
BA Psychology
CA State University of Sacramento
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Patrol Division

The patrol division plays a very im-
portant role as the face of the po-
lice department. The patrol offic-
ers are the ones out on the streets
interacting and working with the
community to keep everyone safe.

The duties of the patrol division include enforcing traffic
laws and criminal laws, assisting motorists, responding
to calls for service, and assisting the community. The
patrol unit responds to all types of calls including EMS
calls, Fire calls, disturbances, possible intoxicated driv-
ers, and even ducks in the roadway. The patrol division
attempts to be as proactive as possible in reducing
crime by being visible throughout the day patrolling
neighborhoods and enforcing traffic violations.

- sion is comprised of 23 hard working and

‘ dedicated patrol officers. There are currently
s 4 patrol Sergeants who supervise the patrol
officers. The patrol division functions 24
hours a day, 7 days a week, and 365 days a
year.
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Criminal Investigations Division

The Boerne Police Department’s Criminal Investigation Division is supervised by Lieutenant Steve
Perez. The division consists of an Investigations Unit, a Narcotics Detail, and the Property and Evidence
room. CID consists of four detectives while the Narcotics Detail consists of a sergeant, a detective, a patrol
officer assigned to the Drug Enforcement Agency (DEA) Task Force, and one Property and Evidence Room
Clerk.

The detectives are responsible for investigating crimes within our community that are reported to
the patrol officers in the field. In 2018, the detectives were assigned 776 cases which averaged 65 cases a
month. Detectives have attended specialized training in the gathering of facts and collecting evidence for
criminal cases. They conduct interviews, examine records, observe the activities of suspects, process crime
scenes, and participate in raids and arrests. Our detectives are continually being cross trained to handle all
types of criminal offenses/ incidents. This approach establishes a more rounded detective who is trained
with the latest techniques in all offenses rather than being limited to one specific type of offense.

Consequently, through a “team effort” combined with detailed investigations, our goal is to solve as
many cases as possible. Services for the victim are sought as needed and the investigative report is then
referred for prosecution to the Kendall County District Attorney’s Office.

n
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School Resource Officers

The School Resource Officer (SRO) detail continues to be an invaluable and growing asset to the Boerne ISD
schools they serve. These officers provide much needed safety and support for the campuses so that learn-
ing can remain the primary focus.

This year’s School Resource Officer assignments are as follows:
Officer Keith Faulkner — Boerne Middle School South

Officer Michele Van Stavern — Boerne Middle School North
Officer Doug Meuth — Boerne High School

Officer Ruben Trevino — Champion High School

Officer Chris Walk — All Elementary Schools

As the district continues to grow, a fifth School Resource Officer was added this school year. This has allowed
for even better coverage across the district. The officers assigned to the middle and high schools will no long-
er have to split time with an elementary school campus, as there will now be an officer dedicated to the ele-

mentary schools.

The total enrollment for BISD 2018-2019 school year is 9,199 students, which is an increase of 511 from last
year.

The following are projections of the growth in the district:
5 year growth 2,438 students ¢ 2022/23 enrollment 11,126 students
10 year growth 5,505 students ® 2027/28 enrollment 14,193 students

In 2018, Officer Hector Hernandez retired from the Boerne Police Department. Officer Hernandez was hired
at the Boerne Independent School District as its first Safety and Security Coordinator. Officer Hernandez also
remains on the Boerne Police Department force as a reserve officer.

16



Communications

Our Communications center answers all calls for service made in the Boerne area.
This includes dispatching for Kendall County Sheriff’s Office, Fair Oaks Ranch Police De-
partment, EMS, seven fire departments, and all other law enforcement agencies as-
signed to Kendall County. The center operates 24/7, 365 days a year. We are currently
fully staffed with 14 dispatchers and the Communications Manager.
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Records and Administration

The records and administrative duties of the police department are performed by our
administrative team, consisting of Andrea Wade, Ryan Cook , Heather Heflin, and Maria
Guerrero (L-R). Among many other duties, this team manages the collection, dissemina-
tion, maintenance, filing, retention, and control of all departmental reports and docu-
ments.

Administrative duties also include the development of reports for national and state
agencies as mandated by law. The continued maintenance of the department’s budget
and equipment inventories, including warranties and general maintenance schedules
also fall under their day to day function. This team handles all internal human resource
needs and facilitates those issues with our city HR team. We are very fortunate to have
this dedicated team who always possess an outstanding attitude and are customer ser-
vice focused with external and internal customers alike.
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ERT (Emergency Response Team)

The Boerne Police Department currently has 8 police officers dedicated to the Boerne Police Department Emergency
Response Team (ERT) and remains in command of Lieutenant Steve Perez. The team is led by Team Leader Sgt. Mitch
Scoggins, and Assistant Team Leader Officer Bo Patton.

This team remains comprised as two separate units; a tactical unit and a negotiations unit. Both units train regularly
to ensure their skills and tactics don’t diminish. It is imperative that both units maintain a close working relationship
as information obtained by each unit during an actual event are crucial to a successful resolution.

Members of the tactical unit have all been through specialized training and are certified SWAT operators. The tactical
unit trains for 4 to 8 hours every month on areas such as breaching, entering buildings, team movements, officer
extractions, high-risk warrant service, firearms training, tactics, and many other areas that encompass the duties that
would be performed by this specialized unit. This past year, the Department has sent Officer Brandon Goudreau
through an intense Sniper School, certifying Officer Goudreau as the team’s only Sniper, with another Officer
scheduled to go early next year. Finding training locations in the community continues to be a challenge, but through
the support of this community, the tactical unit has been able to utilize several structures that were scheduled to be
demolished. These training sites have been an invaluable tool and we would like to express our gratitude to those
who have assisted with providing or facilitating those training locations for the tactical unit.

In order to become a member of the ERT, Boerne Police Officers must be recommended by theirimmediate
supervisor, and then pass a series of tests to include physical testing, firearms proficiency, and go through a board of
the team’s hierarchy to determine if they are a good fit for the team. Each testing segment holds higher standards
than the rest of the Department due to the discipline and dedication required as an ERT Member.

The second component to the ERT is the negotiations unit led by Detective Ovidio Flores. This unit continues to train
on planning/gathering intelligence to understand who or what they are dealing with, hostage negotiations, and
paying attention to intricate details that would be crucial to relay to the tactical unit prior to putting officers at more
risk than is absolutely necessary.

The members of the Boerne Emergency Response Team continue to strive towards perfecting their skills. Their
dedication to the team, Department, and community is truly admirable.




ERT in Action
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K9 Unit

K-9 Tucker is a 3-year-old female Belgian Malinois. Belgian Malinois have a fine sense of smell
so they make excellent tracker and sniffer dogs and this makes it a popular breed of dog
worldwide for police work. K-9 Tucker was purchased and trained in narcotics detection and
tracking at Pacesetters K9 in Liberty Hill, Texas. K-9 Tucker and his handler both went through
a three week training course and were certified in both narcotic detection and tracking. Sen-
ior Officer Pedro Moncada, a 19 year veteran trains daily with K-9 Tucker both on and off du-
ty. Officer Moncada and K-Tucker have taken numerous types of narcotics off the streets.
Officer Moncada and K-9 Tucker do more than fight crime. They conduct K-9 demonstrations
at local schools and other community events. In 2018 Tucker was deployed 54 times. Tucker
has assisted in locating 135.4 grams of marijuana, 59.8 grams of methamphetamine, 1 gram
of cocaine and 7.6 grams of heroin.
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Community Police Officer

Officer Foley is the Community Policing Event Officer for the Boerne Police Department and is
in charge of coordinating all special events in the City. Each event has become larger due to
the city’s growth. The Corvette show, Rod Run and Dickens on Main are the city’s largest
events that we provide security for every year. Dickens on Main was the largest with 8,000 to
10,000 spectators each day. Officer Foley assisted with various permits in coordination with
the Parks and Recreation Department. Officer Foley attends several meetings per event and
works most of the events as well. A lot of planning and scheduling goes in to these events.

In addition to special events, Officer Foley teaches the Civilian Response to Active Shooting
Events (CRASE) and Alert, Lockdown, Inform, Counter, Evacuate (ALICE) course throughout the
city. This year Boerne Independent School District (BISD) is the largest group having been
trained in the ALICE program.

Officer Foley also coordinates National Night Out. Officer Foley corresponds and solicits neigh-
borhoods throughout the city to participate in the event. This again requires a lot of planning
and leg work on her part. Officer Foley applied for the National Night Out Award in October.
The criteria includes: Overall campaign, neighborhood participation, law enforcement involve-
ment, media and promotional campaign, special events, and the post-project report (photos
and video). The award category was #5, which means those cities with a population of 5,000 -
14,999. Out of all the cities that participated (for this category) in the United States, Boerne
was ranked 26th.
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Community Policing

The Boerne Police Department spends much of its time and resources on Community Po-
licing. Community policing is the practice of working with the community to better pro-
tect and serve its citizens. The Boerne Police enjoys interacting and getting to know the

community it serves as much as possible.

Boerne Girl Scouts take time
out of their busy schedule to

deliver a fresh batch of girl
scout cookies to the Boerne
Police Department.

Safety Town is designed for children who will be enter-
ing Kindergarten at Boerne ISD in the Fall 2019. This
program is taught by School Resource Officers of the
Boerne Police Department along with other First Re-
sponders. Safety Town teaches students about many
various safety issues, but also allows them to interact
with public safety officials in a positive, fun learning

environment.
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Community Policing

Sergeant Gomez and
Officer Pease pose for a
silly picture with the
Boerne Cub Scouts after
completing a tour of the
Police Department.

Officers take a break and in-
& teract with young Boerne en-
~. trepreneurs who have set up
a lemonade stand.
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Officers participate in the
Kendall County Citizens Law Enforcement Academy Alumni Association Annual Back the
Badge 5k Run
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National Night Out

e 23 Confirmed Events
e 1,200 People Participated*

e Approximately 7.5% of the population of Boerne (16,056) participated per last census
in 2017

Officer Foley utilized social media to interact
with and inform citizens in the community
about the location and times of NNO events in
Boerne. Officer Foley met with event planners
and followed up through email or phone calls.
Several officers have worked for several
months to build partnerships with NNO event

planners and community members. These
partnerships allowed us to experience another
successful National Night Out in Boerne for 2018. Looking forward to next year! This year
we ranked #26 in Category 5 for all the cities in the US.

The Boerne Police Department has received a National Night
Out Award for the past 4 years in a row.




Boerne Police Chaplain

In 2018 The Boerne Police Department proudly announced Lead Pastor Jason Brown of Nine-
teen Ten: Church as its first police chaplain. Jason is a graduate of Dallas Baptist University
and is married with 2 children. He has been in the Boerne area for the last 15 years and is
very familiar with the needs of the community.

A police chaplain serves as a support system for law enforcement in times of crisis. They can
be volunteers or sworn officers. They come from all faiths and are fully ordained. Some hold
degrees or certifications in mental health treatment.

It’s well-known that many officers/dispatchers are guarded by nature and can have trouble
opening up about their trauma to a psychologist or other mental health professional in a for-
mal environment. Similar to peer support programs, police chaplains can be effective in these
cases because they offer a more informal source of support for the affected officer/
dispatcher. Police chaplains have a range of responsibilities that vary from agency to agency.
In addition to supporting officers/dispatchers struggling with issues such as burnout, stress or
trauma, some chaplains also assist officers with some of their duties. These can include tasks
like death notifications, crime victim support and homeless outreach.




Citizen’s Police Academy

The Citizen’s Police Academy was designed to inform and educate our citizens on
how our officers are trained. The participants are provided class room instruction
and hands on training on many aspects of police work. The Academy consists of
three hours of instruction each Wednesday night for 12 weeks. A goal of the
Boerne Police Department is to create a membership of alumni who can
volunteer their services to further support our department.

The academy includes, but is not limited to, blocks of instruction on
Investigations, Patrol, Traffic, Courts, Emergency Response Team, DWI’s, Taser and
Firearms (with a day at the range incorporating all the firearms available to our
officers). Additionally, those in attendance are able and encouraged to ride along
with officers at their convenience. In this capacity, officers will forge an even
stronger relationship with those we serve.
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FBI National Academy

2018 brought many changes and accomplishments to the Boerne
Police Department (BPD). BPD welcomed five new Officers to the
Department and promoted Sergeant Cody Lackey to the rank of
Lieutenant. Lieutenant Lackey attended and successfully graduated
from the prestigious FBI National Academy in Quantico, Virginia. Lt.
Lackey was one of 223 law enforcement officers who made up the
271st session of the National Academy. Chief Kohler is Proud to have Lt.
Lackey join himself, Assistant Chief Page and Lt. Perez as graduates of
the FBI academy. Leadership and succession planning are important
steps the department is taking to ensure the next generation of officers
will be ready to lead the Boerne Police Department and serve our
citizens.
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Boerne Police Foundation

The Boerne Police Foundation continues to be a great non-profit assisting the Boerne Police Department. In 2018, the Boerne
Police Foundation assisted by providing funds and assistance for several programs.

The Boerne Police Foundation assisted with providing funds for specialized training for the Officers. This year, Breach Point
Consulting provided training on the “Personal and Professional Breakthrough for Police Officers.” This training focused on:

e Removing classic frustrations officers encounter

e The caustic effects of performing well in law enforcement

e How the dynamics of control and trust can negatively influence officer attitudes both at work and home

e learning and mastering the unique, misunderstood and potentially problematic consequences of police perspectives

e learning from our Knightly predecessors on how to self motivate on the street, in the department and at home

In August of 2018, former dispatcher Lydia “Lilly” Robinson was battling cancer. The Boerne Police Foundation assisted Lydia with
covering her health insurance costs while she was unable to work. We are very fortunate and thankful to have this great
organizations backing and assistance. Unfortunately, in late 2018, Lydia lost her battle with cancer. We will greatly miss her!




No Shave November

In 2018 ,for the first time ever, The Boerne Police Department
participated in “No Shave November” from November 1 through
December 31. All proceeds and donations were collected to assist

Kendall County Sheriff Deputy Matt Johnson who is battling cancer.
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Boerne Police Officer’s Association

The Boerne Police Officer’s Association is a non-profit organization that is

@Q&\E Po£,
o @
Q
* ﬁ * The association strives to improve the community and the citizen’s quality of
&5 life. This is accomplished by remaining involved with the community by

um:o?' participating in fundraisers, local events for non-profit, and much more. For

example, the yearly Blue Santa Event, the BPOA “Share the Warmth” yearly
cold weather coat drive, the city wide Easter Egg Hunt in conjunction with the

City of Boerne Parks Department and much more. The BPOA is dedicated to
having positive contacts with our citizens outside of a law enforcement

comprised of sworn and non-sworn Boerne Police Department personnel.

capacity.

Annual City Wide Easter Egg Hunt

The annual Easter Egg Hunt is a popular event in Boerne, with the BPOA and Boerne
Parks Department working together to sponsor the event. In doing so, costs and
responsibilities are shared allowing for this event to be more manageable on all fronts.

The event which has been held at the Boerne City Lake to accommodate those in
attendance, continues to grow yearly and the BPOA looks forward to working with the
City of Boerne Parks Department once again. The BPOA donated over 15,000 candy
filled eggs and provided Easter basket prizes for those lucky children who found the lucky
ticket amongst the Easter eggs !!!




Boerne Police Officer’s Association

The BPOA Blue Santa Event

The annual BPOA Blue Santa Event this year is a collective effort between the BPOA, Ken-
dall County Sheriff’s Office, Kendall County CPS, and the Hill Country Family Services. The
organizations divide a list of needy families in the area and toys are donated or purchased
new and handed out during the event which was held at Kronkosky Place this year. This
year’s event would not be possible without the generous donations by our local commu-
nity business’. 200 Turkeys donated to the Police Department and Kendall County Sheriff’s
Department were also distributed during the event.

Boerne High School Soccer

Lightnhing Tournament

School Resource Officer Van Stavern
and Sgt. Gomez participated in the
first annual Boerne High School Light-
ning tournament. Here they are pic-
tured with the future soccer stars of
the City of Boerne.
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Awards and Recognition

Brandon Goudreau Andrew Abbott

“Officer of the Year” r i “Dispatcher of the Year”

AL OvE @

Cheyne Weber
“Top Gun”

Amy Breedlove
“Fit For Duty”

Life Saving Award: Officers Brandon Goudreau and James Schmidt
The following personnel were recognized for scoring a maximum 200 points on their annual PT test:
Officers Alabaidi Bilotta, Breedlove, Chavez, Estrada, Flores, L., Goudreau, Lackey, Moncada, Norbery,

Padilla, C., Pease, Rowe, Scoggins, Van Stavern, Walk, Weber, Records Clerk Wood.
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Merits and Complaints

In 2018, 48 merits for outstanding service were issued; Many of these merits were
initiated by those we serve, lending further credit to the caliber of employees that
makeup the Boerne Police Department and a direct result of administration’s effort to
provide unparalleled service. Congratulations to all and keep up the good work!

In an effort to ensure accountability within the department, we track all complaints.
This includes origin as it relates to an internal or external complaint. In 2018 we
documented 27 complaints. In the handling of complaints, a supervisor will follow up
with the complainant and exhaust all avenues to ensure our department maintains the
level of professionalism our citizens and this community deserves. Of the 27
complaints, 8 were unfounded. The remaining 19 were sustained, and as such, resulted
in disciplinary action. Of the 27 complaints 16 were internal complaints while the
remaining 11 were external complaints.

Definitions:
The Chief of Police will classify completed internal affairs investigations as:

1. Unfounded - no truth to allegations or allegations true, but are the result of
adherence to departmental policy or procedure. Exonerated complaints will be
reviewed by the Chief of Police for policy issues.

2. Inconclusive - unable to verify the truth of the matters under investigation.
3. Sustained - allegations are true.

COMLAINTS

B 0%

30%

70%

UNFOUNDED -8 SUSTAINED- 19 ™ |[NCUNCLUSIVE-0
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Racial Profiling Statistics

The chief administrator of the agency, regardless of whether the administrator is elected, employed, or appointed, is
required to submit an annual report of the information collected under Subdivision (6) to:

(A) the Commission on Law Enforcement; and

(B) the governing body of each county or municipality served by the agency, if the agency is an agency of a county,

municipality, or other political subdivision of the state.

Total Stops: 7872

Gender
Female: 2993
Male: 4879

Race or Ethnicity

Black: 224

Asian/Pacific Islander: 57

White: 6009

Hispanic/Latino: 1553

Alaska Native/ American Indian: 29

Race or Ethnicity known prior to stop?
Yes: 324
No: 7548

Reason for the stop?
Violation of the law: 394

Pre existing knowledge: 195
Moving Traffic Violation: 4872
Vehicle Traffic Violation: 2411

Search conducted?
Yes: 303
No: 7569

Reason for the Search?

Consent: 87
Contraband: 18
Probable Cause:171
Inventory:13
Incident to Arrest:14
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Was contraband discovered?
Yes: 173
No: 130

Description of Contraband
Drugs: 124

Currency:

Weapons: 4

Alcohol 39

Stolen Property: 3

Other 17

Result of the Stop

Verbal warning:

Written Warning: 5752
Citation: 2026

Written warning and Arrest: 32
Citation and Arrest: 62

Arrest:

Arrest Total
Total: 12

Arrest based on

Violation of Penal Code: 72
Violation of Traffic Law: 12
Violation of City Ordinance:
Outstanding Warrant: 10

Was physical force resulting in bodily Injury used during
stop?

Yes: 19

No: 7853



Boerne PD Annual Crime Report

2 YEAR COMPARISON
2017 2018 Difference
MURDER | 0 -1009%
SEXUAL ASSAULT 15 20
ROBBERY 0 4
AGG. ASSAULT S 10
ARSON 0 0 0.00%
BURGLARY 22 30
LARCENY 335 293 -13%
M.V. THEFT 34 37
2 YEAR COMPARISON
2017 2018 Difference
ASSAULTS 154 129 -19%
VANDALISM 103 98 -5%
WEAPONS 21 18 -14%
NARCOTIC LAWS 461 461 0%
TOBACCO 21 36
LIQUOR 23 32
DWI 78 95
PUB. INTOXICATION 49 58
DIS. CONDUCT 11 5 -55%
OTHER* 761 783
TOTAL 2094 2109
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NIBRS Statistics

National Incident— Based Reporting Systems (NIBRS) is an incident—based reporting system used by law enforcement

agencies in the United States for collecting and reporting data on crimes. Local, state, and federal agencies generate NIBRS

data from their records management systems.

NIBRS OFFENSES REPORTED TO BOERNE
PD- 4 YEAR COMPARISON

NON-NIBRS OFFENSES REPORTED TO
BOERNE PD- 4 YEAR COMPARISON

0 500 1,000 1,500 2,000 2,500

*Data collected on 1/10/2019
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Statistics

2017 2018 Difference
CITATIONS 2,126 2,381
WARNINGS 6,192 5,816 -6%
FELONY ARREST 149 143 4%
MISD. ARREST 670 753
TOTAL ARREST 819 896
2017 2018 Difference
FATAL 1 0 =100%
INJURY 70 62 -11%
DAMAGE ONLY 632 747
PRIVATE PROPERTY 193 256
TOTAL 896 1065
2017 2018 Difference
CALLS FOR SERVICE 29,077 28,303 =3%
{4 2018 Difference

911 CALLS 25,197 29,094
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Statistics

TOTAL CALLS INTO COMMUNICATION
CENTER -4 YEAR COMPARISON

600001 50736

2015 2016 2017 2018

BOERNE PD CALLS FOR SERVICE - 4 YEAR
COMPARISON

28303
27250 29077

2015 2016 2017 2018
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The Year in Review

In 2018 the Boerne Police Department again participated in the National Night Out award
category #5. Category #5 factors cities with populations between 5,000-15,000 people.
This year Boerne officially registered with NNO and won an award that is listed on the
National Night Out website by placing 26th in the nation!!! This marks the fourth year in a
row the Boerne Police Department and City of Boerne residents have won an award for this
event.

We held another joint CPA class for 2018 that was made up of citizens from Boerne, Fair
Oaks Ranch, and Kendall County. We continue to look for ways to engage/expose the public
to law enforcement and why we operate in the way we do. This allows our citizens to be
better informed and to for us receive feedback from our citizens on how we may change to
make our departments better.

In 2018 The Boerne Police Department participated in “No Shave November”. This was the
first time ever the PD has participated in the event. The event was used to raise funds for
Kendall County Deputy Sheriff Matt Johnson who is battling cancer.

In 2018 K-9 Officer Tucker was used in narcotics detection as well as tracking. K-9 Tucker is
an invaluable asset to our department and we are glad to have him be part of the team.

In 2018 Lt. Lackey attended and graduated from the FBI National Academy. Lt. Lackey is now
the 4th member of the Boerne Police Department to graduate from the academy.

In 2018 we continued to be involved with the citizens of Boerne. Officers are encouraged to
attend as many community events as possible while they are on duty. Events this year
included National Night Out, Safety Town, the Bike Rodeo held at the schools, school tours
at the police department, and various other events through out town.
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