Michael Mann

\

From: James Kohler

Sent: Thursday, September 28, 2017 9:49 AM

To: Price, Thomas O JR,; Gideon, Henry; 'Hernandez, Hector (hector.hernand@boerne-
isd.net)’; Ron Bowman

Cc: Jeff Page; Jeff Thompson; Michael Mann; Danny Zincke; Steve Perez

Subject: School Traffic / No parking & or Standing

Importance: High

Tommy,

City staff has meet and discussed the topics we had previously discussed.

BMSN/ Johns Rd.

® No parking/ Standing during school hours from Live Oak Street to School Street on both sides of the street.

* We are going to hold off on crosswalk for now. ( I think we need crossing guards but it is still on the table)

® Schleicher Street: | have been told teachers are parking over there and we would like BISD to make it mandatory
that staff park in the parking lots before going through the process of No Parking on that street.

® BISD will push information out via social media along with PD. Henry can coordinate with Lt. Perez and they

agree before it is pushed out which will include stacking on Schleicher to Live Oak to Johns. This will assure we
are all on the same page here.

Cibolo Elementary

® No Parking/ Standing during school hours on the east side of Herff Rch. Blvd from Desert Flower to Lasso Falls. (
This will not allow parents to drop off or pickup mid-street)

® We request that all Bus traffic be pushed onto Charger Blvd down to BISD roadway, essentially coming in the
backside of Cibolo Elem. Via Champion H.S. They will exit and enter this way in the morning and afternoon. |
have watched the traffic flow and busses are passing up vehicles on 46 and turning on the inside lane of Herff
Ranch to get to their drop offs. When they get to Desert Flower they are turning from the inside lane in front of
vehicles on the outside lane that are stacked awaiting pickup. I almost had my fender removed last year by a
bus. I understand timelines but | think this would be safer. If Henry can let Lt. Perez know if this a viable option.
This week has been terrible in this area and | took a video one day that | will try and push out to everyone.

® BISD staff is, in my opinion, still not manning their stations until about 0710 hours. The last few days student
safety patrols have been there but they arrive about that time as well. Usually they have about 5 students
flanked by two teachers...and parents are still getting out of their vehicle, not as many but this really affects the
stacking onto 46 as | watched one this morning stop before the flags which left 5 open spaces where no one
could drop their kid off.

*  We will monitor until maybe October to see if any changes are taking place. The last option is to push bus drop
off to the front and parent drop off to the bus drop off and stacking would be down the private road in back of
Champion. If Henry, Hector and Lt. Perez can meet maybe mid-October to see if this is a viable option. lam not a
traffic engineer but | think this is a safe option and removes congestion from this crowded area.

We continue to monitor other schools as well.



Crossing guards:

I would like Hector, Henry, and Lt. Perez to meet and see what the cost would be financially to everyone involved

here. Asst. Chief Page is doing more research on crossing guards. Austin: The crossing guards are out of the public works
dept. and they get paid $13.50 an hour. If we pay more there may be more interest. | would like to expand the crossing
guard program. The issue with volunteers is we cannot do the necessary background checks.

| think we are on the right track with everything and | want to thank BISD for their time and willingness to help us
resolve some of the issues.



