


Parks and Recreation 
Master Planning Process

•Inventory and Analysis
• Demand Assessment
• Resource Assessment
• Standards Assessment

•Priority Projects
• Project Development
• Opinions of Probable Cost

•Plan Development
• Draft Internal Review and Revision



Stakeholder Involvement

◦ Staff Meetings
◦ Steering Committee
◦ Sports Organization Representatives - March 29, 2017
◦ Public Meeting - March 29, 2017
◦ Online Survey



Public Meeting (March 29, 2017)
32 Attendees 

Major Themes

• Improve walkability of parks 
system

• Improve bike ability of parks 
system

• More trail opportunities
• Aquatics Needs



Common Themes for Public Meeting



Online Parks 
and Recreation 
Survey

•947 Responses

•Survey sample has 99% 
Confidence Level with 
4.04% Margin of Error
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WHICH BOERNE PARKS DO YOU VISIT AND HOW OFTEN?

Often (weekly) Occasionally  (monthly) Only on Special Occasions (annually) Never
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Develop Park and 
Recreation 
Facilities

40%

Renovation of Existing Facilities
21%

New Programs
8%

Acquire Land for 
Future Parks

31%

IF SPENDING WERE INCREASED FOR PARKS AND RECREATION, HOW 
WOULD YOU PREFER TO SPEND MONEY?

(913 RESPONSES)



Level of 
Service

• Underserved Areas
• Need for Park Land 

Acquisition



Level of 
Service





Current Youth Athletics Demand



Current Adult Athletics Demand





Priority Projects
1. Northside Community Park - development of sports fields and other improvements

2. Northrup Park - Miracle League fields and playground

3. Boerne Lake Park additions including ADA accessible fishing pier and kayak launch, walking trails, shaded 
picnic areas, and landscape improvements.

4. Aquatics Opportunities at City Park.

5. Proposed off-street, Multi-use Trails. 
◦ Herff Rd. to City Park
◦ Curry Creek Trail Extension from Blanco Rd. to Old No,9 Trail
◦ Trails within Northrup Park

6. Waterworks Terrace & Main Plaza - enhancement to streetscape and landscape, including plaza elements, 
parking and water feature.

7. Northside Neighborhood Park - pathway additions and park expansion to improve access.



Priority Trail
Routes

And Trail 
Opportunities



Trail 
Connection

Herff Rd. 
To
City Park



Curry Creek
Trail Extension
to
Old No. 9 Trail



Interior Trails
Within
Northrup Park



Additional
Trail 
Opportunities

Menger Creek
From Cibolo 
Creek to I-10



Additional
Trail 
Opportunities

Cibolo Creek 
Trail Extension
to Boerne Lake 
Park



















Park Land Dedication Ordinance 
Considerations

Section 02, F. Recreational Parkland 

Methodology should be updated to reflect 2016 demographics and current parkland levels of 
service (per dwelling unit standard for park land)

Update Fee in Lieu Of methodology  based on Fair Market Value of undeveloped land to 
establish per-dwelling-unit fees for park land

Seek opportunities for conservation along creeks and waterways

Foster collaboration with development community, including parks and recreation professionals 
in the discussion to foster creative solutions.
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