Transportation Alternatives Program - City of Boerne Trail System Expansion

Key Project Milestones Schedule

Complete

January 12, 2017
February 2017
March 3, 2017
March 9, 2017
March 22, 2017
April 4, 2017
April 13, 2017
May 1, 2017
May 2, 2017
May 11, 2017
May 31, 2017
May 31, 2017
June 6, 2017
June 6, 2017
June 27, 2017
July 11, 2015
July 25, 2017
August 15, 2017
September 01, 2017
June 2018

X X X X X X X X X

TXDOT PROJECT DATES
Anticipated Letting: JUNE 6, 2017

TXDOT DDC mtg.

Draft Environmental Tech Reports

50% Submittal to TxDOT

TXDOT DDRT mtg.

50% Submittal Review by City Staff & PCI

Public Open House at PHPL

TXDOT DDRT mtg.

90% Submittal to TxDOT

Plans Submittal to COB — Code. Enf./FPA/Public Works/Fire
TXDOT DDRT mtg.

Engineer’s Final Sealed Submittal

Project Environmental Clearance

Bid Letting

Bid Advertise Boerne Star/SA-EN/COB Website/Civcastusa
Bid Opening (21 days)

TxDOT Contractor Concurrence (14 days)

Project Construction Award (City Council)

Contractor Notice to Proceed

Construction Start

Construction Completion (149 work days/10 months)

Anticipated Bid Opening: JUNE 27, 2017

TXDOT Concurrence (two weeks required from date above): JULY 11, 2017
Anticipated Project Award: JULY 25, 2017

Anticipated Start Construction: SEPTEMBER 01, 2017

Anticipated End Construction: JUNE 2018

Anticipated End Project Grant: JUNE 2019



