
 

 

 

 
 
 

 AGENDA ITEM SUMMARY 

  

DESCRIPTION CONSIDER RESOLUTION NO. 2016-R110; A RESOLUTION 
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND MANAGE A 
LEASE AGREEMENT WITH APPLE. (For iPads) 
 

STAFF’S 
RECOMMENDED 
ACTION (be specific) 

Approve Resolution No. 2016-R110; A Resolution Authorizing The City 
Manager To Enter Into And Manage A Lease Agreement With Apple. 
(For iPads) 
 

CONTACT PERSON Mike Raute, IT Director 
SUMMARY      A little over two years ago the City leased 20 iPads from 

Apple for various departments. We found that leasing from 
Apple, they discount the equipment 20%, lowering the cost 
versus an outright purchase by approximately $118.42 per 
device. We are also able to spread the cost over two budget 
cycles. Another big advantage of leasing is we have the most 
up-to date technology in place and gives us a consistent cycle 
for replacement of iPads. 
 
     
 In November, the contractual two-year term of the current lease 
will end. We find it necessary to renew the lease replacing the 
original 20 iPads and adding 8 new iPads for staff in Public 
Safety and Administration. 
 
The breakdown is as follows: 
 
15 Police replacements (end of lease on current) 
  5 Administration Replacements (end of lease) 
  4 New for Police (using 3 to 4-year-old purchased Ipads) 
  4 New for Admin (using 3 to 4-year-old purchased Ipad) 
 
     
 We are relying more on iPads in the field in order to better 
handle workflow and daily tasks that are outside of the office. 
Leasing iPads is much more cost effective in that when leasing 
we generally get a 20% discount on the equipment. Cost 
savings are also realized by not having to print paperwork, 
saving cost associated with printers and paper.  The price also 
includes AppleCare+ on the device to cover if it is damaged or 

  District Impacted 

  1 = Anzollitto 

  2 = Woolard 

  3 = Boyd 

  4 = Cisneros 

  5 = Colvin 

X  All 



 

 

 

lost during the two year leasing period.  
   
 
     It really is extraordinary to look at what all the iPad has 
replaced with the Police Department in the last few years. Not 
only has it replaced the $4500.00 laptop in each patrol car, but it 
has replaced the need for audio recorders, digital cameras and 
soon will be replacing the $2500.00 ticket writers we use now for 
issuing citations.   
 

COST $19,896.00 over 2 years  
SOURCE OF FUNDS Budgeted for FY 2016-2017 Technology Lease line item in 

departmental budgets. 
ADDITIONAL 
INFORMATION 

 

 
This summary is not meant to be all inclusive.  Supporting documentation is attached. 
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