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DESCRIPTION UPDATE ON PATRICK HEATH PUBLIC LIBRARY ACTIVITIES AND
CONSIDER APPROVAL OF THE LIBRARY’S FY 2017 STRATEGIC PLAN.
STAFF’S Receive Update On Patrick Heath Public Library Activities And
RECOMMENDED Approve FY 2017 Strategic Plan.

ACTION (be specific)

CONTACT PERSON

Kelly Skovbjerg

SUMMARY

During the last six months, library staff and volunteers have
continued to provide the community with excellent programming
and innovative services. Though some of the faces have
changed in the library, our dedication to customer service has
not waned. Use of the library continues to rise.

Our largest program of the year, summer learning odyssey,
served all ages and learning styles with the addition of an
online-based reading program and nearly 125 programs in the
months of June and July. The Boerne Public Library Foundation
helped us once again provide amazing opportunities for the
community, including three GeekBus visits and multiple
performers.

We continue to add and enhance digital resources and
assistance with 5 scheduled tech hours per week.

We continue to work with organizations to bring in new
programs for all ages and the underserved. The Friends of the
Boerne Public Library assisted us with funding for once monthly
Science, Technology, Reading, Engineering, Art, Math
(STREAM) programs for kids.

The PHPL’s strategic plan ended in June 2016. Staff began in
late 2015 gathering as much information about what the
community wants from the library in the next three years. We
asked questions of our stakeholder groups and gathered 410
unigue responses to a library services and customer satisfaction
survey. The updated plan focuses on three priorities; two
already addressed in the previous plan: lifelong learning and
reading, viewing and listening for pleasure. Another priority for
the community is working in a quiet, comfortable space. The
plan will serve as a guide for the next three years and is
streamlined, easily measured and relevant to the community.




COST n/a

SOURCE OF FUNDS

ADDITIONAL Strategic plan update
INFORMATION

This summary is not meant to be all inclusive. Supporting documentation is attached.
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