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Agenda Date

August 9, 2022

Requested Action

APPROVE RESOLUTION NO. 2022-R39; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE AN INTERLOCAL
AGREEMENT BETWEEN THE CITY OF BOERNE AND BOERNE ISD FOR
SCHOOL RESOURCE OFFICER PROGRAM.

Contact Person

Chief of Police Steve M. Perez

Background
Information

The City of Boerne contracts with the Boerne Independent School
District to provide police officers and assign them to the schools within
the city limits of Boerne. There are eight SROs assigned to the eight
BISD campuses. The SRO’s main function is to provide police protection
as permitted by the Texas Education Code 37.081. Having Boerne police
officers in the schools also helps build and maintain a positive
relationship between police officers and the youth of the community.

BISD agrees to pay 60% of each SRO’s salary plus benefits on July 30™ of
each year. This contract would be in effect immediately and expires in
June 2024. Due to the remaining open positions at the PD, the
remaining salaries will be covered for this current budget year so no
budget adjustment will be needed.

One important new factor in this agreement is that all BISD school
campuses within the City of Boerne will have a dedicated SRO on site.

Iltem Justification

Legal/Regulatory Obligation [ ] Infrastructure Investment

Reduce Costs [ ] Customer Demand

Increase Revenue [ ] Service Enhancement

Drive Down Risk [ ] Process Efficiency

Master Plan [X] Other: Interlocal

Recommendation agreement and increase
student safety
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Financial
Considerations

BISD will pay 60% of the City’s cost (salary+benefits) for each SRO.

Citizen Input/Board
Review

BISD Administrators and COB Finance Director consulted

Integrity ¢ Service ¢ Excellence ¢ Respect ¢ Collaboration




Legal Review Both City and BISD Attorney’s reviewed agreement

Alternative Options N/A

Supporting Documents | See attached interlocal agreement




