
Integrity ♦ Service ♦ Excellence ♦ Respect ♦ Collaboration 

AGENDA ITEM SUMMARY

Agenda Date January 25, 2022 

Requested Action CONSIDER RESOLUTION 2022-R03; A RESOLUTION AUTHORIZING THE 
CITY MANAGER TO ENTER INTO AND MANAGE AN INTERLOCAL 
COOPERATION AGREEMENT FOR MUTUAL AID FOR INFORMAITON 
TECHNOLOGY SERVICES BETWEEN THE CITY OF BOERNE AND 
PARTICIPATING LOCAL GOVERNMENTS OF THE STATE OF TEXAS. 

Contact Person Mike Raute, IT Director 

Background 
Information 

The proposed interlocal agreement formalizes a process for the IT 
Departments of participating members to request assistance, in the 
case of emergencies, from other participating members.  This is much 
like Police and Fire have in place with neighboring entities. The 
agreement would designate the City of Boerne as the Host Agency 
responsible for maintaining a list of Local Government/Educational 
entities who have entered into the agreement as participants. Members 
are not required to respond to emergencies, but may offer assistance in 
multiple ways, including staffing, hardware loans, software, co-location 
and other appropriate needs.  

Many groups of municipalities, counties and school districts that are 
members of the Texas Association of Governmental IT Managers across 
the state are putting this in place to leverage resources and be able to 
help one another in case of an emergency or cyber-attack.  

We also plan on approaching other entities such as Kendall County, City 
of Fair Oaks Ranch, Boerne ISD and Comfort ISD technology 
departments to determine their interest in participating. 

Item Justification [  ]  Legal/Regulatory Obligation 

[  ]  Reduce Costs 

[  ]  Increase Revenue 

[X]  Mitigate Risk 

[  ]  Master Plan     

 Recommendation 

[  ]   Infrastructure Investment 

[  ]   Customer Pull 

[X]   Service Enhancement 

[X]   Process Efficiency 

[X]   Other:  Effective  

Management     

District Impacted 

  1 = Wolosin 

  2 = Woolard 

  3 = Scott 

  4 = Boddie 

  5 = Macaluso 

X  All 



Financial 
Considerations 

None. 
Any costs incurred by a responding agency are to be paid for by the 
requesting agency. 

Citizen Input/Board 
Review 

N/A 

Legal Review Reviewed by Legal 

Alternative Options N/A 

Supporting Documents N/A 




