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AGENDA ITEM SUMMARY

Agenda Date

November 18, 2025

Requested Action

RECEIVE FISCAL YEAR 2026 PATRICK HEATH PUBLIC LIBRARY MASTER
PLAN.

Contact Person

Natalie Shults

Background Information

With the library advisory board and consultant assistance, the library
updated its master plan. For continued accreditation, the Texas State
Library and Archives Commission requires public libraries to have a
long-range plan that is approved by its governing board. This plan must
be reviewed and updated at least every five years.

Continuing to respond to community needs in the current library and
outside the library is of key importance in this plan. We are emphasizing
community engagement and leaning into already existing and potential
new partnerships to bring services to the current space and to high-
growth areas and those parts of the community that cannot easily
access the physical library location.

We are grateful for assistance in updating this plan from staff,
volunteers, library boards, support groups, community leaders, and the
many community members who not only use but support the library.

Strategic Alighment
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Financial Considerations

Citizen Input/Board
Review

Boerne Public Library Advisory Board, Friends of the Boerne Public
Library, user survey, stakeholders/partners meetings and focus groups

Legal Review

Alternative Options

Supporting Documents

PHPL Strategy Map
FY26-30 PHPL Master Plan
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