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AGENDA ITEM SUMMARY

Agenda Date

September 23, 2025

Requested Action

APPROVE RESOLUTION NO. 2025-R72; A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF BOERNE, TEXAS, ADOPTING REVISIONS TO
THE PROCUREMENT POLICY TO ALIGN WITH CHANGES MADE TO THE
COMPETITIVE BIDDING THRESHOLD.

Contact Person

Sarah Buckelew, Finance Director

Background Information

During the 89th Texas Legislature, Senate Bill 1173 amended the Texas
Local Government Code to increase the competitive bidding threshold
for municipalities from $50,000 to $100,000. This legislative change,
effective September 1, 2025, allows municipalities to make purchases
up to $100,000 through informal processes (e.g., obtaining quotes)
rather than requiring formal competitive bidding procedures.

The City’s Procurement Policy currently reflects the prior $50,000
threshold. The proposed amendment updates the policy to align with
the new statutory requirement, ensuring consistency with state law and
maintaining clear internal guidance for City staff.

Strategic Alignment

F1 — Fiscal Excellence

Financial Considerations N/A
Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Resolution No. 2025-R72
COB Procurement Policy
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