July 31, 2025

Mr. Stan Beard, Jr.

Director: Real Estate and Development
327 FM 2004

Lake Jackson, TX 77566

RE: Zoning Determination for 5.155 acres located at 33375 {H-10 West
Dear Mr. Beard:

This letter serves as a formal zoning determination for the 5.155-acre property located at IH-10 West
{IH-10 “Surplus North” tract that adjoins the future Buc-ee’s development located at 33375 IH-10 West)
within the City of Boerne, Kendall County, Texas, as shown on the attached exhibit.

The property was previously zoned B-2 under the City's former zoning ordinance by City Council in June
2020 (Ordinance No. 2020-18). With the adoption of the Unified Development Code (UDC} in July 2021
{Ordinance No. 2021-21), the B-2 zoning district was retired and is no longer in use, and a new zoning
district was not assigned to this property.

Upon review of the current UDC and an evaluation of the intent and use provisions of the former B-2
designation, the City has determined that the appropriate corresponding zoning district under the UDC
is C-3 (Community Commercial). This determination has been made in accordance with the City’s
authority to interpret and apply zoning classifications in cases where legacy zoning districts no longer
exist.

This determination will be presented to the Planning & Zoning Commission for recommendation and to
the City Council for formal ratification. The target date for Planning & Zoning Commission consideration
is September 8, 2025, due to the Labor Day holiday. In the meantime, this letter may serve as the City’s
official position regarding the applicable zoning designation for purposes of development review.
Accordingly, your team may proceed with platting and construction activities under the assumption that
the property is zoned C-3, consistent with this determination.

If you have any questions regarding this determination, please do not hesitate to contact our office.

Nathan Crane, AICP
Planning Director
City of Boerne
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