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of carriers, governmental order or regulation, complete or partial shutdown of plant, unavailability of 
equipment or software from suppliers, default of a subcontractor or vendor to the party if such default arises 
out of causes beyond the reasonable control of such subcontractor or vendor, the acts or omissions of the 
other party, or other occurrences beyond the party’s reasonable control (“Excusable Delay” hereunder). In the 
event of such Excusable Delay, performance shall be extended as agreed to in writing by the parties. 

Notice 

Professional Firm’s address for notice under this Agreement is as follows: 

The Normandy Group, LLC 
1899 L Street, NW 
Suite 520 
Washington, DC 20036 

City’s address for notice under this Agreement is as follows: 

City of Boerne 
447 N. Main Street 
Boerne, TX 78006 

AGREED AND ACCEPTED: 

By:  By:  

Name: Ron Eritano Name: Ben Thatcher 

Title: Managing Partner Title: City Manager 

Party: The Normandy Group, LLC Party: City of Boerne, Texas 

Date:  Date:  

http://www.thenormandygrp.com/


Exhibit 1 - Scope of Services and Deliverables 

In accordance with the terms and conditions of the Agreement, the Professiond Firm agrees to 

provide the City of Boerne ("City") with the following federal government relations 5ervices in the 

scope of this Agreement: 

• Assess pending infrastructure and economic development projects that may be eligible to receive

federal funding through the historic Bipartisan Infrastructure Law (BIL) or other federal

mechanism.

• Determine which of such projects are most likely to qualify for funding under :1.pplicable federal

transportation, public works, and annual appropriations bills or federal grants.

• Advise and assist the City as appropriate to enhance the City's chances of apptoval offunding or

grant requests by the City.

• Support federal grant programs that advance police and fire public safety prog-ams for assistance

with equipment, training, and personnel.

• Seek federal support to address the repeated flooding hazards that regularly irr.pact the City,

including, but not limited to, engagement with federal agencies such as FEW., U.S Army

Corps of Engineers; and the Natural Resources Conservation Service (NRCS) under the U.S.

Department of Agriculture.
• Explore funding opportunities through the Bureau of Reclamation and other federal agencies that

will support the City's reclaimed water system.
• Seek support for the Patrick Heath Public Library via federal grant programs at :he National

Endowment for the Humanities (NEH) and the Institute of Museum and Libra!) Services (IMLS).
• Troubleshoot any issues with the Texas Department of Transportation (TXDOT) via the

Professional Firm's relationships in Washington and Austin.

Note that this scope is not nearly exhaustive, and we fully expect to expand as we meet with the City to 

better understand its priorities throughout the course of this agreement. 
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