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AGENDA ITEM SUMMARY

Agenda Date

March 24, 2026

Requested Action

APPROVE THE MAYORAL APPOINTMENTS OF LILLIAN OLER AND
MONICA WINTERS TO THE VISIT BOERNE ADVISORY BOARD

Contact Person

Mayor Frank Ritchie
City Secretary Lori Carroll

Background Information

Currently, there are two vacancies on the Visit Boerne Advisory Board.
It would be helpful to the board to fill the vacancies at this time as the
Board will meet in April to consider applications for Hotel Occupancy
Tax (HOT) funding.

It is Mayor Ritchie’s recommendation to appoint Lillian Oler to fill the
unexpired term of Nicole Chapman and Monica Smith-Winters to fill the
unexpired term of Paula Lay.

If appointed, Lillian Oler’s term will expire in May 2028, and Monica
Smith-Winter’s term will expire in May 2029.

Strategic Alignment

B3 — Providing streamlined and efficient processes
C3 — Collaborating with community partners to enhance quality of life

Financial Considerations

Citizen Input/Board
Review

Legal Review

Alternative Options

Supporting Documents

Integrity e Service e Excellence e Respect e Collaboration




