AGENDA
REGULAR CITY COUNCIL MEETING
RONALD C. BOWMAN CITY COUNCIL CHAMBERS
447 North Main Street
Boerne, TX 78006
SEPTEMBER 24, 2024 - 6:00 PM

A quorum of the City Council will be present during the meeting at: 447 N Main,
Boerne, TX 78006.

During the meeting, the City Council may meet in executive session, as to the posted
subject matter of this City Council meeting, under these exceptions of Chapter 551 of
the Texas Government Code; sections 551.071 (Consultation with Attorney), 551.072
(Deliberation Regarding Real Property), 551.073 (Deliberation Regarding Gifts),
551.074 (Personnel/Officers), 551.076 (Deliberation Regarding Security Devices), and
Section 551.087 (Deliberation Regarding Economic Development Negotiations).

1. CALLTO ORDER - 6:00 PM

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
(Honor the Texas flag, | pledge allegiance to thee, Texas — one state under God, one
and indivisible.)

2. CONFLICTS OF INTEREST

3. PUBLIC COMMENTS: This is the opportunity for visitors and guests to address the
City Council on any issue, in compliance with LGC Section 551.007. City Council may
not discuss any presented issue, nor may any action be taken on any issue at this time.
(Attorney General opinion —JC-0169)

4, 2024-498 PROCLAMATION ACKNOWLEDGING PARALYMPIC GOLD
MEDALIST

5. CONSENT AGENDA: All items listed below within the Consent Agenda are
considered to be routine by the City Council and may be enacted with one motion.
There will be no separate discussion of items unless a Council Member or citizen so
requests, in which event the item may be moved to the general order of business and
considered in its normal sequence.
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A. 2024-494

Attachments:

B. 2024-446

Attachments:

CONSIDER APPROVAL OF THE MINUTES OF THE REGULAR
CALLED CITY COUNCIL MEETING OF SEPTEMBER 10, 2024.

Minutes.24.0910

CONSIDER RESOLUTION NO. 2024-R67; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF
PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE AND BOERNE
HILL COUNTRY FAMILY SERVICES.

AIS HCFS Shared Agreement 2024

C. 2024-431

Attachments:

D. 2024-432

Attachments:

Resolution No. 2024-R67
Delegate Agency Agreement - SHCFS Merged - 2024 2025
HCFS City of Boerne Residents Report 2023-2024

CONSIDER RESOLUTION NO. 2024-R68; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF
PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE AND HILL
COUNTRY COURT APPOINTED SPECIAL ADVOCATES (CASA).

AIS Hill Country CASA 9.24.24
Resolution No. 2024-R68
Shared Services Agreement - CASA - 2024

CONSIDER RESOLUTION NO. 2024-R69; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF
PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE AND BOERNE
HOUSING AUTHORITY.

AIS Boerne Housing Authority 9.24.24

Resolution No. 2024-R69
Shared Services Agreement - BHA - 2024

City of Boerne

Page 2 Printed on 9/20/2024


https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9499
https://boerne.legistar.com/gateway.aspx?M=F&ID=78f7868a-2f5f-4b28-bb02-2fed13dedafe.pdf
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9452
https://boerne.legistar.com/gateway.aspx?M=F&ID=f826c341-fb1a-4390-8db7-141fc44a90f7.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=3f0b0fec-c809-4c31-8f74-01280d0d15d3.docx
https://boerne.legistar.com/gateway.aspx?M=F&ID=7ed64eb8-6ab8-4efa-bc99-f5a2d2b79a32.docx
https://boerne.legistar.com/gateway.aspx?M=F&ID=f1c9431c-3dea-4671-8e5f-b85c7000a7dd.xlsx
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9437
https://boerne.legistar.com/gateway.aspx?M=F&ID=5fd8c8dc-13f8-400c-a4f6-1d15a13487ac.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=cff69427-9004-400e-940f-d8e3d4b37d34.docx
https://boerne.legistar.com/gateway.aspx?M=F&ID=22a7e3af-6d3b-4c46-bab2-f043b49a2e47.pdf
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9438
https://boerne.legistar.com/gateway.aspx?M=F&ID=e71d4474-66d2-4ac6-a6d9-881c0aab98f2.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=5744db71-e839-4ec7-b9b9-b9347ca6334e.docx
https://boerne.legistar.com/gateway.aspx?M=F&ID=b8a69af1-0b4f-465c-97c8-f462f255c74f.pdf

City Council

Agenda September 24, 2024

E. 2024-474

Attachments:

F. 2024-475

Attachments:

G. 2024-451

Attachments:

CONSIDER RESOLUTION NO. 2024-R70; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF
PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE AND FRIENDS
OF THE CIBOLO WILDERNESS (CIBOLO CENTER FOR
CONSERVATION)

AIS Shared Services Friends of the Cibolo Wilderness
Resolution No. 2024-R70
Shared Services Agreement - CCC- 2024.2025

CONSIDER RESOLUTION NO. 2024-R71; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF
PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE AND RAINBOW
SENIOR CENTER. (The Center)

AlS Shared Services The Rainbow Senior Center
Resolution No. 2024-R71
Shared Service Agreement - Rainbow Senior Center - 2024.2025

CONSIDER RESOLUTION NO. 2024-R72; A RESOLUTION BY THE
CITY COUNCIL OF THE CITY OF BOERNE, TEXAS PROVIDING FOR
THE DEFEASANCE OF AND CALLING FOR REDEMPTION CERTAIN
CURRENTLY OUTSTANDING OBLIGATIONS; DIRECTING THAT THE
CITY SECRETARY, OR DESIGNEE, EFFECTUATE THE REDEMPTION
OF THESE OBLIGATIONS; AND OTHER MATTERS IN CONNECTION
THEREWITH. (Approval of Budgeted Fiscal Year 2024-25 Debt
payments)

AlS Form - Loan Defeasance
Resolution No. 2024-R72
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H. 2024-491

Attachments:

. 2024-492

Attachments:

J. 2024-496

K. 2024-497

Attachments:

CONSIDER ON SECOND READING ORDINANCE NO. 2024-18; AN
ORDINANCE REPEALING AND REPLACING ORDINANCE NO.
2023-27 AND ESTABLISHING AND REESTABLISHING FEES AND
CHARGES FOR ACTIVITIES, GOODS AND SERVICES PROVIDED BY
THE CITY; CONTAINING A PROVISION TO AUTHORIZE THE CITY
MANAGER TO ESTABLISH FEES AND CHARGES IN CERTAIN
CIRCUMSTANCES, CONTAINING FINDINGS AND OTHER
PROVISIONS RELATING TO THE SUBJECT; AND PROVIDING FOR
PUBLICATION.

AlIS-Fee Ordinance-2nd reading

Ordinance No. 2024-18

Exhibit A - 2024-25 Fee Schedule

2024-25 Fee Schedule Worksheet showing proposed changes

CONSIDER ON SECOND READING ORDINANCE NO. 2024-19; AN
ORDINANCE AMENDING ORDINANCE NO. 2023-25, CAPTIONED
"AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY
OF BOERNE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER
1, 2023, AND ENDING SEPTEMBER 30, 2024, IN ACCORDANCE
WITH CHAPTER 102, LOCAL GOVERNMENT CODE, AND
APPROPRIATING THE VARIOUS AMOUNTS THEREOF." (Amend
budget for fiscal year 2023-24)

AIS September FY 24 budget amendments-2nd reading
Ordinance No. 2024-19

CONSIDER A ONE-TIME READING OF ORDINANCE NO. 2024-20;
AS PERMITTED BY THE CITY OF BOERNE’S HOME RULE CHARTER
SECTION 3.11.A. (As described below)

CONSIDER ORDINANCE NO. 2024-20; AN ORDINANCE
AMENDING ORDINANCE NO. 2024-17, CAPTIONED “AN
ORDINANCE SETTING THE AD VALOREM PROPERTY TAX RATE
FOR THE 2025 TAX YEAR AT 47.16 CENTS PER EACH $100 OF
TAXABLE VALUE” AND SETTING THE AD VALOREM PROPERTY TAX
RATE FOR THE 2024 TAX YEAR AT 47.16 CENTS PER EACH $100
OF TAXABLE VALUE

AlIS tax ord correction
Ordinance No. 2024-20
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REGULAR AGENDA:

6. RESOLUTIONS:

A. 2024-418 CONSIDER RESOLUTION NO. 2024-R73; A RESOLUTION OF THE
CITY OF BOERNE, TEXAS, AUTHORIZING THE CITY MANAGER TO
ENTER INTO AND MANAGE AN INTERLOCAL AGREEMENT WITH
THE SOUTH CENTRAL PLANNING AND DEVELOPMENT
COMMISSION, INC. (SCPDC) THROUGH ITS AGENT, THE CAPITAL
AREA COUNCIL OF GOVERNMENTS (CAPCOG) FOR THE
LICENSING OF THE MYGOVERNMENTONLINE SOFTWARE FOR AN
AMOUNT NOT TO EXCEED $13,548.00 ANNUALLY. (Development
Review software for Permitting, Planning, Code Enforcement and
GIS Integration)

Attachments: AlS - MyGov Interlocal 9-18-24
Resolution No. 2024-R73
MGO City of Boerne TX - ILA 2024
MGO-Digital Brochure
MGO-Planning and Zoning

B. 2024-477 CONSIDER RESOLUTION NO. 2024-R74; A RESOLUTION IN
SUPPORT OF PROPOSED HIGHWAY 46 IMPROVEMENTS AT THE
INTERSECTION OF HERFF ROAD AND ESSER ROAD.

Attachments: AIS - TxDOT Support River Rd Herff Intersection
Resolution No. 2024-R74

7. CITY MANAGER'S REPORT:
A. 2024-469 AMI| PROJECT UPDATE.

B. 2024-011 MONTHLY PROJECTS UPDATE.
8. COMMENTS FROM COUNCIL — No discussion or action may take place.

9. EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE:

A. 2024-499 SECTION 551.071 - CONSULTATION WITH CITY ATTORNEY
REGARDING CITY POWERS AND DUTIES WITH REGARD TO
PUBLIC HEALTH CONCERNS. (Cascade Cavern Road)
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B. 2024-489 SECTION 551.072 - DELIBERATION REGARDING REAL PROPERTY:
DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF
REAL PROPERTY. (HIGHWAY 46)

10. RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING
TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

A. 2024-490 CONSIDER RESOLUTION NO. 2024-R75; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO PURCHASE __ ACRES,
MORE OR LESS, LOCATED AT ____, BOERNE, TEXAS, 78006,
FROM __ AND TO EXECUTE ALL NECESSARY DOCUMENTATION.

Attachments: Resolution No. 2024-R75

11. ADJOURNMENT

CERTIFICATION
| hereby certify that the above notice of meeting was posted on the 20 day of
September, 2024 at 2:00 p.m.

s/s Lori A. Carroll
City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS
The City Hall is wheelchair accessible. Access to the building and special parking is
available at the northeast entrance of the building. Requests for auxiliary aides and
special services must be received forty-eight (48) hours prior to the meeting time
by calling the City Secretary at 830-249-9511.

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed
handgun), a person licensed under Subchapter H, Chapter 411, Government Code
(handgun licensing law), may not enter this property with a concealed handgun.

Pursuant to section 30.07 Penal Code (trespass by license holder with an openly
carried handgun), a person licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law), may not enter this property with a handgun that is
carried openly.
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MINUTES
REGULAR CITY COUNCIL MEETING
RONALD C. BOWMAN CITY COUNCIL CHAMBERS
447 North Main Street
Boerne, TX 78006
SEPTEMBER 10, 2024 - 6:00 PM
Present: 6 - Mayor Frank Ritchie, Mayor Pro Tem Ty Wolosin, Council
Member Sharon D. Wright, Council Member Quinten Scott,
Council Member Bret A. Bunker, and Council Member Joseph

Macaluso

Staff Present: Ben Thatcher, Sarah Buckelew, Jeff Carroll, Lori Carroll, Manny
Casarez, Nathan Crane, Rebecca Foley, Lissette Jimenez, Karen Kochheiser, Mike
Mann, Mick McKamie, Steve Perez, Mike Raute, Chris Shadrock, Natalie Shults,
Kristy Stark, Chastity Valdes, Daniela Valerio, Larry Woods, and Danny Zincke.

Recognized / Registered Guests: Bryce Boddie and Sam McGee

1. CALL TO ORDER - 6:00 PM

Mayor Ritchie called the City Council Meeting to order at 6:00 p.m.

Mayor Ritchie asked Reverend Ann Marie Quigley-Swanson of the St. Mark
Presbyterian Church to provide the Invocation.

Mayor Ritchie led the Pledge of Allegiance to the United States Flag and to the
Texas Flag.

2. CONFLICTS OF INTEREST

No conflicts were declared.

4. PROCLAMATION ACKNOWLEDGING WORLD SUICIDE PREVENTION
DAY

Mayor Ritchie called on Bryce Boddie, Senior Director of Behavioral Health with
Hill Country Family Services. Mr. Boddie stated that he and those in public
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safety positions see crisis moments everyday. Suicide is preventable. A great
resource is 988, call or text for immediate help. He recognized Sam McGee, Hill
Country Family Services Board Member in the audience. Mr. Boddie stated that
he is appreciative of the Boerne Health Coalition Steering Committee and the
good things they do for the community. Mayor Ritchie expressed appreciation
to Mr. Boddie and those in public safety as it takes a special person to be there
when someone is in crisis. Mayor read aloud the World Suicide Prevention
Proclamation. Mr. Boddie mentioned that the annual Out of Darkness Walk
which is a fundraiser in support of suicide prevention is on November 2, 2024.

3. PUBLIC COMMENTS:

No comments were received.

5. CONSENT AGENDA:

A MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY
COUNCIL MEMBER BUNKER, TO APPROVE THE CONSENT AGENDA AS
PRESENTED. THE MOTION CARRIED BY THE FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem  Wolosin, Council Member  Wright,  Council
Member  Scott, Council Member Bunker, and Council Member
Macaluso

A. CONSIDER APPROVAL OF THE MINUTES OF THE CITY COUNCIL

MEETING OF AUGUST 27, 2024.
THE MINUTES WERE APPROVED.

B. CONSIDER RESOLUTION NO. 2024-R64; A RESOLUTION OF THE
CITY OF BOERNE, TEXAS ESTABLISHING A CHARTER REVIEW
COMMISSION, APPOINTING MEMBERS TO SERVE ON THE
COMMISSION, AND ISSUING THE COMMISSION’S CHARGE.

THE RESOLUTION WAS APPROVED.

C. CONSIDER RESOLUTION NO. 2024-R65; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND MANAGE
AN INTERLOCAL AGREEMENT WITH KENDALL COUNTY, AND FAIR
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OAKS RANCH, TEXAS FOR PUBLIC  SAFETY AND UTILITIES
COMMUNICATIONS SERVICES.

THE RESOLUTION WAS APPROVED.

D. CONSIDER RESOLUTION NO. 2024-R66; A RESOLUTION
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND MANAGE
AN AGREEMENT BETWEEN THE CITY OF BOERNE, TEXAS AND
ABIP, PC FOR AUDITING THE CITY OF BOERNE’S FINANCIAL
STATEMENTS FOR THE YEAR ENDING SEPTEMBER 30, 2024.

THE RESOLUTION WAS APPROVED.
REGULAR AGENDA:

6. PRESENTATIONS, PUBLIC HEARINGS, AND ORDINANCES:

A. PRESENTATION, PUBLIC HEARING AND CONSIDER ON SECOND
READING ORDINANCE NO. 2024-16; AN ORDINANCE ADOPTING
THE ANNUAL BUDGET FOR THE CITY OF BOERNE, TEXAS, FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND ENDING
SEPTEMBER 30, 2025, IN ACCORDANCE WITH CHAPTER 102,
LOCAL GOVERNMENT CODE; AND APPROPRIATING THE VARIOUS
AMOUNTS THEREOF. (Ordinance adopting the budget)

Mayor Ritchie called on Sarah Buckelew, Finance Director. Director Buckelew
stated that this is the second of two presentations on the budget. She
discussed agenda items 6A, 6B, 6C as they all reference the budget. She

displayed the location of where the budget can be found on the City's website
and reviewed the guiding principles of the budget, budget priorities, and the
proposed budget, noting a decrease in the annual budget and a half cent
reduction in the property tax rate.

Mayor Ritchie opened the Public Hearing at 6:13 p.m.

No comments were received.

Mayor Ritchie closed the Public Hearing at 6:13 p.m.
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A  MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY
MAYOR PRO TEM WOLOSIN, TO APPROVE ON SECOND READING ORDINANCE
NO. 2024-16; AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF
BOERNE, TEXAS, FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND
ENDING SEPTEMBER 30, 2025, IN ACCORDANCE WITH CHAPTER 102, LOCAL
GOVERNMENT CODE; AND APPROPRIATING THE VARIOUS AMOUNTS THEREOF.
(ORDINANCE ADOPTING THE BUDGET).

MAYOR RITCHIE CALLED FOR A RECORDED VOTE.

THE MOTION CARRIED BY THE FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem Wolosin, Council Member  Wright, Council
Member  Scott, Council Member Bunker, and Council Member
Macaluso

B. RATIFY THE PROPERTY TAX REVENUE |INCREASE REFLECTED |IN
THE FISCAL YEAR 2024-25 BUDGET.

MAYOR PRO TEM WOLOSIN STATED | MOVE TO RATIFY THE PROPERTY TAX

REVENUE INCREASE REFLECTED IN THE FISCAL  YEAR 2024-2025 BUDGET,
SECONDED BY COUNCIL MEMBER SCOTT.

MAYOR RITCHIE ASKED FOR A RECORDED VOTE.

THE MOTION CARRIED BY THE FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem  Wolosin, Council Member  Wright,  Council
Member  Scott, Council Member Bunker, and Council Member
Macaluso

C. PRESENTATION AND CONSIDER ON SECOND READING

ORDINANCE NO. 2024-17; AN ORDINANCE SETTING THE AD
VALOREM PROPERTY TAX RATE FOR THE 2024 TAX YEAR AT 47.16
CENTS PER EACH $1000F TAXABLE VALUE. (Ordinance adopting
tax rate)
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A  MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY
COUNCIL MEMBER SCOTT, TO APPROVE ON SECOND READING ORDINANCE NO.
2024-17; AN ORDINANCE SETTING THE AD VALOREM PROPERTY TAX RATE FOR
THE 2024 TAX YEAR AT 47.16 CENTS PER EACH S1000F TAXABLE  VALUE.
(ORDINANCE ADOPTING TAX RATE).

MAYOR RITCHIE ASKED FOR A RECORDED VOTE.

THE MOTION CARRIED BY THE FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem Wolosin, Council Member  Wright, Council
Member  Scott, Council Member Bunker, and Council Member
Macaluso

D. CONSIDER ON FIRST READING ORDINANCE NO. 2024-18; AN

ORDINANCE REPEALING AND REPLACING ORDINANCE NO.
2023-27 AND ESTABLISHING AND REESTABLISHING FEES AND
CHARGES FOR ACTIVITIES, GOODS AND SERVICES PROVIDED BY
THE CITY.

Director  Buckelew continued with discussion on the annual fee ordinance.
Director Buckelew stated that each year at this time, all directors review their
department's fee schedule. She provided a highlight of the proposed fee
schedule. Discussion ensued regarding increase in fees, recouping costs and
comprehensive list analyzing what is included in the service to determine
actual cost.

A MOTION WAS MADE BY COUNCIL MEMBER SCOTT, SECONDED BY MAYOR PRO
TEM WOLOSIN, TO APPROVE ON FIRST READING ORDINANCE NO. 2024-18; AN
ORDINANCE REPEALING AND REPLACING ORDINANCE NO. 2023-27 AND
ESTABLISHING AND REESTABLISHING FEES  AND CHARGES FOR  ACTIVITIES,
GOODS AND SERVICES PROVIDED BY THE CITY. THE MOTION CARRIED BY THE
FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem  Wolosin, Council Member  Wright,  Council
Member  Scott, Council Member Bunker, and Council Member
Macaluso
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E. CONSIDER ON FIRST READING ORDINANCE NO. 2024-19; AN
ORDINANCE AMENDING ORDINANCE NO 2023-25, CAPTIONED
"AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY
OF BOERNE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2023, AND ENDING SEPTEMBER 30, 2024, IN ACCORDANCE WITH
CHAPTER 102, LOCAL GOVERNMENT CODE, AND APPROPRIATING
THE VARIOUS AMOUNTS THEREOF." (Amend budget for fiscal
year 2023-24)

Director Buckelew continued with the budget amendment item. She stated
that this document closes fiscal year 2024 budget. She provided the required
procedures and rules for closing the year end.

A MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY
MAYOR PRO TEM WOLOSIN, TO APPROVE ON FIRST READING ORDINANCE NO.
2024-19; AN ORDINANCE AMENDING ORDINANCE NO 2023-25, CAPTIONED "AN
ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF BOERNE, TEXAS
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, AND ENDING SEPTEMBER
30, 2024, IN ACCORDANCE WITH CHAPTER 102, LOCAL GOVERNMENT CODE,
AND APPROPRIATING THE VARIOUS AMOUNTS THEREOF." (AMEND BUDGET FOR
FISCAL YEAR 2023-24). THE MOTION CARRIED BY THE FOLLOWING VOTE:

Yeah: 5- Mayor Pro Tem  Wolosin, Council Member  Wright,  Council
Member Scott, Council Member Bunker, and Council Member
Macaluso

7. CITY MANAGER'S REPORT:

A. FITCH CREDIT RATING UPGRADE.

Mayor Ritchie called on City Manager Ben Thatcher. City Manager Thatcher
stated that last week staff was informed by Fitch that the city's rating upgraded
from AA to AA+ reflecting Boerne's strong fiscal health and the ability to
manage growth. Among other things, with this wupgrade the city is able to
borrow at a lower cost. The current Moody's rating is an Aa2. When the city

issues debt, Moody's will be called. It is expected that there will be an upgrade
or reaffirmation of current rating. City Manager Thatcher expressed
appreciation to the city's leadership team and remarking that this s good
City of Boerne Page 6
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City Council Official Meeting Minutes September 10, 2024

news for our community.

City Manager Thatcher also commented that tomorrow at 5:00p.m. Jason
Tabansky, Gold Metalist at the Paralympics will be honored at Veterans Plaza.

8. COMMENTS FROM COUNCIL - No discussion or action may take place.

Mayor Pro Tem Wolosin stated that Boerne High School's homecoming parade
will be held Monday with a procession down Blanco Road. He also gave kudos
to city staff for cleaning of a sidewalk.

Council Member Macaluso stated that he represented the city at the Viola
Wilson Elementary School ribbon cutting today. The City had a role in making
the school possible.

Council Member Wright stated that there will be a ribbon cutting ceremony for
the Boerne High School Health Science Building on Thursday. She is happy this
is an option at the school.

Council Member Bunker agreed with Council Member Wright. This  gives
students the option for those interested in a career in medicine and health

care.

Mayor Ritchie stated that he hoped everyone that is able attends the
celebration at the Veterans Plaza tomorrow recognizing Jason Tabansky. He
reminded the audience that tomorrow is 9/11and expressed appreciation to
those in public safety. He asked that everyone spend time in prayer in
remembrance of those who lost their lives.

9. ADJOURNMENT

Mayor Ritchie adjourned the City Council Meeting at 6:35 p.m.

City of Boerne Page 7
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Approved:
Mayor
Attest:
City Secretary
City of Boerne Page 8
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE RESOLUTION NO. 2024-R67; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF
BOERNE AND BOERNE HILL COUNTRY FAMILY SERVICES.

Contact Person

Steve M. Perez, Chief of Police

Background Information

Hill Country Family Services, Inc. (HCFS) provides monetary assistance
for utilities, eye care, medical care, prescriptions, G.E.D. testing,
summer school fees, sports fees, and other bills on an emergency basis.
They also provide food assistance for individuals, families, and seniors,
and school supplies to students. On top of these programs, HCFS, in
partnership with the City of Boerne and various other community
partners, has worked to help those in their most critical moments of
mental health crisis. Over the past year, the Boerne Police Department,
along with its partner at HCFS, responded to over 83 people and
families in crisis (2023). In 2023, we had 157 emergency detentions.
This community partnership has led to increased public recognition and
was recently selected as the 2023 ICMA’s Community Partnership
Award, Reimagining the Mental Health Officer, Combining Local
Resources.

As discussed at previous Council meetings, HCFS works to provide
longer term assistance to those individuals who are having mental
health crisis’ that require police intervention for safety, not only for
themselves, but the community as well. After detention and
observation of those most in need, HCFS works with individuals and
provides the assistance and intervention necessary to facilitate
recovery and progression for the individual. This work and these
outcomes align with Objective 4.4 of the 2018 Community Master Plan,
which is to provide effective police services to protect the health,
safety, and welfare of the community as well as the tenant of safety
and security laid out in the City’s vision statement.

Attached for reference are quarterly operation reports from the last
fiscal year (Attachment A), as required by the previous agreement as

Integrity e Service e Excellence e Respect e Collaboration
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well as the proposed agreement for the next fiscal year (Attachment B)

Item Justification

[ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment
[ ] Reduce Costs [ 1] Customer Pull

[ ] Increase Revenue [X] Service Enhancement

[X] Mitigate Risk [ 1 Process Efficiency

[X] Master Plan Recommendation [] Other:

Strategic Alighment

Focus Area: Safety & Security

C1: Offering quality customer experience.

C3: Collaborating with community partners to enhance quality of life.
B2: Advancing master plan recommendations.

Financial Considerations

The agreement is for the payment of $35,000 to Hill Country Family
Services, Inc. These funds are proposed in the FY2025 Electric Fund
Budget.

Citizen Input/Board
Review

N/A

Legal Review

City Attorney McKamie has reviewed and approved the Shared Services
Agreement.

Alternative Options

N/A

Supporting Documents

Resolution No. 2024-R67
3rd Quarter Expense Report, HCFS Agreement
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RESOLUTION NO. 2024-R67

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF PUBLIC
PURPOSE BETWEEN THE CITY OF BOERNE AND HILL COUNTRY FAMILY
SERVICES

WHEREAS, the City by authority of its general governmental powers reserved to it under
the Texas Constitution, has provided certain public funds for the accomplishment of a public
purpose; and

WHEREAS, the City Council has found and determined that the programs, services,
missions and functions of Hill Country Family Services accomplish a valuable and important public
purpose for the citizens of Boerne; and

WHEREAS, the City of Boerne finds it necessary to enter into and manage a shared
services agreement with Hill Country Family Services for Funding for Public Purpose;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage a shared
services agreement between the City of Boerne and Hill Country Family Services for Funding for
Public Purpose in the amount of $35,000.00.

PASSED, APPROVED, and ADOPTED on this the ___ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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HILL COUNTRY FAMILY
SERVICES SHARED SERVICES
AGREEMENT

THE STATE OF TEXAS '
' KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF KENDALL '

This Agreement made effective the day of , 2024, by and between
the CITY OF BOERNE, TEXAS, a home-rule municipal corporation located in Kendall County,
Texas, hereinafter called CITY and Hill Country Family Services, hereinafter called Family Services,
each acting herein by and through its duly authorized officers.

WHEREAS, the City by authority of its general governmental powers reserved to it under the
Texas Constitution, has provided certain public funds for the accomplishment of a public purpose; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and included
therein is an allocation of General Funds for Family Services; and

WHEREAS, Family Services is a central resource center which provides individual and
family social services to improve and maintain a high quality of life for the Citizens of Boerne; and

WHEREAS, Family Services’ mission is to serve the crisis needs of the families of the City
of Boerne; and

WHEREAS, Family Services’ function is to identify and connect individuals and/or families
with local resources which will enrich the lives of the citizens; and

WHEREAS, Families Services provides crisis assessments, case management services and direct
care assistance through financial for unmet housing, utilities and medical expenses and access to self-
selection groceries for individuals, families, homeless, senior citizens in the City of Boerne and:

WHEREAS, Family Services collaborates with Boerne Police Department (BPD), BPD Mental

Page 1 of 5
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Health Officer(s), Boerne Fire Department, and Boerne Emergency Management Services to address
mental and behavioral health calls to reduce time and resources of City departments collaborating with
the individual in crisis and their family members to develop a plan to get through the current crisis, manage
future crises, and decreasing likelihood of future calls to City emergency departments; and

WHEREAS, Family Services measures the impact of direct client services providing for City of
Boerne citizens by using the Social Determinants of Health Life Skills Matrix, Perceived Stress Scale,
Financial Literacy and Happiness Scale for Boerne children. All City of Boerne citizens served by Family
Services are required to establish and follow S.M.A.R.T goals; and

WHEREAS, Family Services will maintain a GuideStar Platinum Rating and a Charity
Navigator score of no lower than 95; and

WHEREAS, the City Council has found and determined that the above programs,

services, mission and functions of Family Services accomplish a valuable and important public purpose
for the citizens of Boerne.
NOW THEREFORE:

The parties hereto agree as follows:
1. Family Services will provide, oversee, administer, and carry out all programs and services
described above in a manner satisfactory to the City.
2. Family Services agrees that any funds paid to it by the City shall be used only in the
performance of programs and services described above.
3. The City hereby agrees to pay to Family Services THIRTY-FIVE THOUSAND AND
NO/100 DOLLARS ($35,000.00) from the General Fund and Electric Fund. Payment shall be made
in quarterly payments of $8,750.00 beginning October 2024 and ending September 2025.
4, Prior to any dispersal of funds, it must be determined that monies received from this agreement

shall not constitute a plurality of Family Services’ revenue for the current fiscal year.

Page 2 of 5
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5. Itis expressly understood and agreed by and between the parties that Family Services is hired
and engaged as an independent contractor and is not an officer, agent or employee of the City
6. Itisunderstood and agreed by and between the parties that a fiduciary duty is created in Family
Services with respect to expenditure of revenue provided in accordance with the approved proposal.
Therefore:
A. Family Services shall provide to the City Manager periodic reports within thirty (30)
days after the end of each three (3) month period beginning with the period ending
December 31, on the activities that are conducted to benefit the City, and expenditures
made hereunder, as well as an annual financial statement listing the expenditures made
from the funds paid hereunder.
B. Family Services shall maintain complete and accurate financial records of each
expenditure of funds paid hereunder and, upon request of the City Council or City

Manager shall make the records available for inspection and review.

C. Further, Family Services shall obtain and supply to the City on or before January 31%,
2025, an accounting by numbers, samples, registrations, or other method acceptable
to the City Manager detailing the persons served by Family Services’ programs and
functions described herein.
7. This Agreement shall begin on the execution date hereof and shall continue in force until
September 30, 2025. This Agreement may be terminated by the City upon thirty (30) days’ notice for
noncompliance with the terms of the Agreement.
8. Any notice necessary or appropriate relative to this Agreement shall be effective when
deposited in the United States mail, either certified or registered mail, postage prepaid and addressed
to the City Manager of the City of Boerne, City Hall, 447 N. Main, Boerne, Texas 78006.

9. No part of this Agreement may be assigned or delegated, and any attempted assignment of
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benefits or rights of delegation of duties or obligations shall be a breach of this Agreement.
10. This Agreement shall be subject to the laws and statutes of the State of Texas.
11. INDEMNITY CLAUSE. Family Services agrees to and shall indemnify and hold harmless
and defend the City, its officers, agents, and employees from any and all claims, losses, causes of
action and damages, suits, and liability of every kind including all expenses of litigation, court costs,
and attorney fees, for injury to or death to any person, or for damage to any property, arising fromorin
connection with the operations of Family Services, its officers, agents and employees carried out in
furtherance of this Agreement. It is the expressed intention of the parties hereto, both Family Services
and the City, that the indemnity provided for in this paragraph is also Indemnity by Family Services
to indemnify and protect the City from the consequences of the City's own negligence, where the
negligence is a concurring cause of the injury, death, or damage.
12. It is expressly agreed that by executing this Agreement with Family Services, the City does
not bind itself in the future as to any action of the City Council in connection with the alteration
repeal or amendment of the City of Boerne, Texas budget, fund allocation, or appropriation of funds, and
in the event, for any reason, that the funds are not available, the City shall not be obligated under this
Agreement to pay any funds of the City to Family Services. It is also understood between the parties to the
Agreement that in the event that no funds are available from the City of Boerne, Texas budget for any
reason, this Agreement shall terminate, any provisions contained herein notwithstanding, and that Family
Services shall have no right or demand upon the City for funds payable under this Agreement if such funds
are not available, for any reason.
13. Each party warrants and represents that it has approved this Agreement by motion duly adopted
at a meeting of its governing body by a majority of those present and voting and that the chief executive
officer of each party is duly authorized to enter into this Agreement on behalf of such party.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first

above written.
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ATTEST:

LORI CARROL
City Secretary

ATTEST:

BY:

PRINT NAME:

OFFICE HELD:

Page 5 of 5

CITY OF BOERNE, TEXAS

BY:

BEN THATCHER
City Manager

Hill Country Family Services

BY:

Chief Executive Officer
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE RESOLUTION NO. 2024-R68; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF
BOERNE AND HILL COUNTRY COURT APPOINTED SPECIAL ADVOCATES
(HILL COUNTRY CASA).

Contact Person

Nicholas Montagno, Operations Manager Special Projects

Background Information

Each year, the City of Boerne enters into funding contracts with non-
profit organizations that provide essential services to our community.
As always, staff carefully evaluates each request to ensure alignment
with the goals and principles outlined in the City's Rolling Ten-Year Plan,
as well as our Vision, Mission, and Values.

Hill Country Court Appointed Special Advocates (CASA) provides trained
volunteers who advocate passionately for abused and neglected
children. Hill Country CASA serves at the appointment of the Child
Protection Court, supporting children from the time they are removed
from their home until their Child Protective Services (CPS) case is
closed.

When children are placed in locations outside the local area, CPS relies
on courtesy services like Hill Country CASA. The funds provided help
CASA volunteers travel regularly to meet these children in person,
ensuring continuous advocacy and support throughout their CPS case.

While the services provided by Hill Country CASA may not directly tie to
specific outcomes in our strategic documents, they strongly reflect the
City’s core value of Service. This value emphasizes improving our
community and enhancing the lives of vulnerable populations, such as
children in need.

Integrity e Service e Excellence e Respect e Collaboration
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Item Justification

[ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment

[ ] Reduce Costs [ 1] Customer Pull
[ ] Increase Revenue [X] Service Enhancement
[ 1 Mitigate Risk [ 1 Process Efficiency

[ 1 Master Plan Recommendation [ ] Other:

Strategic Alignhment

C3 — Collaboration with community partners to enhance quality of life.

F1 — Strategic, responsible, conservative fiscal management.
B1 — Data-driven decision making.

Financial Considerations

$5,000 budgeted in the FY2025 Electric Utility Budget.

Citizen Input/Board
Review

N/A

Legal Review

Legal has reviewed the Shared Services Agreement.

Alternative Options

N/A

Supporting Documents

Resolution No. 2024-R68
Proposed CASA Shared Services Agreement
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RESOLUTION NO. 2024-R68

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF PUBLIC
PURPOSE BETWEEN THE CITY OF BOERNE AND HILL COUNTRY COURT
APPOINTED SPECIAL ADVOCATES (CASA).

WHEREAS, the City by authority of its general governmental powers reserved to it under
the Texas Constitution, has provided certain public funds for the accomplishment of a public
purpose; and

WHEREAS, the City Council has found and determined that the programs, services,
missions and functions of CASA accomplish a valuable and important public purpose for the
citizens of Boerne; and

WHEREAS, the City Council has found and determined that the valuable and important
public purpose provided by CASA far exceed the amount of funding provided by the City; and

WHEREAS, the City of Boerne finds it necessary to enter into and manage a shared
services agreement with CASA for funding for public purpose;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage a shared
services agreement between the City of Boerne and CASA for funding for public purpose in the
amount of $5,000.00.

PASSED, APPROVED, and ADOPTED on this the ___ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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DELEGATE AGENCY
AGREEMENT

THE STATE OF TEXAS '
' KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF KENDALL '

This Agreement made effective the day of , 2024, by and between
the CITY OF BOERNE, TEXAS, a home-rule municipal corporation located in Kendall County,
Texas, hereinafter called CITY and HILL COUNTRY CASA, hereinafter called Hill Country CASA,
each acting herein by and through its duly authorized officers.

WHEREAS, the City by authority of its general governmental powers reserved to it under the
Texas Constitution, has provided certain public funds for the accomplishment of a public purpose; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and included
therein is an allocation of funds for programs which promote individual and family social services to
improve and maintain a high quality of life for the Citizens of Boerne; and

WHEREAS, Hill Country CASA possesses specialized expertise, personnel, equipment, and
training necessary to provide certain community-based specialized services unique to the
organization; and

WHEREAS, Hill Country CASA’S mission is to provide volunteers who passionately
advocate for abused and neglected children; and

WHEREAS, the City Council has found and determined that the above programs,

services, mission and functions of Hill Country CASA accomplish a valuable and important public purpose for

the citizens of Boerne.
NOW THEREFORE:

The parties hereto agree as follows:

Page 1 of 4
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1. Hill Country CASA will provide, oversee, administer, and carry out all programs and services
described above in a manner satisfactory to the City.
2. Hill Country CASA agrees that any funds paid to it by the City shall be used only in the
performance of programs and services described above.
3. The City hereby agrees to pay to Hill Country CASA FIVE THOUSAND AND NO/100
DOLLARS ($5,000.00) from the Electric Fund. Payment shall be made in quarterly payments of
$1,250.00 beginning October 2024 and ending September 2025.
4. Prior to any dispersal of funds, it must be determined that monies received from this agreement
shall not constitute a plurality of Hill Country CASA’s revenue for the current fiscal year.
5. It is expressly understood and agreed by and between the parties that Hill Country CASA is
hired and engaged as an independent contractor and is not an officer, agent or employee of the City
6. It is understood and agreed by and between the parties that a fiduciary duty is created in Hill
Country CASA with respect to expenditure of revenue provided in accordance with the approved
proposal.
Therefore:
A. Hill Country CASA shall provide to the City Manager periodic reports within thirty (30)
days after the end of each three (3) month period beginning with the period ending
December 31, 2024 on the activities that are conducted to benefit the City, and
expenditures made hereunder, as well as an annual financial statement listing the
expenditures made from the funds paid hereunder.
B. Hill Country CASA shall maintain complete and accurate financial records of each
expenditure of funds paid hereunder and, upon request of the City Council or City

Manager shall make the records available for inspection and review.

C. Further, Hill Country CASA shall obtain and supply to the City on or before January
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31%, 2025, an accounting by numbers, samples, registrations or other method
acceptable to the City Manager detailing the persons served by Hill Country CASA’s
programs and functions described herein.
7. This Agreement shall begin on the execution date hereof and shall continue in force until
September 30, 2025. This Agreement may be terminated by the City upon thirty (30) days’ notice for
noncompliance with the terms of the Agreement.
8. Any notice necessary or appropriate relative to this Agreement shall be effective when
deposited in the United States mail, either certified or registered mail, postage prepaid and addressed
to the City Manager of the City of Boerne, City Hall, 447 N. Main, Boerne, Texas 78006.
9. No part of this Agreement may be assigned or delegated, and any attempted assignment of
benefits or rights of delegation of duties or obligations shall be a breach of this Agreement.
10. This Agreement shall be subject to the laws and statutes of the State of Texas.
11. INDEMNITY CLAUSE. Hill Country CASA agrees to and shall indemnify and hold
harmless and defend the City, its officers, agents, and employees from any and all claims, losses,
causes of action and damages, suits, and liability of every kind including all expenses of litigation,
court costs, and attorney fees, for injury to or death to any person, or for damage to any property, arising
from or in connection with the operations of Hill Country CASA, its officers, agents and employees
carried out in furtherance of this Agreement. It is the expressed intention of the parties hereto, both
Hill Country CASA and the City, that the indemnity provided for in this paragraph is also Indemnity
by Hill Country CASA to indemnify and protect the City from the consequences of the negligence of
either party hereto with regard to any and all claims based upon joint venture liability.
12. It is expressly agreed that by executing this Agreement with Hill Country CASA, the City
does not bind itself in the future as to any action of the City Council in connection with the alteration
repeal or amendment of the City of Boerne, Texas budget, fund allocation, or appropriation of funds, and

in the event, for any reason, that the funds are not available, the City shall not be obligated under this
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Agreement to pay any funds of the City to Hill Country CASA. It is also understood between the parties to
the Agreement that in the event that no funds are available from the City of Boerne, Texas budget for any
reason, this Agreement shall terminate, any provisions contained herein notwithstanding, and that Hill
Country CASA shall have no right or demand upon the City for funds payable under this Agreement if
such funds are not available, for any reason.
13. Each party warrants and represents that it has approved this Agreement by motion duly adopted
at a meeting of its governing body by a majority of those present and voting and that the chief executive
officer of each party is duly authorized to enter into this Agreement on behalf of such party.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first

above written.

ATTEST: CITY OF BOERNE, TEXAS
BY:

LORI CARROLL BEN THATCHER

City Secretary City Manager

ATTEST:

BY:

PRINT NAME: Hill Country CASA

OFFICE HELD: BY:

Chief Executive Officer

Page 4 of 4

29



olls

’ AGENDA ITEM SUMMARY

7B

Agenda Date September 24, 2024

Requested Action APPROVE RESOLUTION NO. 2024-R69; A RESOLUTION AUTHORIZING

THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF
BOERNE AND BOERNE HOUSING AUTHORITY.

Contact Person Nick Montagno, Operations Manager Special Projects

Background Information
Each year, the City of Boerne enters into funding contracts with non-
profit entities that provide vital services to our local community. As part
of this process, staff ensures that each funding request aligns
strategically with the goals and principles outlined in the City's Rolling
Ten-Year Plan, as well as our Vision, Mission, and Values.

The Boerne Housing Authority (BHA) addresses the needs of low-, very
low-, and extremely low-income families, including elderly residents
and persons with disabilities. BHA fulfills its mission by administering
the Housing Choice Voucher Program and promoting fair housing
opportunities. These efforts ensure that income-eligible households
from diverse backgrounds have access to safe, affordable housing and
the freedom of housing choice.

While BHA's services may not directly correlate with specific outcomes
in our strategic documents, they strongly support the community's
expressed desire to expand affordable housing options. This also aligns
with the City’s core value of Service, which emphasizes improving our
community and enhancing the lives of its residents.

Item Justification [ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment
[ 1 Reduce Costs [X] Customer Pull
[ ] Increase Revenue [ 1 Service Enhancement
[ 1 Mitigate Risk [ 1 Process Efficiency

[ 1] Master Plan Recommendation [ ] Other:

Integrity e Service e Excellence e Respect e Collaboration




Strategic Alighment

C3 — Collaboration with community partners to enhance quality of life.

F1 — Strategic, responsible, conservative fiscal management.
B1 — Data-driven decision making.

Financial Considerations

$15,000 is budgeted in the FY2025 Electric Utility Budget.

Citizen Input/Board
Review

N/A

Legal Review

Legal has reviewed the Shared Services Agreement.

Alternative Options

N/A

Supporting Documents

Resolution No. 2024-R69
Proposed BHA Shared Services Agreement
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RESOLUTION NO. 2024-R69

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF PUBLIC
PURPOSE BETWEEN THE CITY OF BOERNE AND BOERNE HOUSING
AUTHORITY.

WHEREAS, the City by authority of its general governmental powers reserved to it under
the Texas Constitution, has provided certain public funds for the accomplishment of a public
purpose; and

WHEREAS, the City Council has found and determined that the programs, services,
missions and functions of Boerne Housing Authority accomplish a valuable and important
public purpose for the citizens of Boerne; and

WHEREAS, the City Council has found and determined that the valuable and important
public purpose provided by Boerne Housing Authority far exceed the amount of funding
provided by the City; and

WHEREAS, the City of Boerne finds it necessary to enter into and manage a shared
services agreement with Boerne Housing Authority for funding for public purpose.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage a shared
services agreement between the City of Boerne and the Boerne Housing Authority for funding for
public purpose in the amount of $15,000.00.

PASSED, APPROVED, and ADOPTED on this the ___ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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SHARED SERVICES
AGREEMENT

THE STATE OF TEXAS '
' KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF KENDALL '

This Agreement made effective the day of , 2024, by and between
the CITY OF BOERNE, TEXAS, a home-rule municipal corporation located in Kendall County,
Texas, hereinafter called CITY and BOERNE HOUSING AUTHORITY, each acting herein by and
through its duly authorized officers.

WHEREAS, the City by authority of its general governmental powers reserved to it under the
Texas Constitution, has provided certain public funds for the accomplishment of a public purpose; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and included
therein is an allocation of Electric Funds for the Boerne Housing Authority; and

WHEREAS, the Boerne Housing Authority is a federal rental assistance program for low-
income families, elderly residents and persons with disabilities in the City of Boerne; and

WHEREAS, Boerne Housing Authority’s mission is to serve the need of the citizens of the
City of Boerne; and

WHEREAS, the Boerne Housing Authority’s function is to provide assistance to qualifying
low-income families, elderly residents, and persons with disabilities; and

WHEREAS, the Boerne Housing Authority provides a federal rental assistance program; and

WHEREAS, the City Council has found and determined that the above programs,

services, mission and functions of Boerne Housing Authority accomplish a valuable and important public

purpose for the citizens of Boerne.

Page 1 of 4

33



NOW THEREFORE:

The parties hereto agree as follows:

1. Boerne Housing Authority will provide, oversee, administer, and carry out all programs and
services described above in a manner satisfactory to the City.

2. Boerne Housing Authority agrees that any funds paid to it by the City shall be used only in
the performance of programs and services described above.

3. The City hereby agrees to pay to Boerne Housing Authority FIFTEEN THOUSAND AND
NO/100 DOLLARS ($15,000.00) from the Electric Fund. Payment shall be made in quarterly
payments of $3,750.00 beginning October 2024 and ending September 2025.

4. Prior to any dispersal of funds, it must be determined that monies received from this agreement
shall not constitute a plurality of Boerne Housing Authority’s revenue for the current fiscal year.

5. It is expressly understood and agreed by and between the parties that Boerne Housing
Authority is hired and engaged as an independent contractor and is not an officer, agent or employee
of the City.

6. Itisunderstood and agreed by and between the parties that a fiduciary duty is created in Boerne
Housing Authority with respect to expenditure of revenue provided in accordance with the approved
proposal.

Therefore:

A. Boerne Housing Authority shall provide to the City Manager periodic reports within
thirty (30) days after the end of each three (3) month period beginning with the period
ending December 31, 2024 on the activities that are conducted to benefit the City, and
expenditures made hereunder, as well as an annual financial statement listing the
expenditures made from the funds paid hereunder.

B. Boerne Housing Authority shall maintain complete and accurate financial records of

each expenditure of funds paid hereunder and, upon request of the City Council or City
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Manager shall make the records available for inspection and review.

C. Further, Boerne Housing Authority shall obtain and supply to the City on or before
January 31%, 2025, an accounting by numbers, samples, registrations or other method
acceptable to the City Manager detailing the persons served by Boerne Housing
Authority’s programs and functions described herein.

7. This Agreement shall begin on the execution date hereof and shall continue in force until
September 30, 2025. This Agreement may be terminated by the City upon thirty (30) days’ notice for
noncompliance with the terms of the Agreement.

8. Any notice necessary or appropriate relative to this Agreement shall be effective when
deposited in the United States mail, either certified or registered mail, postage prepaid and addressed
to the City Manager of the City of Boerne, City Hall, 447 N. Main, Boerne, Texas 78006.

9. No part of this Agreement may be assigned or delegated, and any attempted assignment of
benefits or rights of delegation of duties or obligations shall be a breach of this Agreement.

10. This Agreement shall be subject to the laws and statutes of the State of Texas.

11. INDEMNITY CLAUSE. Boerne Housing Authority agrees to and shall indemnify and hold
harmless and defend the City, its officers, agents, and employees from any and all claims, losses,
causes of action and damages, suits, and liability of every kind including all expenses of litigation,
court costs, and attorney fees, for injury to or death to any person, or for damage to any property, arising
from or in connection with the operations of Boerne Housing Authority, its officers, agents and
employees carried out in furtherance of this Agreement. It is the expressed intention of the parties
hereto, both Boerne Housing Authority and the City, that the indemnity provided for in this paragraph
is also Indemnity by Boerne Housing Authority to indemnify and protect the City from the
consequences of the City's own negligence, where the negligence is a concurring cause of the injury,

death, or damage.
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12. It is expressly agreed that by executing this Agreement with Boerne Housing Authority, the
City does not bind itself in the future as to any action of the City Council in connection with the
alteration repeal or amendment of the City of Boerne, Texas budget, fund allocation, or appropriation of
funds, and in the event, for any reason, that the funds are not available, the City shall not be obligated
under this Agreement to pay any funds of the City to Boerne Housing Authority. It is also understood
between the parties to the Agreement that in the event that no funds are available from the City of Boerne,
Texas budget for any reason, this Agreement shall terminate, any provisions contained herein
notwithstanding, and that Boerne Housing Authority shall have no right or demand upon the City for funds
payable under this Agreement if such funds are not available, for any reason.
13. Each party warrants and represents that it has approved this Agreement by motion duly adopted
at a meeting of its governing body by a majority of those present and voting and that the chief executive
officer of each party is duly authorized to enter into this Agreement on behalf of such party.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first

above written.

ATTEST: CITY OF BOERNE, TEXAS
BY:
LORI CARROLL BEN THATCHER
City Secretary City Manager
ATTEST:
Boerne Housing Authority
BY: BY:
PRINT NAME: Chief Executive Officer
OFFICE HELD:
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE RESOLUTION NO. 2024-R70; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF
BOERNE AND FRIENDS OF THE CIBOLO WILDERNESS (CIBOLO CENTER
FOR CONSERVATION)

Contact Person

Lissette Jimenez, Parks and Recreation Director

Background Information

Each year, the City of Boerne contracts to allocate funds to certain non-
profit entities that provide specific services to the local community.
After last fiscal years’ agreements, staff looked to reassess the process
by which these agreements were evaluated, as well as to work to
strategically align these requests for funds to specific goals and
principles contained in the Rolling Ten Year Plan and within the City’s
Vision, Mission, and Values.

The Friends of the Cibolo Wilderness (Cibolo Center for Conservation) is
a little over eighty-one acres of green space providing a setting for
nature education, enriching community experiences and environmental
research. The organization actively participates in water conservation,
land stewardship, care for wildlife, sustainability, planting, and
harvesting. From October 2023 to June 2024, the Cibolo Center for
Conservation served approximately 6,000 children and over 11,000
individuals participated through their community events

The Cibolo’s service plan and outcomes align with Goal 4 of the 2018
Master Plan, which is to provide high-quality facilities and services
which create a healthy, safe, and well-educated community, as well as
Goal 6 which addresses maintaining character through various
community livability endeavors. This also aligns with the tenant of
Service as laid out in the City’s values which looks for improvement of
our community and betterment of people’s lives.

Attached is the proposed agreement for the next fiscal year.

Integrity e Service e Excellence e Respect e Collaboration
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Item Justification

[ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment

[ ] Reduce Costs [X] Customer Pull
[ ] Increase Revenue [ ] Service Enhancement
[ 1 Mitigate Risk [ 1 Process Efficiency

[X] Master Plan Recommendation [ ] Other:

Strategic Alignhment

C3, Collaborating with community partners to enhance quality of life.
F1, Committing to strategic, responsible, and conservative financial
management.

Financial Considerations

Funding for this public purpose agreement in the amount of $15,000 is
included in the FY25 budget.

Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Resolution No. 2024-R70
Proposed Agreement for next fiscal year
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RESOLUTION NO. 2024-R70

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE A SHARED SERVICES AGREEMENT FOR FUNDING OF PUBLIC
PURPOSE BETWEEN THE CITY OF BOERNE AND FRIENDS OF THE CIBOLO
WILDERNESS (CIBOLO CENTER FOR CONSERVATION)

WHEREAS, the City by authority of its general governmental powers reserved to it under
the Texas Constitution, has provided certain public funds for the accomplishment of a public
purpose; and

WHEREAS, the City Council has found and determined that the programs, services,
missions and functions of Friends of the Cibolo Wilderness (Cibolo Center for Conservation)
accomplish a valuable and important public purpose for the citizens of Boerne; and

WHEREAS, the City of Boerne finds it necessary to enter into and manage a shared
services agreement with the Friends of the Cibolo Wilderness (Cibolo Center for Conservation)
for Funding for Public Purpose;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage a shared
services agreement between the City of Boerne and the Friends of the Cibolo Wilderness (Cibolo
Center for Conservation) for Funding for Public Purpose in the amount of $15,000.00.

PASSED, APPROVED, and ADOPTED on this the day of September, 2024.
APPROVED:
Mayor
ATTEST:
City Secretary
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SHARED SERVICES
AGREEMENT

THE STATE OF TEXAS !
! KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF KENDALL !

This Agreement made effective the day of , 2024, by and between
the CITY OF BOERNE, TEXAS, a home-rule municipal corporation located in Kendall County,
Texas, hereinafter called CITY and FRIENDS OF THE CIBOLO WILDERNESS, INC., hereinafter
called CIBOLO CENTER FOR CONSERVATION, each acting herein by and through its duly authorized
officers.

WHEREAS, the City by authority of its general governmental powers reserved to it under the
Texas Constitution, has provided certain public funds for the accomplishment of a public purpose; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and included
therein is an allocation of funds for programs to promote conservation of natural resources through
education; and

WHEREAS, the Cibolo Center for Conservation performs the necessary and critical function
of gathering and disseminating information on the flora, fauna and wildlife in the Cibolo Wilderness
Area, which serves to improve and maintain a high quality of life for the citizens of City of Boerne;
and

WHEREAS, the Cibolo Center for Conservation’s mission is to promote conservation of
natural resources to serve the greater community of the City of Boerne; and

WHEREAS, the City Council has found and determined that the above programs,

services, mission and functions of the Friends of Cibolo Wilderness, Inc. accomplish a valuable and important

public purpose for the citizens of Boerne.
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NOW THEREFORE:

The parties hereto agree as follows:
1. Cibolo Center for Conservation will provide, oversee, administer, and carry out all programs
and services described above in a manner satisfactory to the City.
2. Cibolo Center for Conservation agrees that any funds paid to it by the City shall be used only
in the performance of programs and services described above.
3. The City hereby agrees to pay to Cibolo Center for Conservation FIFTEEN THOUSAND
AND NO/100 DOLLARS ($15,000.00) from the Park Fund. Payment shall be made in quarterly
payments of $3,750.00 beginning January 2025 and ending September 2025.
4. Prior to any dispersal of funds, it must be determined that monies received from this agreement
shall not constitute a plurality of Cibolo Center for Conservation’s revenue for the current fiscal year.
5. It is expressly understood and agreed by and between the parties that Cibolo Center for
Conservation is hired and engaged as an independent contractor and is not an officer, agent or
employee of the City
6. It is understood and agreed by and between the parties that a fiduciary duty is created in Cibolo
Center for Conservation with respect to expenditure of revenue provided in accordance with the

approved proposal.

Therefore:

A. Cibolo Center for Conservation shall provide to the City Manager periodic reports within
fourteen days (14) days after the end of each three (3) month period beginning with the
period ending December 31, 2024 on the activities that are conducted to benefit the
City, and expenditures made hereunder, as well as an annual financial statement listing
the expenditures made from the funds paid hereunder.

B. Cibolo Center for Conservation shall maintain complete and accurate financial

records of each expenditure of funds paid hereunder and, upon request of the City
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Council or City Manager shall make the records available for inspection and review.

C. Further, Cibolo Center for Conservation shall obtain and supply to the City on or
before January 15, 2025, an accounting by numbers, samples, registrations or other
method acceptable to the City Manager detailing the persons served by Cibolo Center
for Conservation’s programs and functions described herein.

7. This Agreement shall begin on the execution date hereof and shall continue in force until
September 30, 2025. This Agreement may be terminated by the City upon thirty (30) days’ notice for
noncompliance with the terms of the Agreement.

8. Any notice necessary or appropriate relative to this Agreement shall be effective when
deposited in the United States mail, either certified or registered mail, postage prepaid and addressed
to the City Manager of the City of Boerne, City Hall, 447 N. Main, Boerne, Texas 78006.

9. No part of this Agreement may be assigned or delegated, and any attempted assignment of
benefits or rights of delegation of duties or obligations shall be a breach of this Agreement.

10. This Agreement shall be subject to the laws and statutes of the State of Texas.

11. INDEMNITY CLAUSE. Cibolo Center for Conservation agrees to and shall indemnify and
hold harmless and defend the City, its officers, agents, and employees from any and all claims, losses,
causes of action and damages, suits, and liability of every kind including all expenses of litigation,
court costs, and attorney fees, for injury to or death to any person, or for damage to any property, arising
from or in connection with the operations of Cibolo Center for Conservation, its officers, agents and
employees carried out in furtherance of this Agreement. It is the expressed intention of the parties
hereto, both Cibolo Center for Conservation and the City, that the indemnity provided for in this
paragraph is also Indemnity by Cibolo Center for Conservation to indemnify and protect the City
from the consequences of the negligence of either party hereto with regard to any and all claims based

upon joint venture liability.
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12. It is expressly agreed that by executing this Agreement with Cibolo Center for Conservation,
the City does not bind itself in the future as to any action of the City Council in connection with
the alteration repeal or amendment of the City of Boerne, Texas budget, fund allocation, or appropriation
of funds, and in the event, for any reason, that the funds are not available, the City shall not be obligated
under this Agreement to pay any funds of the City to Cibolo Center for Conservation. It is also understood
between the parties to the Agreement that in the event that no funds are available from the City of Boerne,
Texas budget for any reason, this Agreement shall terminate, any provisions contained herein
notwithstanding, and that Cibolo Center for Conservation shall have no right or demand upon the City for
funds payable under this Agreement if such funds are not available, for any reason.
13. Each party warrants and represents that it has approved this Agreement by motion duly adopted
at a meeting of its governing body by a majority of those present and voting and that the chief executive
officer of each party is duly authorized to enter into this Agreement on behalf of such party.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first

above written.

ATTEST:

CITY OF BOERNE, TEXAS
LORI CARROLL BY:
City Secretary BEN THATCHER

City Manager
ATTEST: Friends of the Cibolo Wilderness, Inc.
BY: BY:
PRINT NAME: Chief Executive Officer
OFFICE HELD:
Page 4 of 4
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE RESOLUTION NO. 2024-R71; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF
BOERNE AND RAINBOW SENIOR CENTER. (The Center)

Contact Person

Lissette Jimenez, Parks and Recreation Director

Background Information

Each year, the City of Boerne contracts to allocate funds to certain non-
profit entities that provide specific services to the local community.
After last fiscal years’ agreements, staff looked to reassess the process
by which these agreements were evaluated, as well as to work to
strategically align these requests for funds to specific goals and
principles contained in the Rolling Ten Year Plan and within the City’s
Vision, Mission, and Values.

The Center in Boerne (Rainbow Senior Center) is a 20,000 square foot
facility that provides meeting, dining, exercise, card playing, dancing,
and other services for adults 55 years and older. From October 2023 to
June 2024, the Center has served over 3,600 seniors and provided
57,317 meals. This includes approximately 44,000 meals on wheels
delivered to 738 recipients, and about 13,355 congregate meals served
on campus, Monday through Friday. In addition to meal services, the
Center has provided transportation for local errands, completing
approximately 6,000 trips for senior adults.

The services provided by The Center and their outcomes align with Goal
4 of the 2018 Master Plan, which is to provide high-quality facilities and
services which create a healthy, safe, and well-educated community as
well as Goal 6 which addresses maintaining character through various
community livability endeavors. This also aligns with the tenant of
Service as laid out in the City’s values which looks for improvement of
our community and betterment of people’s lives.

Attached is the proposed agreement for the next fiscal year.

Integrity e Service e Excellence e Respect e Collaboration
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Item Justification

[ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment

[ ] Reduce Costs [X] Customer Pull
[ ] Increase Revenue [ 1] Service Enhancement
[ 1 Mitigate Risk [ 1 Process Efficiency

[X] Master Plan Recommendation [ ] Other:

Strategic Alignhment

C3, Collaborating with community partners to enhance quality of life.
F1, Committing to strategic, responsible, and conservative financial
management.

Financial Considerations

Funding for this public purpose agreement in the amount of $15,000 is
included in the FY25 budget.

Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Resolution No. 2024-R71
Proposed Agreement for next fiscal year
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RESOLUTION NO. 2024-R71

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER
INTO AND MANAGE A SHARED SERVICES AGREEMENT FOR
FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF BOERNE
AND THE RAINBOW SENIOR CENTER (THE CENTER)

WHEREAS, the City by authority of its general governmental powers reserved to it under
the Texas Constitution, has provided certain public funds for the accomplishment of a public
purpose; and

WHEREAS, the City Council has found and determined that the programs, services,
missions and functions of the Rainbow Senior Center accomplish a valuable and important public
purpose for the citizens of Boerne; and

WHEREAS, the City of Boerne finds it necessary to enter into and manage a shared
services agreement with the Rainbow Senior Center for Funding for Public Purpose;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage a shared
services agreement between the City of Boerne and the Rainbow Senior Center for Funding for
Public Purpose in the amount of $15,000.00.

PASSED, APPROVED, and ADOPTED on this the ___ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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SHARED SERVICE AGREEMENT

THE STATE OF TEXAS !

! KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF KENDALL !

This Agreement made effective the day of , 2024, by and between
the CITY OF BOERNE, TEXAS, a home-rule municipal corporation located in Kendall County,
Texas, hereinafter called CITY and RAINBOW SENIOR CENTER, hereinafter called CENTER, each
acting herein by and through its duly authorized officers.

WHEREAS, the City by authority of its general governmental powers reserved to it under the
Texas Constitution, has provided certain public funds for the accomplishment of a public purpose; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and included
therein is an allocation of Park Funds for programs of the Center; and

WHEREAS, The Center is a central resource center which provides individual and family
social services to improve and maintain a high quality of life for senior citizens in the City of Boerne
and Kendall County; and

WHEREAS, The Center’s mission is to serve the need of the citizens of the City of Boerne
and Kendall County ages 60 and older; and

WHEREAS, The Center’s function is to coordinate or provide resources, information and
activities that will enrich the lives of senior citizens; and

WHEREAS, The Center provides nutritional programs, transportation services, and
encourages social interaction among senior citizens to overcome the social isolation that often
accompanies aging; and

WHEREAS, the City Council has found and determined that the above programs,
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services, mission and functions of the Center accomplish a valuable and important public purpose for

the citizens of Boerne.
NOW THEREFORE:
The parties hereto agree as follows:
1. The Center will provide, oversee, administer, and carry out all programs and services
described above in a manner satisfactory to the City.
2. The Center agrees that any funds paid to it by the City shall be used only in the performance
of programs and services described above.
3. The City hereby agrees to pay the following to the Center.
A. FIFTEEN THOUSAND AND NO/100 DOLLARS ($15,000.00) from the General
Fund. Payment shall be made in quarterly payments of $3,750.00 beginning January
2025 and ending September 2025.
4. Prior to any dispersal of funds, it must be determined that monies received from this agreement
shall not constitute a plurality of the Center’s revenue for the current fiscal year.
5. It is expressly understood and agreed by and between the parties that the Center is hired and
engaged as an independent contractor and is not an officer, agent or employee of the City
6. It is understood and agreed by and between the parties that a fiduciary duty is created in the

Center with respect to expenditure of revenue provided in accordance with the approved proposal.

Therefore:
A. The Center shall provide to the City Manager periodic reports within fourteen (14) days
after the end of each three (3) month period beginning with the period ending
December 31, 2024 on the activities that are conducted to benefit the City, and
expenditures made hereunder, as well as an annual financial statement listing the
expenditures made from the funds paid hereunder.
B. The Center shall maintain complete and accurate financial records of each
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expenditure of funds paid hereunder and, upon request of the City Council or City

Manager shall make the records available for inspection and review.

C. Further, the Center shall obtain and supply to the City on or before January 15, 2025,

an accounting by numbers, samples, registrations or other method acceptable to the
City Manager detailing the persons served by the Center’s programs and functions
described herein.

7. This Agreement shall begin on the execution date hereof and shall continue in force until

September 30, 2025. This Agreement may be terminated by the City upon thirty (30) days’ notice for

noncompliance with the terms of the Agreement.

8. Any notice necessary or appropriate relative to this Agreement shall be effective when

deposited in the United States mail, either certified or registered mail, postage prepaid and addressed

to the City Manager of the City of Boerne, City Hall, 447 N. Main, Boerne, Texas 78006.

9. No part of this Agreement may be assigned or delegated, and any attempted assignment of

benefits or rights of delegation of duties or obligations shall be a breach of this Agreement.

10. This Agreement shall be subject to the laws and statutes of the State of Texas.

11. INDEMNITY CLAUSE. The Center agrees to and shall indemnify and hold harmless and

defend the City, its officers, agents, and employees from any and all claims, losses, causes of action

and damages, suits, and liability of every kind including all expenses of litigation, court costs, and

attorney fees, for injury to or death to any person, or for damage to any property, arising from or in

connection with the operations of the Center, its officers, agents and employees carried out in

furtherance of this Agreement. It is the expressed intention of the parties hereto, both the Center and

the City, that the indemnity provided for in this paragraph is also Indemnity by the Center to

indemnify and protect the City from the consequences of the City's own negligence, where the

negligence is a concurring cause of the injury, death, or damage.
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12. It is expressly agreed that by executing this Agreement with the Center, the City does not
bind itself in the future as to any action of the City Council in connection with the alteration repeal
or amendment of the City of Boerne, Texas budget, fund allocation, or appropriation of funds, and in the
event, for any reason, that the funds are not available, the City shall not be obligated under this Agreement
to pay any funds of the City to the Center. It is also understood between the parties to the Agreement that
in the event that no funds are available from the City of Boerne, Texas budget for any reason, this
Agreement shall terminate, any provisions contained herein notwithstanding, and that the Center shall have
no right or demand upon the City for funds payable under this Agreement if such funds are not available,
for any reason.
13. Each party warrants and represents that it has approved this Agreement by motion duly adopted
at a meeting of its governing body by a majority of those present and voting and that the chief executive
officer of each party is duly authorized to enter into this Agreement on behalf of such party.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year first

above written.

OFFICE HELD:
ATTEST:
CITY OF BOERNE, TEXAS

LORI CARROL
City Secretary BY:

BEN THATCHER

City Manager
ATTEST:
BY: Rainbow Senior Center
PRINT NAME:
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BY:

Executive Officer

Chief
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE RESOLUTION NO. 2024-R72; A RESOLUTION BY THE CITY
COUNCIL OF THE CITY OF BOERNE, TEXAS PROVIDING FOR THE
DEFEASANCE OF AND CALLING FOR REDEMPTION CERTAIN CURRENTLY
OUTSTANDING OBLIGATIONS; DIRECTING THAT THE CITY SECRETARY,
OR DESIGNEE, EFFECTUATE THE REDEMPTION OF THESE OBLIGATIONS;
AND OTHER MATTERS IN CONNECTION THEREWITH. (Approval of
Budgeted Fiscal Year 2024-25 Debt payments)

Contact Person

Sarah Buckelew, Finance Director

Background Information

On September 10™, City Council took action to assign the proceeds
from the sale of the former City Hall towards future capital or reduction
of future debt service. The total proceeds from the sale of the Old City
Hall were $2,337,226.

A previous City Council had discussed, but not taken a formal action
towards utilizing the proceeds from the sale of this building towards
City debt. Although the current City Council is not bound by these
discussions, it has been decided to follow-through on those discussions
and make additional debt payments with these proceeds.

The Fiscal Year 2024-25 adopted budget included a total governmental
debt service of $4,843,119. The budget also included utilizing $795,000
from the sale of the old City Hall in FY 24-25 towards the debt
payments. The impact is that an extra debt payment is being made
with proceeds from the sale of Old City Hall rather than property taxes.

Under Chapter 26 of the Texas property tax code, even though the debt
is being paid for with a source other than property taxes, the total debt
payments and utilization of the proceeds were required to be included
in the tax rate calculation. Additionally, when the extra debt payment
is made, the paying agent will require a certified copy of this action
item to accept the payment.

For FY 24-25, an analysis was conducted by the City’s financial advisor
that determined it was most advantageous to apply the extra debt
payment to the City’s outstanding 2016 issuance, which is currently
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callable, and has a higher debt rate relative to other debt on the City’s
books with a coupon range of 2-5%. The proceeds will be utilized over
multiple years in order to maintain a stable debt tax rate. An analysis
will be conducted annually to determine the most advantageous
amount to apply to which outstanding debt issuance.

Item Justification

[ x] Legal/Regulatory Obligation [ 1 Infrastructure Investment
[ x] Reduce Costs [ 1 Customer Pull

[ 1 Increase Revenue [ 1 Service Enhancement

[ 1 Mitigate Risk [ 1 Process Efficiency

[ ] Master Plan Recommendation [ ] Other:

Strategic Alignment
(Example: C2 — Customer
Feedback, B1 — Data Driven
Decision)

F1 — Committing to strategic, responsible, and conservative financial
management.

Financial Considerations

The impact is an additional debt payment being made with $795,000 of
sale proceeds of the Old City Hall.

Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Resolution No. 2024-R72
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RESOLUTION NO. 2024-R72

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF BOERNE, TEXAS
PROVIDING FOR THE DEFEASANCE OF AND CALLING FOR REDEMPTION
CERTAIN CURRENTLY OUTSTANDING OBLIGATIONS; DIRECTING THAT
THE CITY SECRETARY, OR DESIGNEE, EFFECTUATE THE REDEMPTION
OF THESE OBLIGATIONS; AND OTHER MATTERS IN CONNECTION
THEREWITH

WHEREAS, the City Council (the Governing Body) of the City of Boerne, Texas (the
Issuer) previously adopted an ordinance (the Ordinance) on February 23, 2016 authorizing the
issuance of obligations designated as “City of Boerne, Texas General Obligation Refunding
Bonds, Series 2016, dated June 1, 2016, in the original principal amount of $19,945,000 (the
Obligations); and

WHEREAS, the Obligations are currently outstanding in the principal amount of
$10,445,000 and mature on March 1 in each of the years 2025 through 2034; and

WHEREAS, the Obligations maturing on and after March 1, 2025 are subject to
redemption on March 1, 2024 or any date thereafter (the Redemption Date), at the option of the
Issuer; and

WHEREAS, the Ordinance provides the notice requirements to effectuate the
redemption of the Obligations; and

WHEREAS, it is in the best interest of the Issuer and the citizens of the Issuer to
defease and redeem all or a portion of the Obligations as herein provided in order to terminate the
payment of interest thereon and to reduce the Issuer’s aggregate debt service requirements in
the years subsequent to the redemption date; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BOERNE, TEXAS
THAT:

SECTION 1. All or a portion of the Obligations in an amount not less than $1,000,000 (subject
to the amount of funds actually received by the Issuer, but to include such additional amounts due
to availability of funds, as hereinafter described), eligible to be redeemed on the Redemption Date,
is hereby called for redemption and shall be redeemed on such Redemption Date (the Redeemed
Obligations). The Governing Body hereby authorizes and directs the City Manager or the Finance
Director to ultimately determine the principal amount of Redeemed Obligations to be redeemed on
the basis of the availability of funds for such purpose by the funding deadline hereinafter described;
provided, however, that in no case shall the principal amount of Redeemed Obligations be less
than $1,000,000, subject to the amount of funds actually received by the Issuer. This election to
redeem is irrevocable upon adoption of this resolution (the Redemption Resolution) by the
Governing Body. The Notice of Redemption for the Obligations shall be prepared and delivered in
the form required by the Ordinance. On or before September 30, 2025, the Issuer shall transfer its
lawfully available funds to the paying agent/registrar for the Redeemed Obligations to effectuate
the redemption. Upon the making of such deposit, the Redeemed Obligations will be
determined to have been defeased and, as a result, discharged and no longer considered
outstanding as an obligation of the Issuer in accordance with applicable Texas law.

SECTION 2. The Mayor, the Mayor Pro Tem, the City Manager, the Finance Director, and/or the
City Secretary (each an Authorized Official) are authorized and instructed to give notice of
redemption described herein to the paying agent/registrar for the Redeemed Obligations, called for



early redemption, for further delivery thereby to the holders of such Redeemed Obligations, as
provided in the Ordinance.

SECTION 3. Each Authorized Official is authorized to evidence adoption of this Redemption
Resolution and to do any and all things necessary or convenient to effect the redemption
described herein and otherwise give effect to the intent and purpose hereof, including any escrow
agent or verification agent, if applicable.

SECTION 4. The Governing Body hereby approves payment from lawfully available Issuer funds
of professional fees and expenses of the Issuer's Bond Counsel, the Issuer’s Financial Advisor, the
paying agent/registrar for the Redeemed Obligations, respectively, and any other party whose
services have been determined by the Issuer to be necessary to accomplish the purpose and intent
of this Redemption Resolution, including any escrow agent or verification agent, if applicable.

SECTION 5. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Redemption Resolution for all purposes and are adopted as
a part of the judgment and findings of the Governing Body.

SECTION 6. All ordinances and resolutions, or parts thereof, which are in conflict or inconsistent
with any provision of this Redemption Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Redemption Resolution shall be and remain controlling as to the
matters resolved herein.

SECTION 7. This Redemption Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

SECTION 8. If any provision of this Redemption Resolution or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Redemption Resolution
and the application of such provision to other persons and circumstances shall nevertheless be
valid, and the Governing Body hereby declares that this Redemption Resolution would have been
enacted without such invalid provision.

SECTION 9. It is officially found, determined, and declared that the meeting at which this
Redemption Resolution is adopted was open to the public and public notice of the time, place, and
subject matter of the public business to be considered at such meeting, including this Redemption
Resolution, was given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 10. Though such parties may be identified, and the entry into a particular form of
contract may be authorized herein, the Governing Body hereby delegates to each Authorized
Official the authority to independently select the counterparty to any agreement or any other
contract that is determined by the Authorized Official, the Issuer’s Financial Advisor, or Bond
Counsel to be necessary or incidental to carry out the provisions of this Redemption Resolution,
as long as each of such contracts has a value of less than the amount referenced in Section
2252.908 of the Texas Government Code (collectively, the Ancillary Bond Contracts); and, as
necessary, to execute the Ancillary Bond Contracts on behalf and as the act and deed of the
Issuer. The Governing Body has not participated in the selection of any of the business entities
which are counterparties to the Ancillary Bond Contracts.

SECTION 11. This Redemption Resolution shall be in force and effect from and after its final
passage, and it is so resolved.

55



PASSED, ADOPTED AND APPROVED on thisthe __ day of September, 2024.

CITY OF BOERNE, TEXAS

Mayor
ATTEST:

City Secretary

(CITY SEAL)
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE ON SECOND READING ORDINANCE NO. 2024-18; AN
ORDINANCE REPEALING AND REPLACING ORDINANCE NO. 2023-27 AND
ESTABLISHING AND REESTABLISHING FEES AND CHARGES FOR
ACTIVITIES, GOODS AND SERVICES PROVIDED BY THE CITY;
CONTAINING A PROVISION TO AUTHORIZE THE CITY MANAGER TO
ESTABLISH FEES AND CHARGES IN CERTAIN CIRCUMSTANCES,
CONTAINING FINDINGS AND OTHER PROVISIONS RELATING TO THE
SUBJECT; AND PROVIDING FOR PUBLICATION.

Contact Person

Sarah Buckelew, Finance Director

Background Information

The Fee Ordinance is reviewed annually to ensure the smooth
functioning and sustainability of the City’s services. The City’s well-
considered and transparent process for updating its fee schedule is
crucial to maintain the financial health of the city while ensuring that
services meet the evolving needs of its residents and businesses.

Department heads were asked to review the Fee Ordinance and provide
recommended updates to existing fees for services in their respective
departments. Cost recovery and clarification of the fee application
were the most common concerns with regards to maintaining service
quality and availability.

A document outlining current fees, as well as suggested changes is
provided in the agenda packet. Recommendations made by directors
are notated in the “Proposed Changes and Additions” and
“Justifications” columns of this draft document.

If approved and adopted by Council, the fee ordinance schedule will be
effective October 1, 2024 with the new fiscal year.

Item Justification

[ ] Legal/Regulatory Obligation [ 1 Infrastructure Investment
[ 1 Reduce Costs [ 1 Customer Pull

[ x] Increase Revenue [ 1 Service Enhancement

[ 1 Mitigate Risk [ x] Process Efficiency

[ 1 Master Plan Recommendation [ ] Other:

Integrity e Service e Excellence e Respect e Collaboration
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Strategic Alighment
(Example: C2 — Customer
Feedback, B1 — Data Driven
Decision)

C1 — Customer Experiences, F1 — Strategic, responsible, and
conservative financial management, B1 — Utilizing data to drive smart
decision making

Financial Considerations

The fee schedule serves as a recovery mechanism for specific services
that are typically optional, or used only by a subset of the population.
Charging specific fees for these service allows the City to recover the
direct costs associated with providing them. Impacts to revenue based
on fee schedule updates are typically minimal, as increases or decreases
to service fee revenue is tied more directly to projected volume of
services provided rather than the dollar amount of the fee provided.
Departments expecting a service volume demand increase or decrease
have been considered with the FY 24-25 budget.

Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Ordinance No. 2024-18
Fee Schedule showing proposed changes
Proposed Fee Schedule
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ORDINANCE NO. 2024-18

AN ORDINANCE REPEALING AND REPLACING ORDINANCE NO. 2023-27
AND ESTABLISHING AND REESTABLISHING FEES AND CHARGES FOR
ACTIVITIES, GOODS AND SERVICES PROVIDED BY THE CITY; CONTAINING
A PROVISION TO AUTHORIZE THE CITY MANAGER TO ESTABLISH FEES
AND CHARGES IN CERTAIN CIRCUMSTANCES, CONTAINING FINDINGS
AND OTHER PROVISIONS RELATING TO THE SUBJECT; AND PROVIDING
FOR PUBLICATION

WHEREAS, the City Council of the City of Boerne, Texas, adopted Ordinance No. 2023-
27 to establish fees and charges for activities, goods and services provided by the City; and

WHEREAS, it becomes necessary from time to time to make certain changes in said
ordinance;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

That Ordinance No. 2023-27 is repealed and replaced by the following ordinance:

Section 1: The City Council does hereby establish and reestablish the fees and
charges shown in the attached Exhibit A, which is hereby incorporated into this ordinance by this
reference for all purposes.

Section 2: Each of the fees and charges shown in the attached Exhibit A shall take
effect on October 1, 2024, upon passage and approval of this ordinance and the caption shall be
published, as the law and charter in such cases provide.

Section 3: In the case of any activity, goods or services provided by the City for which
there is an out-of-pocket cost to the City, or for which a fee or charge has traditionally been
collected, the City Manager is authorized to establish and reestablish fees and charges, but only
in those circumstances in which a fee or a charge is not prescribed in Exhibit A to this ordinance.
In prescribing fees and charges, the City Manager shall first determine the cost to the City of
providing the activity, goods or services, and the fees or charges established shall be as
equivalent as practicable to such cost.

Section 4: All ordinances and parts of ordinances in conflict herewith are hereby
amended. Any current fee or future fee not covered in the scope of this ordinance shall not be in
conflict with this ordinance.

Section 5: If any word, phrase, clause, sentence, paragraph, section or other part of
this ordinance or the application thereof to any person or circumstance, shall ever be held to be
invalid or unconstitutional by any court of competent jurisdiction, the remainder of this ordinance
and the application of such word, phrase, clause, sentence, paragraph, section or other part of
this ordinance to any other persons or circumstances shall not be affected thereby.
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Section 6: The City Council officially finds, determines and declares that a sufficient
written notice of the date, hour, place and subject of each meeting at which this ordinance was
discussed, considered or acted upon was given in the manner required by the Open Meetings
Law, TEX. REV. CIV. STAT. ANN. Art. 6552-17, as amended, and that each such meeting has
been open to the public as required by law at all times during such discussion, consideration
and action. The City Council ratifies, approves and confirms such notices and the contents
and posting thereof.

PASSED and APPROVED on first reading this the 10 day of September, 2024.

PASSED, APPROVED and ADOPTED on seconded reading this ___ day of September,

2024.

APPROVED:
ATTEST: Mayor
City Secretary

APPROVED AS TO FORM:

City Attorney
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EXHIBIT A
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_______ CITY OF

’)Boerne

Municipal Fee Schedule
Effective October 1, 2024
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Municipal Fee Schedule
Effective October 1, 2024
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Liquor License & Permits
Library
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Parks & Recreation
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Notes
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ADMINISTRATION

FEE DESCRIPTION UNIT FEE FEE
Acquiescence To Encroachment
Request (Easements, Rights-of- Per request $127.00
Way, Etc.)
Variance Request - All
Ordinances Not Specifically Per request per item $127.00
Identified
Temporary Use Permit Per request $127.00
Peddler's Registration Fee Per request per item $127.00
Special Event - Main Street and |Actual cost of barricades and city
State Highway Closure personnel
Return Check, ACH, and/or Per occurence $37.00

Credit Card

Administration

Page 1
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ANIMAL CONTROL

FEE DESCRIPTION UNIT FEE FEE
1 year dog or cat $10.00
Registration and Tag (Fertile)
Fee 3 year dog or cat $31.00
add|t!onal'posltage fee if $5.00
registration is mailed
1 year dog or cat $5.00
Registration and Tag (Spayed or
Neutered) Fee 3 year dog or cat $15.00
add|t!onal'po§tage fee if $5.00
registration is mailed
Tag Replacement Charge Per request $5.00
Impoundment Fee 1st offense if current on rabies
1st offense if current on rabies vaccination $26.00
vaccination
1st offense if not current on
rabies vaccination 1st offense if not current on $53.00
2nd offense rabies vaccination '
3rd offense
2nd offense $74.00
3rd offense $100.00
Daily Boarding Fee per day $12.00
Impound fee $53.00
Quarantine Fee
per day $12.00
Per day $1.00
Lease Trap
Deposit $58.00

Animal Control

Page 2
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Specimen Submission

rabies

Dogs needing spay/neuter $120.00
Adoption Fee Cats/kittens needing spay/neuter $100.00
Dogs/cats spayeQ/neutered prior $80.00
to arrival
Microchip each $21.00
Owner Surrender Each Animal $60.00
Owner Surrender - Mother with Mother $60.00
Litter Per each puppy/kitten $25.00
Kennel Permit Fee Per year $111.00
Per specimen to be tested for $42.00

Animal Control

Page 3
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CEMETERY

FEE DESCRIPTION UNIT FEE FEE
Lot Sale $3,000.00
Infant Lot $120.00
Regular lot $300.00
Endowment Fee on Lot Sale
Infant lot $50.00
Endowment Fee to Open and
Close Infant Lot $50.00
Endowment Fee to Open and
Close at Each Interment $300.00
Single niche $1,140.00
Cemetery Urn  Garden Niche
Double niche $2,400.00
Cemetery Urn  Garden Niche upon purchase $120.00
Sale Endowment upon each inurnment $240.00

Cemetery

Page 4
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ENGINEERING & MOBILITY

FEE DESCRIPTION UNIT FEE FEE
Premature Work Charge (Starting o - : o
Before a Permit is Issued) % of original permit fee 200%
Infrastructure Acceptance
Agreement Processing Fee $1,000.00
City Attorney Review Fee of
Financial Guarantees on Forms $300.00
Other Than City Standard
Review Fees
Public Works Infras'tructure Per hour, 1 hour minimum $70.00
Document Review
Infrastructure Documents LOC
Application Fees (Amending Plats $550.00
Only)
Infrastructure Documents LOC | Plus $50/Acre or lot, whichever
o ) $2,200.00
Application Fees is greater
TIA Consistency Worksheet $300.00
Review '
Traffic Impact Analysis Review
(Level 1) $1,100.00
Traffic Impact Analysis Review
(Level 2) $1,700.00
Traffic Impact Analysis Review
(Level 3) $2,200.00
Land Study Drainage Study
Review (Tier 2 & 3) $275.00
Drainage Study Conformance
Letter Review $275.00
Drainage Study Review (Tier 1
Using Letter Other Than City $100.00
Standard)
Drainage Study Review (Tier 2) $2,750.00

Engineering & Mobility

Page 5
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(After Hours/Holiday/Weekend)

weekend/holiday)

Drainage Study Review (Tier 3) $3,300.00
Drainage Study Revision Review
(Any Tier Greater Than 3 Rounds $1,700.00
of Review, per Review)
LID Plan Review $1,800.00
CLOMR Review $4,300.00
LOMR without CLOMR Review $5,500.00
LOMR with CLOMR Review $3,100.00
LOMA, CLOMR-F & LOMR-F $550.00
Review
Major Thorou.ghflare Amendment $2.000.00
Application Fee
Permit Fees
Floodplain Development Permit
(Individual Residential Lot) $100.00
Floodplain Development Permit
(Development, Commercial, $300.00
Other)
$300.00
Grading Permit Fee
Per acre $30.00
$600.00
Construction Release Permit Fee
Per acre $30.00
Right-of-Way Construction Permit
Fee (S.F. Residential) $60.00
Right-of-Way Construction Permit
Fee (Other Than S.F. Residential) $250.00
Inspection Fees
5 X X —
Infrastructure Inspection % of engineering opmlon of 1%
probable construction cost
Infrastructure Re-inspection $60.00
Infrastructure Inspection Overtime| Per hour, (minimum 4 hours for $60.00

Engineering & Mobility

Page 6
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Infrastructure Inspection No-Show
Fee

$125.00

Engineering & Mobility

Page 7
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ELECTRIC CONNECTION FEES

Y

@ BOERNE

Utilities

FEE DESCRIPTION UNIT FEE FEE
Single Phase And Three Phase
Underground Primary Extension:
: . . Actual cost
Residential, Commercial,
Industrial
Single Phase Underground Plus prevailing cost of wire at
Secondary Service; All Classes; | time of installation for wire used $233.00
200 Amp Maximum and transformer (if applicable)
Three Phase Underground Plus prevailing cost of wire at
Secondary Service; All Classes; | time of installation for wire used $610.00
200 Amp Maximum and transformer (if applicable)
Single Phasg Overhead Primary Actual cost
Extension; All Classes
Three Phase Overhead Primary Actual cost
Extension; All Classes 4/0 Acsr
Single Phase Overhead Plus prevailing cost of wire at
Secondary Service; All Classes, | time of installation for wire used $249.00
200 Amp Maximum and tranformer (iff applicable)
Single Phase Overhead Plus prevailing cost of wire at
Secondary Service; All Classes, | time of installation for wire used $461.00
320 Amp Maximum and transformer (if applicable)
Three Phase Overhead Plus prevailing cost of wire at
Secondary Service; All Classes | time of installation for wire used $710.00
200 Amp Maximum and transformer (if applicable)
Meter Bank* Single Phase
Service: All Classes, 200 Amp | Plus prevailing cost of wire at
Maximum (Initial Service And | time of installation for wire used $233.00
First Meter) (*Meter Bank = 4 and transformer (if applicable)
Minimum)
Meter Bank* Three Phase
Service: All Classes, 200 Amp | Plus prevailing cost of wire at
Maximum (Initial Service And | time of installation for wire used $610.00

First Meter) (*Meter Bank = 4
Minimum)

and transformer (if applicable)

Electric Connection Fees

Page 8
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FEE DESCRIPTION UNIT FEE FEE
Additional Single Phase
Secondary Service Added To An .
Existing Service 200 Amp Per service $233.00
Maximum
Additional Three Phase
Secondary Service Added To An
Existing Service, Or Single .
Phase Service Added To A Per service $610.00
Three Phase Service 200 Amp
Maximum
Secondary Service With Ct per service plus preva”mg wire
. : cost at the time of installation for
Metering, Single Phase; Over . . $822.00
wire used and transformer (if
320 Amp .
applicable)
Secondary Service With Ct per service plus prevaﬂmg wire
. i cost at the time of installation for
Metering, Three Phase; Over . . $1,034.00
wire used and transformer (if
200 Amp .
applicable)
4s or 9s $530.00
Bi-Directional Meter
2s $212.00
Temporary Service 100 Amp Customer supplies and installs
. : . all temporary meter pole $47.00
Maximum (Construction Service) ) )
materials and equipment
Meter/Service Pole Installation $450.00
Meter/Service Pole Removal $300.00
Meter/Service Pole Replacement $750.00

Relocate Poles, Lines Or Service
At Customer Request

Actual cost

Increase Service Size, Or Type,
At Customers Request

New service fee

All Special Electric Services And
Special Applications Not
Covered Above

Actual cost

Electric Connection Fees

Page 9
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FEE DESCRIPTION

UNIT FEE

FEE

Repair Service Damaged By
Construction

Actual cost - minimum

$500.00

Electric Connection Fees

Page 10
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BOERNE

pOLICE

LAW ENFORCEMENT

FEE DESCRIPTION UNIT FEE FEE
Accident Reports $6.00
Digital prints $30.00

Fingerprints (Non-Resident)
Ink cards $10.00
Use of City Police Car For Traffic First hour $42.00
Control - Other Than City

Sponsored Event Every hour thereafter $10.00
Offense Reports Per page $0.10
Tow Truck Rotation Fee Per city tow - billed monthly $10.00

Law Enforcement

Page 11
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FIRE AND RESCUE SERVICE

FEE DESCRIPTION UNIT FEE FEE
Engine Response Per hour $466.00
Aerial Truck Response Per hour $582.00
Tender Response Per hour $466.00
Brush Truck Response Per hour $466.00
Heavy Rescue Response Per hour $466.00
Boat Response Per hour $466.00
AFFF Foam Per gallon $53.00
Class A Foam Per gallon $26.00
SCBA Pack Each $106.00
Absorbent Per bag $21.00
Absorbent Booms Each $42.00
Disposable Coveralls Each $31.00
Neoprene Gloves Per pair $26.00
Over Boots Per pair $26.00
Gas Plug Kit Each $79.00
Plug and Dike Equipment Each $79.00
Drum Liners Each $10.00
Barricade Tape Each $10.00
Poly Sheeting Each $53.00
Per 1 gallon $31.00

Micro-Blaze

Per 5 gallons $148.00

Fire & Rescue Service

Page 12
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FEE DESCRIPTION UNIT FEE FEE
Level A Hazmat Suit Each $663.00
Level B Hazmat Suit Each $275.00
Chemical Boots Per pair $26.00
95 Gallon Overpack Drum Each $164.00
55 Gallon Overpack Drum Each $90.00
35 Gallon Overpack Drum Each $53.00
5 Gallon Overpack Drum Each $10.00
Motor Vehicle Incidents Level 1 Per Incident up to 3 hours $506.00
Motor Vehicle Incidents Level 2 Per incident $576.00
Motor Vehicle Incidents Level 3 Per incident $704.00
Extrication Add-on Per incident $1,520.00
Landing Zone Per Incident $465.00
HAZMAT Level 1 Per Incident up to 3 hours $816.00
HAZMAT Level 2 Per Incident up to 3 hours $2,913.00
HAZMAT Level 3 Per Incident up to 3 hours $6,875.00
HAZMAT Additional Hours Per hour $336.00
Water Incidents Level 1 Per incident $466.00
Water Incidents Level 2 Per incident $932.00
Water Incidents Level 3 Per incident $2,334.00
Water Incidents Level 4 Per rescuer, per hour $58.00
HAZMAT ltemized Reponse Per HAZMAT responder, per hour $117.00
Chief Response Per hour $290.00

Specialized Rescue

Follow apparatus type/rescuer rates

Fire & Rescue Service

Page 13
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FEE DESCRIPTION UNIT FEE FEE
Structure Fires Follow apparatus type rates

Vehicle Fire Per incident $704.00
Gas Leak Level 1 Per hour (Engine) $466.00
Gas Leak Level 1 Per hour (Truck) $582.00
Gas Leak Level 2 Per hour (Engine) $748.00
Gas Leak Level 2 Per rescue person, per hour $58.00
Gas Leak Level 3 Per hour (Engine) $932.00
Gas Leak Level 3 Per rescue person, per hour $58.00
Fire Investigation Team Per hour $321.00

Fire & Rescue Service

Page 14
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GAS SERVICE .z eoenne

% Utilities

FEE DESCRIPTION UNIT FEE FEE

Plus the actual cost of pipe.
New Tap And 1 Inch Service Our standard practice does not $630.00
allow piping over 50ft

Plus the actual cost of pipe.
New Tap And 2 Inch Service Our standard practice does not $816.00
allow piping over 50ft.

Meter Charges And New
Meters Added To Existing
Services. Size Up To:

275 CFH $225.00
425 CFH $657.00
880 CFH $1,126.00
1000 CFH $1,903.00
3000 CFH $2,150.00
5000 CFH $2,750.00
7000 CFH $3,290.00
11000 CFH $3,850.00

All Special Gas Services And
Other Applications Not Covered Actual cost
Above

Repair Service Damaged By

Construction Actual cost - $500 minimum

Gas Service

Page 15
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FIRE MARSHAL

FEE DESCRIPTION UNIT FEE FEE
Permit fee $328.00
Fire Sprinkler Installation
Per head $0.69
Fire Sprinkler Modification Up to 20 heads $132.00
Permit fee $328.00
Fire Alarm Installation
Per head $0.69
Fire Alarm Modification Up to 10 devices $132.00
Alternative Fire Protlectlon System $360.00
Installation
Third Pgrty mspectlgn for fire alarm, Actual Costs
sprinklers, equipment, etc.
Third Party plan review for fire
protection systems with a valuation Actual Costs
over $500,000
Hood Suppressu?n Systems Permit fee $196.00
(Installation)
Above Ground Stgrage Tanks Permit fee $397.00
Installation
Underground Stqrage Tanks Permit fee $397.00
Installation
Standpipes Installation Permit fee $132.00
Paint/Spray Booth Installation $328.00
Fire Apparatus Acce_;ss Road Gate $132.00
Installation
Underground Fire Line Installation Permit fee $300.00
Underground Fuel Storage Tank $328.00
Removal
Working Without a Permit Double the permit fee
Re-Inspection Fee $84.00

Fire Marshal

Page 16
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FEE DESCRIPTION UNIT FEE FEE
State Licensed Facility Fees:
Daycare Facilities Annually $100.00
Nursing Homes Annually $196.00
Hospitals Annually $265.00
In-Home Facilities Annually $63.00
Operational Permit Fees:

Exhibits and Trade Shows Per event $63.00
Hazardous Materials Annually $164.00
Cutting and Welding Per event $26.00

Open Flames/Torches Per event $26.00
Hot Work Operations Per event $26.00
Carnivals and Fairs Per event $63.00
Explosives Annually $196.00
Fireworks Displays Per event $164.00
Liquid or Gas-Fueled
Vehicles/Equipment in Buildings Annually $53.00
Repair Qaraggs and Mgtor Fuel Annually $164.00
Dispensing Facilities
Fumigation and Fogging Per event $26.00
Tent Permit - Temporary Use <180 Per event $26.00
days
Fire Marshal Page 17

80



FEE DESCRIPTION UNIT FEE FEE

Tents and Modular Structure Permit - .
Use > 180 Days Valid for 365 days $100.00
Flammable and Combustible Storage Annually $164.00
Misc. Combustible Storage Annually $164.00
Amusement Buildings Annually $164.00
Storage of Scrap Tires Annually $498.00
Dry Cleaning Plants Annually $53.00
High-Piled Storage Annually $84.00
Compressed Gases Annually $164.00
Electrical Energy Storage Systems $159.00
Emergency Regponder Radio $265.00

Communication System
Fire Marshal Page 18
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LIQUOR LICENSES & PERMITS

FEE DESCRIPTION UNIT FEE FEE
Wine Retailer's on Premise Per 2 years $175.00
Malt Beverage Retailer's On

Premise Permit Per 2 years $150.00
Wine & Malt Beverage Retailer's

Off Premise Per 2 years $60.00
Malt Bevera'ge Retallgrs Off Per 2 years $60.00

Premise Permit
Package Store Per 2 years $500.00
Local Distributor's Permit Per 2 years $100.00
Wine Only Package Store Per 2 years $75.00
Mixed Beverage (4th Year) Per 2 years $750.00
Brew Pub License Per 2 years $500.00

Liquor License & Permits

Page 19
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LIBRARY

FEE DESCRIPTION UNIT FEE FEE
Out-of-County Library Card Per household $25.00
Overdue Books Per day per book $0.25
Overdue DVD's, CD's, Playaways Per day per item $0.25
Overdue Interlibrary Loan Material Per day per item $0.25
Overdue Devices Per day per item $0.25
Individual Depo§|t on Audio-Visual $100.00
Equipment
Cost of replacement
Lost Materials or Damaged Beyond Repair
Plus service fee for processing,
) $5.00
cataloging and/or postage
. Cost of return postage plus any
Interlibrary Loan Requests fees set by lending library
Replacement of Lost Card $1.00
Copies and Computer Printouts (Including Black and white $0.25
Wireless Access) Color $1.00
Community Room Use (For-Profit Groups)| Per hour (minimum 2 hours) $55.00
Community Room Use Security Deposit $150.00
(For-profit and not-for-profit groups) '
Conference Room Use (For-Profit Groups) Per hour $30.00
Students (prlnl?ary, secondary, $10.00
Proctoring Fee college)
Professionals $25.00
Library Page 20
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PERMITTING & CODE

COMPLIANCE

FEE DESCRIPTION

UNIT FEE

BOERNE

FEE
Contractor:
Contractor Registration - New - For Homestead Properties $100
(For Contractors Not Required to
Register With The State)
For all other Properties $150
For Homestead Properties $50
Contractor Registration - Annual
Renewal For all other Properties $100
Building:
New Construction Permit Fee
(One-Two Family Dwelling) Per sq. ft $0.38
Per sq. ft. for the first 5,000 sq. $0.53
New Construction Permit Fee ft. '
Commercial/Other
Additional per sq. ft. over 5,000 $0.15
Remodeling and Repair Permit
Fee (One-Two Family Dwelling) Per sq. ft. $0.53
Remodeling and Repair Permit Each $26.00
Fee (Non-residential) Per $1,061.00 in construction $5.00
value '
Roof Permit Fee $111.00
Residential $40
Fence or Wall Permit Fee
Commercial $100
Building Moving Permit Fee $84.00
New Lawn Irrigation Permit Fee $26.00

Permitting & Code Compliance

Page 21
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FEE DESCRIPTION UNIT FEE FEE
Residential 1-2 family dwelling $53.00
Demolition Permit Fee
Other than 1-2 family dwelling $106.00
Flatwork $111.00
Parking Lot Permit $222.00
Application fee $31.00
Swimming Pool Permit Fee
Per $1,000 in construction value $4.00
Premature Work Charge
(Starting Before a Permit Has Of original permit fee 200%
Been Issued)

Residential/Commercial $5.00
Sidewalk Inspection Fee '
Residential Driveway Approach $10.00

Inspection Fee '
Commercial Parking Lot
Inspection Fee $15.00
Reinspection Fee $100
Permit Renewal Fee Of original per fee 53%
. In-house: % of permit fee o
Plan Checking Fee - In House | i rced: Actual city cost 53%
Valet Parking Permit Fee $53.00
Valet Parking Permit Annual $26.00
Renewal Fee ’
Electrical:
Residential Permit Application $31.00
Fee |
Commercial Permit Application
Fee $42.00
Furnace Units Permit Fee each $10.00
A/C Units Permit Fee each $10.00
Meter Loop Permit Fee each $10.00

Permitting & Code Compliance

Page 22
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FEE DESCRIPTION UNIT FEE FEE
Service Permit each $26.00
Outlet or Light Fixture Permit cach $1.00
Fee
Appliance Permit Fee each $2.25
Motor Permit Fee each $8.00
Solar Panel Fee each $79.00
Cell or Antenna Tower Fee each $26.00
Minimum Permit Fee each $21.00
Premature Work Charge
(Starting Before a Permit Has % of original permit fee 200%
Been Issued)
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 53%
Heating, Ventilation and Air
Conditioning:
Residential Permit Application $31.00
Fee
Commercial Permit Application Per floor $42.00
Fee
Heating or Awl Conditioning Per unit $24.00
Permit Fee
Refrigeration Pe.rmlt Fee Per unit $47.00
(Commercial)
Local Vent Outlet Permit Fee Each $2.00
Minimum Permit Fee $21.00
Premature Work Charge
(Starting Before a Permit has % of original permit fee 212%
Been Issued)
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 50%

Permitting & Code Compliance

Page 23
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Plumbing and Gas:

Permit Application Fee $31.00
Commercial Permit Application Per floor $42.00
Fee
House Sewer (New or Repair) Per 100 feet $10.00
Gas Piping Per outlet $3.50
Fixture or Outlet Permit Fee Each $3.75
Mercury Gas Test Permit Fee | $ Fee for each, plus permit fee $25.00
Grease Trap Permit Fee Each $26.00
Water Piping (New or Repair) Per 100 feet $10.00
Permit Fee
Irrigation System Permit Fee Per head $1.50
Vacuum Breakers or Backflow
Preventers Permit Fee Each $5.00
Drip Irrigation System Permit Residential $37.00
Fee
Commercial $42.00
Floor/Mop Sink/Fountain Permit $5.00
Fee
Minimum Permit Fee $21.00
Premature Work Charge
(Starting Before a Permit Has % of original permit fee 200%
Been Issued)
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 50%

Permitting & Code Compliance

Page 24

87



FEE DESCRIPTION UNIT FEE FEE

Signs:

Permit Application Fee $100

Commercial Advertising Sign

Permit Fee Per sq. ft. of sign face $2.25

Premature Work Charge
(Starting Before a Permit Has % of original permit fee 212%
Been Issued)

Reinspection Fee $100
Permit Renewal Fee % of original permit fee 53%
Variance $500
Banner Permit $50.00
Same Day Inspection Fee $150.00
After Hours Inspection Fee Per hour, 2 hour minimum $150.00
T-Pole (in addition to meter loop) $50
Certificate of Occupancy not $250

associated with a permit

Extension of permit % of Permit Fee 50%

Plan review of onsite horizontal
improvements

Actual Costs

Inspection of onsite horizontal
improvements

Actual Costs

Per acre or per lot, whichever is $1,100

Site Development Permit Fee
greater $30
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PARKS AND RECREATION

FEE DESCRIPTION UNIT FEE FEE
Daily Pool Admission Fee City resident $4.00
Non-resident $5.00
City resident - for 25 pass punch card $75.00
Pool Season Pass
Non-resident - for 25 pass punch card $100.00
I City resident - per session $60.00
Swimming Lessons - -
Non-resident - per session $75.00
City resident $350.00
Private Pool Parties (Under 50 - -
Attendees) Non-resident No refunds for cancellation unless $400.00
due to bad weather.
City resident $425.00
Private Pool Parties (50-99
Attendees) Non-resident No refunds for cancellation unless
$475.00
due to bad weather.
City resident $475.00
Private Pool Parties (100-149 ] -
Attendees) Non-resident No refunds for cancellation unless $525.00
due to bad weather.
City resident $525.00
Private Pool Parties (150-199 N ] No ref ; lati |
Attendees) on-resident No refunds for cancellation unless $575.00
due to bad weather.
City resident $575.00
Private Pool Parties (200+ - -
Attendees) Non-resident No refunds for cancellation unless $625.00
due to bad weather.
Day Time Pool Party For 25 people max 2 hours $125.00
Disc Golf Tournament Fee Per participant $5.00
Minimum per tournament) $50.00

Parks & Recreation
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FEE DESCRIPTION

Special Event Permit Fee

Non-Refundable Administrative
Fee

Park Maintenance Fee

Athletic Special Event Fee

Special Events Deposit

Northrup Park Pavilion Daily
Rental

Northrup Park Pavilion Hourly
Rental

Volleyball Court Reservation

UNIT FEE FEE
Class A event: single day event with attendance $50.00
estimated less than 500 '

Class B event: multiple day event or event with $210.00

attendance estimated between 500 and 1,000 '

Class C event: event with attendance estimated $315.00

at more than 1,000 people '
Class D event: parade or street closure - requires $525.00
a $1,000 refundable damage deposit '
Per man hour $50.00
Per participant $5.00
Per participant for charitable non-profits $2.50
Additional fee per participant if using City Lake
Park during peak season. Fee is charged it
utilizing city facilities for triathlons, runs, etc. $10.00
Other park fees may apply. Events at lake will
require the pavilion be rented as well.

Per event (includes all city facilities and property) $310.00
Weekdays city resident - per day $50.00
Weekdays non-resident - per day $65.00
Weekends city resident - per day $150.00
Weekends non-resident - per day $175.00

Cancellation fee - less than 2 weeks - damage
deposit fee refundable only
No shows/no refund $200 refundable damage
deposit required

City residents - per hour - max of 3 hours in a 24- $20.00

hour period

Non-residents - per hour - max of 3 hours in a 24- $25.00

hour period
Per court for 2 hours $25.00
Full day rental (includes all three courts) $150.00

Parks & Recreation
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FEE DESCRIPTION UNIT FEE FEE
Per field per day $150.00
Per field deposit to reserve $50.00
\ Refundable damage deposit $100.00
Northrup Athletic Park
Tournament/Camp Rental Full complex rental on first day $2,200.00
Rental for second day - required if renter plans to $1.800.00
charge a gate fee
City resident - per participant $10.00
Park Vendor Permit
Non-resident - per participant $50.00
Non-City Sponsored Athletic City resident - per participant $10.00
League Facility Use Fee . .
Non-resident - per participant $50.00
City resident - per field per hour. Max of 2 hours
. $20.00
per 24 hour period
Sports Field Rental Non-resident - per field per hour. Max of 2 hours
. $40.00
per 24 hour period
Refunds - only when the city closes the fields
Veterans Park Spgmal use of this park must be approved by the
. City Manager or his designee through the Park
User/Maintenance Fee , :
and Recreation Office
Weekday parking pass: city resident Free
Weekday parking pass: non-resident $10.00
Weekend parking pass: city resident Free
Weekend parking pass: non-resident $15.00
Boerne City Lake Access Holiday parking pass: city resident Free
Holiday parking pass: non-resident $20.00
o : Free up to 2 vehicles, $25.00
Season pass: city resident per additional vehicle
Season pass: non-resident $125.00, $25'0(.) per additional
vehicle
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FEE DESCRIPTION UNIT FEE FEE
Boerne City Lake Access - -
Daily parking pass - any da 5.00
Senior Citizens (65 And Over) yp gp yaay ¥
Military - Active And Retired/ Season pass $75.00
Disabled Citizens Per additional pass $25.00
Boern.e City Lake Access - Free entry for 60% or more disabled veterans
Disabled Veterans
Daily rental - weekday Monday - Thursday $100.00
Refundable damage deposit fee $100.00
Daily rental - weekend - Friday - Sunday $250.00
Refundable damage deposit fee $200.00
Boerne City Lake Park Group .
Pavilion Rental Holiday $500.00
Refundable damage deposit fee $500.00

All non-residents will be charged a gate fee

Cancellation fee: less than 2 weeks prior to event

damage deposit fee refundable

Main Plaza & City Parking Lots

only
No shows/no refund refundable damage deposit
required
Weekday rental - city resident $200.00
Weekday rental - non-resident $250.00
Weekend rental - city resident $350.00
Weekend rental - non-resident $500.00

Additional charge of $25.00 per vendor when
applicable.

Fees are discounted by 50% for charitable non-profit
organizations. (IRS Determination Letter must be
provided.)

In addition to current fee Main Plaza Special Event
Damage Deposit Fees - $1000.00. Cancellation Fee:
Less than 2 weeks prior to event- damage deposit fee
refundable only. No shows/no refund. Refundable
damage deposit required.

Parks & Recreation
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FEE DESCRIPTION UNIT FEE FEE
City Parks-Deposit For Short
Term License Agreement $1,040.00
City Parks-License Fee For
Uses Requiring A Short Term Per day $1,040.00
Lease Agreement
Public Film Permit Per day $50.00
— . Fees will be established for each filming project
Public Film Project Expenses based on the costs assoicated with the project
Athletic & Recreational Fees will be established for each program based
Programs on the costs associated with the program
Water Works Terrace - With . .
Main Plaza Rental Weekday - city resident $25.00
Water Works Terrace - With . .
Main Plaza Rental Weekend - city resident $50.00
Water Works Terrace - With .
Main Plaza Rental Weekday - non-resident $50.00
Water Works Terrace - With Weekend - non-resident $75.00
Main Plaza Rental
Water Works Terrace - Without . .
Main Plaza Rental Weekday - city resident $50.00
Water Works Terrace - Without . .
Main Plaza Rental Weekend - city resident $75.00
Water Works Terrace - Without .
Main Plaza Rental Weekday - non-resident $75.00
Water Works Terrace - Without Weekend - non-resident $100.00

Main Plaza Rental

Water Works Terrace

Cancellation fee - less than 2 weeks prior to

damage deposit fee refundable

event only
Water Works Terrace No shows no refund
Per field per day $150.00
Set fee per field $200.00
Refundable security deposit per field $50.00

City Park Tournament/ Camp
Field Rental

Cancellation Fee: Less than 2 weeks - damage
deposit fee refundable only. No shows/no refund.
Refundable damage deposit required.

Parks & Recreation
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FEE DESCRIPTION UNIT FEE FEE
Weekday rental - resident $210.00
Weekday rental - non-resident $315.00
Weekend rental - resident $420.00
Weekend rental - non-resident $525.00
Additional charge per vendor when applicable $10.00
Fees are discounted by 50% for charitable non-
Amphitheater profit organizations (IRS Determination Letter
must be provided)
In addition to current fee Special Event Damage
Deposit Fees: 1 to 100 participants - $210
deposit. 101 to 500 participants - $315 deposit.
Cancellation Fee: 2 weeks prior to rental - $25
admin. fee  Less than 2 weeks - 25% of rental
plus $25 administrative fee. No shows/ no
refund.
155.
Amphitheater Stage Lighting $155.00
Plus per hour labor fee $50.00

Parks & Recreation

Page 31

94



PLANNING & DEVELOPMENT

FEE DESCRIPTION UNIT FEE FEE
Re-Zoning Application Fee $1,000
New $1,000

Extension $500

Special Use Permit

Major Amendment $1,000

Minor Amendment $100

Admlnlstratlv'e/Lgnd Use $570

Determination

Zoning Verification Letter $100

Per lot for homestead property $1,141
Vested Rights Determination plus attorney fees for multiple
IoUr§S|dgnt|aI subd|V|S|qn, $2.852
multifamily or commercial
properties
Vested Rights Appeal Each appeal $1,000 plus attorney fee
Land Study $570
Base Fee Plus $2,281
Master Development Plan (MDP)

Per acre $115
Master Development Plan (MDP) Major Amendment $1,141
Amendment Minor Amendment $570

Subdivision/Replat application Per plat plus $741

fee (Preliminary Plats, Final

Plats, Etc.) Per lot $115

Minor Development Plat $400

Application

Planning & Development
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(PUD)

Per plat plus $741
Major Development Plat
Application Per lot $55
Amending Subdivision Plat
Application Fee $500
Cluster Development District
(CDD) $1,000
Planned Development District
(PDD) $1,000
Planned Unit Development $1.000

Planned Unit Development or
Planned Development District
(PUD/PDD) Budget Review

Actual cost of consultant

Park Land Dedication

As determined by UDC

Plat Expiration Extension $1,141
Plat Waiver $551
Plat Vacation Application Fee $401

Tree Preservation Review And

Actual cost of consultant

Inspection

Tree Removal $164.00
Standard tree in TC $50.00
Mitigation For Tree Removal Legacy tree in TC $105.00
Heritage tree in TC $210.00
Standard tree in TC $105.00

Mitigation For Tree Removal
Within A Drainage Protection Legacy tree in TC $210.00

Zone
Heritage tree in TC $305.00
Tree Removal Violation Or Tree P/circumference inch or
Mortality Violation replacement - no more than $250.00
Y $1,000.00 p/day
Subdivision Variance Each $500

Planning & Development
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Application for Design Review Certificate of Approval $230
Committee (DRC) Sign Variance $500
Application for Historic Sign $150
Landmark Commission (HLC) Other $250
Thoroughfare Plan Amendment $1,000
Master Sign Agreement $250 plus recording fees
Short-Term Rental Permit Fee $200.00

Short-Term Rental Inspection

Fee $100.00

$2,500 plus $200/acre (max

Development Agreement Fee $7,500), plus attorney fee

Development Agreement $2,000 plus $100/acre (max
Amendment $5000), plus attorney fees
Incentive Agreement $9,300 plus attorney fees
Low Income Housing Tax Credit $1,000 plus $100/ acre (max
(LIHTC) Project (Consideration) $5,000)
Vested Rights Appeal Each appeal $1,000 plus attorney fee

Actual cost as determined by the
Kendall County Recording Fees County Clerk's Fee Schedule
currently in effect

Annexation Petition by Property

Owner $700

All Board or ngmﬂtee Appeals Each $500
(not specified elsewhere)

All Administrative Appeals (not Each $500

specified elsewhere)
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PUBLIC RECORDS &

DOCUMENTS

FEE DESCRIPTION UNIT FEE FEE
Copies - 50 Pages Or Less Per page $0.10
Copies - More Than 50 Pages Actual copy charge plus $15.00
Or If Information Requested Is personnel per hour '
Located In More Than One
Building Or In A Remote Storage
Facility Overhead of personnel charge 20%
Printed Copies - Large
Format - Black & White
18"X 24" Actual cost
24" X 36"
30" X 42"
Printed Copies - Large
Format - Color
18"X 24" Actual cost
24" X 36"
30" X 42"
Scanning - Large Format Actual cost
Non-Standard Size Copies bVD $1.00
USB drive $1.00
PC or LAN - per hour $2.00
Computer Resource Charges
Programming time - per hour $28.50
Postage and Shipping Actual cost
Certify A Document Per certification $2.00

Public Records & Documents
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UTILITIES

Y

@ BOERNE

Utilities

FEE DESCRIPTION UNIT FEE FEE
Garbage Billing/Collection Fee Per customer per month $1.00
Garbage - Brush Collection -
Monthly Fee Per customer per month $1.00
Garbage/Brush Collection -
Additional Pick-Up For Active Per pick-up $30.00
Accounts Only
Garbage - Brush Collection -
Special Requests: Owner
Accounts With Tenant,
Commercial Accounts, Non- Per pick-up $26.00
active Accounts (Property Owner
Does Not Have Active
Residential Utility Account)
Processing Fee: Disconnect -
Reconnect at Customers Regular hours $58.00
Request
After hours $116.00
Reread Fee / Additional Water | Charge after 2nd re-read in a 12 $21.00
Profile Fee month period if no errors found '
Charge after 2nd water profile in
a 12 month period $21.00
Return Check, ACH, Credit Card
And/Or Credit Card Draft (CCD) Per occurrence $38.00
Account Activation Fee Per account $19.00
Transfer Fee Per occurrence $19.00

Utilities




Application Fee

Miscellaneous Fee Normal hours $19.00
After hours $37.00
Meter Test Fee (One Free Test
Per Four Years, Thereafter, Fee Actual cost passed through
Charged if Meter is Valid)

Meter Tamper Per occurrence $200.00

Associated additional cost

passed through
Overhead Banners on Main C

Street Per application $350.00
Distributed Generation Per application $551.00

Utilities
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WATER CONNECTION & SERVICE ,-)"  soerne

— oge (]
% Utilities
FEE DESCRIPTION UNIT FEE FEE
New Tap And 3/4 Inch Service |  US \neactual costof pipe $524.00
New Tap And 1 Inch Service Flus the actual cost of pipe $572.00
New Tap And 1 1/2 Inch Service | T uS the actual cost of pipe $609.00
New Tap And 2 Inch Service Flus the actual cost of pipe $678.00
New Tap And 3 Inch Service Flus the actual cost of pipe $1,411.00
New Tap And 4 Inch Service Plus the actual cost of pipe $1,464.00
Meter Charges And New Meter
Added To Existing Services.
Meter Size:
5/8 X 3/4 Inch Non-Turbine $219.00
3/4" Combined Fire Flow Meter $503.00
Multiple Mete.rs. 5/8 X 3/4 Inch (3 Per meter $187.00
Minimum)
3/4 Inch Non-Turbine $251.00
1 Inch Non-Turbine $436.00
1 1/2 Inch Non-Turbine $800.00
2 Inch Compound $2,550.00
3 Inch Compound $3,800.00
4 Inch Compound $5,025.00
6 Inch Compound $6,225.00
All Special Water Services And
Special Applications Not Actual cost
Covered Above
Backflow Preveptlon'Annual Per tester (non-refundable) $53.00
Tester Registration
Bulk Potable Wgter Meter For contractors $716.00
Deposit
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FEE DESCRIPTION UNIT FEE FEE
Bulk Potable Water Meter Rental Per day $7.00
Fee
Bulk Potable Water Per 1,000 gals $5.50
Consumption
Bulk Reclaimed Water For Per 1,000 gals $5.00
Construction Deposit per account required $265.00

Repair Service Damaged By
Construction

Actual cost - $500 minimum

All Special Water Services And
Special Applications Not
Covered Above

Actual cost

Water Connection & Service
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SEWER SERVICE

Y

@ BOERNE

Utilities

FEE DESCRIPTION UNIT FEE FEE
Sewer Tap And 6 Inch Service Plus the actual cost of pipe $550.00
Sewer Tap And 8 Inch Service Plus the actual cost of pipe $677.00

Repair Service Damaged By
Construction

Actual cost - $500 minimum

All Special Sewer Services and
Special Applications Not
Covered Above

Actual cost

Sewer Service
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ZONING BOARD OF

ADJUSTMENT
FEE DESCRIPTION UNIT FEE FEE
Application Fee for Variance or
Appeal to Decision of Each request $500

Administrative Official

Zoning Board
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NOTE # 1

NOTE # 2

NOTE # 3
NOTE # 4

NOTE # 5

NOTE # 6

NOTE #7
NOTE # 8
NOTE #9
NOTE # 10
NOTE # 11

NOTE # 12

NOTE # 13
NOTE # 14

NOTE # 15
NOTE # 16
NOTE # 17
NOTE # 18
NOTE # 18

NOTE # 19
NOTE # 20
NOTE # 21

NOTES

Intentionally left blank

A 15 foot wide standard City of Boerne utility easement shall be provided by the property
owner to accommodate the utility extension; to include appropriate access for
maintenance

The customer shall provide a suitable permanent structure to attach the service and
meter loop per the City of Boerne's specifications and utility policies.

Meter set fees as shown shall be added to service fees.

If a service requires cutting pavement there shall be an additional charge of $100.00
added to the service fee (previous $96.00).

If service requires cutting of pavement an additional charge of $200.00 shall be added to
service charge (previous $180.00).

Applicable only when contractor has requested re-inspection and is not ready; or has
failed to correct previous violation(s).

Intentionally left blank.
Intentionally left blank.
Intentionally left blank.

Intentionally left blank.
Class A Tournament: tournament which requires use of seven (7) or more fields. Class
B Tournament: tournament which requires use of six (6) or less fields.

On a patron’s 65" birthday, that patron would be exempt from any increase in the out-of-
county fee.

Intentionally left blank

Charges for review of incomplete or non-conforming documents subsequent to initial
review

Application fee for special use permits during drought response stages
Large format refers to any paper size larger than 11” x 17”
Intentionally left blank

320 amp self-contained may be installed under certain circumstances.
Additional costs includes but is not limited to theft of service and non-residential and
specialty meters. See Utility Rules and Regs for further information

Brush pick-up is subject to the City's Brush Collection Policy currently in effect.
Labor will be charged separately as allowed by the Public Information Act

Notes
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Administration

CURRENT Proposed Changes and Additions

Description Unit Fee | Description | Unit Fee Justification

Acquiescence To Encroachment Request (Easements,

Rights-of-Way, Etc.) Per request $127.00

Variance Request - All Ordinances Not Specifically Per request per item $127.00

Identified
Temporary Use Permit Per request $127.00
Peddler's Registration Fee Per request per item $127.00
Special Event - Main Street and State Highway Actual cost of barricades
Closure and city personnel
Return Check, ACH, and/or Credit Card Per occurence $37.00

L0T

Administration
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Animal Control

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
1 year dog or cat $10.00
Registration and Tag (Fertile) Fee 3 year dog or cat $31.00
addlt!onal lpos-tage fee if $5.00
registration is mailed
1 year dog or cat $5.00
Registration and Tagéspayed or Neutered) 3 year dog or cat $15.00
addlt!onal lpogtage fee if $5.00
registration is mailed
Tag Replacement Charge Per request $5.00
1st offense if current on
.Impoundment Eee L rabies vaccination $26.00
1st offense if current on rabies vaccination
1st offense if not current on rabies vaccination
2nd offense 1st offense if not current on $53.00
3rd offense rabies vaccination ’
2nd offense $74.00
3rd offense $100.00
Daily Boarding Fee per day $10.00 Per day $12.00 consistency with quarantine boarding fee
Impound fee $53.00
Quarantine Fee
Boarding per day $10.00 Per day $12.00
Per day $1.00
Lease Trap
Deposit $58.00
Dogs needing spay/neuter $111.00 $120.00 Medical fees have increased by 24%
. Cats/kittens needing .
Adoption Fee spay/neuter $100.00 $100.00 remains the same
Dogsfcats spayed/neutered $84.00 $80.00 decreased by $4 / 4.75%
prior to arrival
Microchip each $21.00
L . I . . $60 $25 Each animal will need to be
Owner Surrender $53.00 Individual animal will raise to $§0 Mothgr; and litter will .be $60 for Litter per spayed/neutered. ~ We presently don't
adult and $25 per puppy/kitten. This includes all animals. . . .
puppy/kitten have a fee for litters of animals.

Animal Control
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Animal Control

CURRENT

Proposed Changes and Additions

Description Unit Fee Description Unit Fee Justification
Kennel Permit Fee Per year $111.00
Specimen Submission Per specimen to be tested for $42.00

rabies

Animal Control
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Cemetery

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Lot Sale $3,000.00
Infant Lot $120.00
Regular lot $300.00
Endowment Fee on Lot Sale
Infant lot $50.00
Endowment Fee to Open and Close Infant Lot $50.00
Endowment Fee to Open and Close at Each $300.00
Interment
Single niche $1,140.00
Cemetery Urn  Garden Niche
Double niche $2,400.00
upon purchase $120.00
Cemetery Urn  Garden Niche Sale Endowment
upon each inurnment $240.00
Cemetery




Engineering & Mobility

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Premature Work Charge (Starting This should be kept at a steady 200% rate and not
Before a Permit is Issued) % of original permit fee 212% 200% include a CPl increase since it's a percentage of a
permit fee.
Infrastructure Acceptance Agreement $275.00 1.000 Cost increased to reflect recooping staff/city attorney
Processing Fee ’ ’ costs for this level of agreement.
City Attorney Review Fee of Financial
Guarantees on Forms Other Than $275.00 300 10% increase and rounding up.
City Standard
Review Fees
Public Works In’;r:\?its\:lcture Document Per hour, 1 hour minimum $63.00 70 10% increase and rounding
Infrastructure Documents LOC
Application Fees (Amending Plats $500.00 550 10% increase and rounding
Only)
Infrastructure rouments LOC Plus $50/Acre or lot, whichever is $2,000.00 2,200 139 reTeess e el
Application Fees greater
TIA Consistency Worksheet Review $265.00 300 10% increase and rounding
Traffic Impact Ana1I);S|s Review (Level $1,000.00 1,100 10% increase and rounding
flaiclppact Ana2I3;S|s Renitz (o] $1,500.00 1,700 10% increase and rounding
Traffic Impact Ana3|);5|s Review (Level $2,000.00 2,200 10% increase and rounding
Lot Sl (E?lfia;?:g; 33)tudy RS $250.00 275 10% increase and rounding
Drainage Studé;:v(i:g:)rmance Letter $250.00 275 10% increase and rounding
Drainage Study Review (Tier 1 Using o .
Letter Other Than City Standard) $75.00 100 10% increase and rounding
Drainage Study Review (Tier 2) $2,500.00 2,750 10% increase and rounding
Drainage Study Review (Tier 3) $3,000.00 3,300 10% increase and rounding
Drainage Study Revision Review (Any;
Tier Greater Than 3 Rounds of $1,500.00 1,700 10% increase and rounding
Review, per Review)
— - 10% i
Lid Plan Review $1,655.00 LID Plan Review 1,800 Fixing uppercase/lowercase vletters, 10% increase
and rounding
. o
Clomr Review $3,862.00 CLOMR Review 4300 Fixing uppercase/lowercase .Ietters, 10% increase
and rounding
LOMR without CLOMR Review $4,965.00 5,500 10% increase and rounding
LOMR with CLOMR Review $2,758.00 3,100 10% increase and rounding
LOMA, CLOMR-F & LOMR-F Review $500.00 550 10% increase and rounding

TT1

Engineering & Mobility
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Engineering & Mobility

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Major Thoroughfare Amendment $1.000.00 2000 Cost increased to reflect recooping staff/city attorney
Application Fee e ’ costs for this level of agreement.
Permit Fees
Floodplain Development Permit AN .
(Individual Residential Lot) $84.00 100 10% increase and rounding
Floodplain Development Permit Floodplain Development Permit (Development, -
(Development, Commercial. Other) $275.00 Commercial, Other) 300 IFEATRE) @R CHReT
$275.00 300 10% increase and rounding
Grading Permit Fee
Per acre $26.00 30 10% increase and rounding
$551.00 600 10% increase and rounding
Construction Release Permit Fee
Per acre $26.00 30 10% increase and rounding
Right-of-Way Construction Permit VA .
Fee (S.F. Residential) $53.00 60 10% increase and rounding
Right-of-Way Construction Permit o .
Fee (Other Than S.F. Residential) $222.00 250 10% increase and rounding
$1,000.00 1,100 ****This fee needs to be moved to P&CC****
Site Development Permit Fee . i ****This fee needs to be moved to P&CC**** i i
Per acre or per lot, whichever is greater $25.00 30 10% increase and rounding
Inspection Fees
o ) ) -
Infrastructure Inspection % of engineering oplnlon of probable 1% 1% 10% increase and rounding
construction cost
Infrastructure Re-inspection $53.00 60 10% increase and rounding
Infrastructure Inspection Overtime Per hour, (minimum 4 hours for o .
(After Hours/Holiday/Weekend) weekend/holiday) $58.00 60 1% eTeess e remeiig
Infrastructure Inspection No-Show $111.00 125
Fee ’

10% increase and rounding

Engineering & Mobility
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Electric Connection Fees

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Single Phase And Three Phase Underground Primary Extension:
. : . . Actual cost
Residential, Commercial, Industrial
Plus prevailing cost of
Single Phase Underground Secondary Service; All Classes; 200 Amp | wire at time of installation $233.00
Maximum for wire used and :
transformer (if applicable)
Plus prevailing cost of
Three Phase Underground Secondary Service; All Classes; 200 Amp | wire at time of installation $610.00
Maximum for wire used and :
transformer (if applicable)
Single Phase Overhead Primary Extension; All Classes Actual cost
Three Phase Overhead Primary Extension; All Classes 4/0 Acsr Actual cost
Plus prevailing cost of
Single Phase Overhead Secondary Service; All Classes, 200 Amp | wire at time of installation $249.00
Maximum for wire used and :
tranformer (iff applicable)
Plus prevailing cost of
Single Phase Overhead Secondary Service; All Classes, 320 Amp | wire at time of installation $461.00
Maximum for wire used and :
transformer (if applicable)
Plus prevailing cost of
Three Phase Overhead Secondary Service; All Classes 200 Amp | wire at time of installation $710.00
Maximum for wire used and :
transformer (if applicable)
Plus prevailing cost of
Meter Bank* Single Phase Service: All Classes, 200 Amp Maximum [ wire at time of installation $233.00
(Initial Service And First Meter) (*Meter Bank = 4 Minimum) for wire used and .
transformer (if applicable)
Plus prevailing cost of
Meter Bank* Three Phase Service: All Classes, 200 Amp Maximum | wire at time of installation $610.00
(Initial Service And First Meter) (*Meter Bank = 4 Minimum) for wire used and :
transformer (if applicable)
Additional Single Phase'Secondary Serw(l:e Added To An Existing P et $233.00
Service 200 Amp Maximum
Additional Three Phase Secondary Service Added To An Existing
Service, Or Single Phase Service Added To A Three Phase Service Per service $610.00

200 Amp Maximum

Electric Connection Fees
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Electric Connection Fees

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Per service plus
prevailing wire cost at the
Secondary Service With Ct Metering, Single Phase; Over 320 Amp [time of installation for wire| ~ $822.00
used and transformer (if
applicable)
Per service plus
prevailing wire cost at the
Secondary Service With Ct Metering, Three Phase; Over 200 Amp  [time of installation for wire| $1,034.00
used and transformer (if
applicable)
4s or 9s $530.00
Bi-Directional Meter
2s $212.00
Customer supplies and
installs all temporary $47.00
meter pole materials and
Temporary Service 100 Amp Maximum (Construction Service) equipment
$350.00 Average cost to install pole is $740.00.
Meter/Service Pole Installation $450
$84.00 Average cost to remove pole is $313.81
Meter/Service Pole Removal $300
$328.00 Average cost to replace pole is $1000
Meter/Service Pole Replacement $750.00
Actual cost
Relocate Poles, Lines Or Service At Customer Request
New service fee
Increase Service Size, Or Type, At Customers Request
Actual cost
All Special Electric Services And Special Applications Not Covered Ab
Actual cost - minimum $500.00

Repair Service Damaged By Construction

Electric Connection Fees
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Law Enforcement

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Accident Reports $10.00 Accident Reports $6.00 Fee is imposed by TXDOT, can be less not more

Offense Reports Per page $0.10

Digital prints $30.00
Fingerprints (Non-Resident)

Ink cards $10.00

Use of City Police Car For First hour $42.00
Traffic Control - Other Than

City Sponsored Event Every hour thereafter $10.00

Per city tow- billed
. New fee to recover costs
Tow Truck Rotation Fee montly $10.00

Law Enforcement
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Fire & Rescue Service

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Swift Water Rescue Per quarter hour $84.00 Remove e bundle(:):':/;als @l ie
Engine 40 Response Most current FEMA hourly Engine Response Per hour 466 Type of apparatus vs. specific
equipment rates numbered apparatus
St ) e Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Engine 44 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Engine 47 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Aerial Truck 48 Response Most Curfe”t FEMA hourly Aerial Truck Response Per hour 582 VR G TGRS Ve, TGt
equipment rates numbered apparatus
Tender 46 Response Most cur.rent FEMA hourly Tender Response Per hour 466 Type of apparatus vs. specific
equipment rates numbered apparatus
Tender 49 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Brush 41 Response st °“r.re”t AR oty Brush Truck Response Per hour 466 WES GETEEEIRILE US, S9cBii
equipment rates numbered apparatus
Brush 42 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Brush 43 Response Most curljent FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Brush 44 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Rescue 45 Response Lot °”r.’e”t AR UL Heavy Rescue Response Per hour 466 WS OTEFFEIED VS, SRRIE
equipment rates numbered apparatus
Command 41 Response Most cun:ent FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Support 41 Response Most curl_'ent FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Boat 41 Response Most current FEMA hourly Boat Response Per hour 466 Type of apparatus vs. specific
equipment rates numbered apparatus
Boat 42 Response Most current FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Inflatable Raft Most cur.rent FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
Utility 41 Response Most cur_rent FEMA hourly Remove Type of apparatus vs. specific
equipment rates numbered apparatus
PPV Fan Per quarter hour $19.00 Remove Itemization not needed due to bundled
levels of response type
Generator Per quarter hour $19.00 Remove Itemization not needed due to bundled
levels of response type
Chain Saw Per quarter hour $10.00 Remove Itemization not needed due to bundled
levels of response type
Float Pump Per quarter hour $21.00 Remove Itemization not needed due to bundled
levels of response type
AFFF Foam Per gallon $53.00

Fire & Rescue Service
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Fire & Rescue Service

Class A Foam Per gallon $26.00
Salvage Cover Each $37.00 Remove Itemization not needed due to bundled
levels of response type
SCBA Pack Each $106.00
Hall Runner Each $26.00 Remove Itemization not needed due to bundled
levels of response type
Portable Tank Each $100.00 Remove Itemization not needed due to bundled
levels of response type
Water Extinguisher Each $26.00 Remove ltemization not needed due fo bundled
levels of response type
Scene Lights Each $26.00 Remove Itemization not needed due to bundled
levels of response type
Pro Pack Each $26.00 Remove Itemization not needed due to bundled
levels of response type
Sawzall Per incident $79.00 Remove Itemization not needed due to bundled
levels of response type
Absorbent Per bag $21.00
Absorbent Booms Each $42.00
Disposable Coveralls Each $31.00
Neoprene Gloves Per pair $26.00
Over Boots Per pair $26.00
Gas Plug Kit Each $79.00
Plug and Dike Equipment Each $79.00
Drum Liners Each $10.00
Barricade Tape Each $10.00
Poly Sheeting Each $53.00
Removal of Hazardous Materials $190.00 Remove ltemization not needed due to bundled
levels of response tvpe
Disposal of Hazardous Materials $190.00 Remove TP (Ueks S8 LS |
levels of response type
Per 1 gallon $31.00
Micro-Blaze
Per 5 gallons $148.00
Level A Hazmat Suit Each $663.00
Level B Hazmat Suit Each $275.00
Chemical Boots Per pair $26.00

Fire & Rescue Service
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Fire & Rescue Service

Itemization not needed due to bundled

Miscellaneous Tools Per pair $26.00 Remove
levels of response type
Petro Absorbents Pads Each $5.00 Remove Lt il sl G AT
levels of response type
Chemical Absorbent Pads Each $5.00 Remove Lt e el st CUL AT
levels of response type
95 Gallon Overpack Drum Each $164.00
55 Gallon Overpack Drum Each $90.00
35 Gallon Overpack Drum Each $53.00
5 Gallon Overpack Drum Each $10.00
Spreaders Per incident $328.00 Remove Itemization not needed due to bundled
levels of response type
Cutters Per incident $328.00 Remove Itemization not needed due to bundled
levels of response type
Rams Per incident $328.00 Remove Itemization not needed due to bundled
levels of response type
Air Bags Per incident $328.00 Remove Itemization not needed due to bundled
levels of response type
Rescue Blanket Each $10.00 Remove Itemization not needed due to bundled
levels of response type
Swiftwater Vest Each $15.00 Remove Itemization not needed due to bundled

levels of response type

Per Incident up

Motor Vehicle Incidents Level 1 $506.00
to 3 hours
Motor Vehicle Incidents Level 2 Per incident $576.00
Motor Vehicle Incidents Level 3 Per incident $704.00
Extrication Add-on Per incident $1,520.00
Landing Zone Per Incident $465.00
HAZMAT Level 1 PerIncidentup | ¢g16 00
to 3 hours
HAZMAT Level 2 Per Incident up | ¢5 913,00
to 3 hours
HAZMAT Level 3 PerIncidentup | g6 675,00
to 3 hours
HAZMAT Additional Hours Per hour $336.00
Water Incidents Level 1 Per incident $466.00
Water Incidents Level 2 Per incident $932.00
Water Incidents Level 3 Per incident $2,334.00
Water Incidents Level 4 Per res(():ﬁrer, per $58.00

Fire & Rescue Service
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Fire & Rescue Service

Per HAZMAT
HAZMAT ltemized Reponse responder, per $117.00
hour
Chief Response Per hour $290.00
Follow apparatus
Specialized Rescue type/rescuer
rates
Structure Fires Follow apparatus
type rates
Vehicle Fire Per incident $704.00
Gas Leak Level 1 Per hour $466.00
(Engine)
Gas Leak Level 1 Per hour (Truck) $582.00
Gas Leak Level 2 Per hour $748.00
(Engine)
Gas Leak Level 2 Per rescue $58.00
person, per hour
Gas Leak Level 3 Per hour $932.00
(Engine)
Gas Leak Level 3 Per rescue $58.00
person, per hour
Fire Investigation Team Per hour $321.00

Fire & Rescue Service
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Gas Service

CURRENT

Proposed Changes and Additions

Description

Unit

Fee

Description

Unit

Fee

Justification

New Tap And 1 Inch Service

Plus the actual cost of pipe.
Our standard practice does not
allow piping over 50ft

$530.00

$630.00

Average cost to install service is $1,500

New Tap And 2 Inch Service

Plus the actual cost of pipe.
Our standard practice does not
allow piping over 50ft.

$716.00

$816.00

Average cost to install service is $1,500

Meter Charges And New Meters Added To
Existing Services. Size Up To:

275 CFH

$175.00

$225.00

Added $50 for labor and equipment to set
meter

415 CFH

$397.00

425 CFH

$657.00

Due to inventory shortages with our vendors,
we have had to order AL425 meters to
replace the R415 meters . The average cost
of the AL425 meter is $606.75. Also added
$50 for labor and equipment to set meter.

880 CFH

$1,076.00

$1,126.00

Added $50 for labor and equipment to set
meter.

1000 CFH

$2,604.00

$1,903.00

Due to inventory shortages with our vendors,
we have had to order the D1000 meters to
replace the Sonix 880 meters . The average
cost of the D1000 meter is $1,617.13. We
will continue to order the Sonix 880 meters
when they are available. We also have a
rotary meter that is a RM 1000 meter with an
average cost $1853.29. We have started
using the D1000 meter, instead of the RM
1000 for future meter sets, but for the RM
1000 meters already in service, we can only
replace with another RM 1000. To cover the
cost of the D1000 & the RM 1000, I'm
proposing to change the fee to the average
cost of the RM 1000. Also added $50 for
labor and equipment to set meter.

3000 CFH

$2,758.00

$2,150.00

$2,090.47 is the average meter cost. Also
added $50 for labor and equipment to set the
meter.

5000 CFH

$2,954.00

$2,750.00

$2,699.71 is the average meter cost. Also
added $50 for labor and equipment to set the
meter.

7000 CFH

$3,596.00

$3,290.00

$3,242.91 is the average meter cost. Also
added $50 for labor and equipment to set the
meter.

Gas Service
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Gas Service

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
$3,803.53 is the average meter cost. Also
11000 CFH $4,360.00 $3,850.00 added $50 for labor and equipment to set the
meter.

All Special Gas Services And Other Applications

Not Covered Above gciialcest

Repair Service Damaged By Construction Actual cost - $500 minimum

1

Gas Service 15
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Fire Marshal

Fire Marshal

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Permit fee $328.00
Fire Sprinkler Installation
Per head $0.69
Fire Sprinkler Modification Up to 20 heads $132.00
Permit fee $328.00
Fire Alarm Installation
Per head $0.69
Fire Alarm Modification Up to 10 devices $132.00
Alternative Fire Protlectlon System $360.00
Installation
Third Party inspection for fire alarm, sprinklers, equipment, etc. Actual Costs
Third Party plan review for fire protection systems with a valuation
over $500,000 Actual Costs
Hood Suppression Systems (Installation) Permit fee $196.00
Above Ground Stgrage Tanks Permit fee $397.00
Installation
Underground Storage Tanks Installation Permit fee $397.00
Standpipes Installation Permit fee $132.00
Paint/Spray Booth Installation $328.00
Fire Apparatus Accgss Road Gate $132.00
Installation
Underground Fire Line Installation Permit fee $300.00
Underground Fuel Storage Tank $328.00
Removal
Working Without a Permit Double the permit fee
Re-inspection fee $84.00
State Licensed Facility Fees:
Daycare Facilities Annually $100.00
Nursing Homes Annually $196.00
Hospitals Annually $265.00
In-Home Facilities Annually $63.00
Operational Permit Fees:
16
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Fire Marshal

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Exhibits and Trade Shows Per event $63.00
Hazardous Materials Annually $164.00
Cutting and Welding Per event $26.00
Open Flames/Torches Per event $26.00
Hot Work Operations Per event $26.00
Carnivals and Fairs Per event $60.00 $63.00 AN S 4] LS
Trade Shows Fee
Explosives Annually $196.00
Fireworks Displays Per event $164.00
Liquid or Gas-Fueled
Vehicles/Equipment in Buildings Annually $53.00
Repair Qaraggs and Mgtor Fuel Annually $164.00
Dispensing Facilities
Fumigation and Fogging Per event $26.00
Temporary Structures (Tents) Event Per event $26.00 Tent Permit - Temporary Use <180 days Clarification of fee name
Tents and Modular Structure Permit - Use > 180 Days \ELLIEEED $100.00 SISl @ D 2 B @
days 180 days
Flammable and Combustible Storage Annually $164.00
Misc. Combustible Storage Annually $164.00
Amusement Buildings Annually $164.00
Storage of Scrap Tires Annually $498.00
Dry Cleaning Plants Annually $53.00
High-Piled Storage Annually $84.00
Compressed Gases Annually $164.00
Electrical Energy Storage Systems $159.00
Emergency Beslponder Radio $265.00
Communication System
Fire Marshal 17
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Liquor License & Permits

CURRENT Proposed Changes and Additions

Description Unit Fee Description Unit Fee Justification
Wine Retailer's on Premise Per 2 years $175.00
Malt Beverage Retailer's On Premise Permit Per 2 years $150.00
Wine & Malt Beverage Retailer's Off Premise Per 2 years $60.00
Malt Beverage Retailer's Off Premise Permit Per 2 years $60.00
Package Store Per 2 years $500.00
Local Distributor's Permit Per 2 years $100.00
Wine Only Package Store Per 2 years $75.00
Mixed Beverage (4th Year) Per 2 years $750.00
Brew Pub License Per 2 years $500.00

Liquor License & Permits
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Library

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Out-of-County Library Card Per household $20.00 $25.00 CPI Adjustment
Overdue Books Per day per book $0.25
Overdue DVD's, CD's, Playaways Per day per item $0.25
Overdue Interlibrary Loan Material Per day per item $0.25
Overdue Devices Per day per item $0.25
Individual Deposit on Audio-Visual Equipment $100.00
Cost of replacement
Lost Materials or Damaged Beyond Repair Plus service fee for
processing, cataloging $5.00
and/or postage
Cost of return postage
Interlibrary Loan Requests plus any fees set by
lending library
Replacement of Lost Card $1.00
Copies and Computer Printouts (Including Black and white $0.25
Wireless Access) Color $1.00
Community Room Use (For-Profit Groups) IRex hour:o(g:;r;lmum 2 $53.00 $55.00 CPI Adjustment
Community Room Use Security Deposit (For- $150.00
profit and not-for-profit groups) :
Conference Room Use (For-Profit Groups) Per hour $26.00 $30.00 CPI Adjustment
Students (primary, $10.00
Proctoring Fee secondary, college)
Professionals $21.00 $25.00 CPI Adjustment

Library
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Permitting & Code Compliance

CURRENT Proposed Changes and Additions
Description | Unit | Fee | Description | Unit | Fee | Justification
Contractor:
$100 for
. . Homestead
Contractor registration - New - (For . . . .
. . Properties Cover vosts associated with review and
Contractors not Required to Register $111.00 and $150 aporoval
With the State) PP
for all
others.
$50 for
Homestead
Contractor Registration - Annual Properties Cover vosts associated with review and
$84.00
Renewal and $100 approval
for all
others.
Building:
New Construction Permit Fee (One-
Two Family Dwelling) RS B
New Construction Permit Fee Per sq. ft. for the first 5,000 sq. ft. $0.53
Commercial/Other
Additional per sq. ft. over 5,000 $0.15
Remodeling and Repair Permit Fee
(One-Two Family Dwelling) eI . $0.53
Remodeling and Repair Permit Fee Each $26.00 Rem.odelmg. and
(Other) Repair Permit Fee
Per $1,061.00 in construction value $5.00 (Non-residential) clarification of fee name
Roof Permit Fee $111.00
Residential $31.00 $40 Current fee does not cover cost of staff time.
Fence or Wall Permit Fee Current fee does not cover cost of staff time.
Commercial $53.00 $100 Also includes retaining walls which require
additional review.
Building Moving Permit Fee $84.00
New Lawn Irrigation Permit Fee $26.00
Residential 1-2 family dwelling $53.00
Demolition Permit Fee

Permitting & Code Compliance
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Permitting & Code Compliance

CURRENT Proposed Changes and Additions
Description Unit Fee | Description | Unit Fee Justification
Other than 1-2 family dwelling $106.00
Flatwork $111.00
Parking Lot Permit $222.00
Application fee $31.00
Swimming Pool Permit Fee
Per $1,000 in construction value $4.00
Premature Work Charge (Starting - . 3
Before a Permit Has Been Issued) SUCIEIC [l D Az
Residential/Commercial Sidewalk
. $5.00
Inspection Fee
Residential Driv.eway Approach $10.00
Inspection Fee
Commercial Parking Lot Inspection $15.00
Fee
Reinspection Fee $53.00 $100 Current fee does not cover cost of staff time.
Permit Renewal Fee Of original per fee 53%
_ . 0 H
Plan Checking Fee - In House In-house: % of permlt fee 53%
Outsourced: Actual city cost
Valet Parking Permit Fee $53.00
Valet Parking Permit Annual Renewal $26.00
Fee
Electrical:
Residential Permit Application Fee $31.00
Commercial Permit Application Fee $42.00
Furnace Units Permit Fee each $10.00
Permitting & Code Compliance 21
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Permitting & Code Compliance

CURRENT Proposed Changes and Additions
Description Unit Fee | Description | Unit Fee Justification
A/C Units Permit Fee each $10.00
Meter Loop Permit Fee each $10.00
Service Permit each $26.00
Outlet or Light Fixture Permit Fee each $1.00
Appliance Permit Fee each $2.25
Motor Permit Fee each $8.00
Solar Panel Fee each $79.00
Cell or Antenna Tower Fee each $26.00
Minimum Permit Fee each $21.00
P t Work Ch Starti
remature o.r arge (Starting % of original permit fee 200%
Before a Permit Has Been Issued)
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 53%
Heating, Ventilation and Air Conditioning:
Residential Permit Application Fee $31.00
Commercial Permit Application Fee Per floor $42.00
Heating or Air Conditioning Permit
eating or Air Conditioning Permi Per unit $24.00
Fee
Refrigeration Pe.rmit Fee Per unit $47.00
(Commercial)
Local Vent Outlet Permit Fee Each $2.00

Permitting & Code Compliance
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Permitting & Code Compliance

CURRENT Proposed Changes and Additions
Description Unit Fee | Description | Unit Fee Justification
Minimum Permit Fee $21.00
Premature Work Charge (Starting 0 . .
212%
Before a Permit has Been Issued) % of original permit fee °
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 53% 50%
Plumbing and Gas:
Permit Application Fee $31.00
Commercial Permit Application Fee Per floor $42.00
House Sewer (New or Repair) Per 100 feet $10.00
Gas Piping Per outlet $3.50
Fixture or Outlet Permit Fee Each $3.75
$25 plus
Mercury Gas Test Permit Fee Each $10.00 plumbing Cost recovery
permit fee
Grease Trap Permit Fee Each $26.00
Water Piping (New or Repair) Permit Per 100 feet $10.00
Fee
Irrigation System Permit Fee Per head $1.50
V. Break Backfl
acuum Breakers or. ackflow Each $5.00
Preventers Permit Fee
Residential $37.00
Drip Irrigation System Permit Fee
Commercial $42.00
Floor/Mop Sink/Fountain Permit Fee $5.00

Permitting & Code Compliance
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Permitting & Code Compliance

CURRENT Proposed Changes and Additions
Description Unit Fee | Description | Unit Fee Justification
Minimum Permit Fee $21.00
Premature Work Charge (Starting 0 . .
% of | t fi 200%
Before a Permit Has Been Issued) RETSUETEUREATINIES ’
Reinspection Fee $53.00
Permit Renewal Fee % of original permit fee 50%
Signs:
Permit Application Fee $31.00 $100 Current fee does not cover cost of staff time.
Commercial Advertising Sign Permit Per sq. ft. of sign face $2.25
Fee
Premature Work Charge (Starting o . .
f | t fi 212%
Before a Permit Has Been Issued) 7% of original permit fee ’
Reinspection Fee $53.00 $100 Current fee does not cover cost of staff time.
Permit Renewal Fee % of original permit fee 53%
Variance $127.00 $500 Current fee does not cover cost of staff time.
Banner Permit $21.00 S50 Current fee does not cover cost of staff time.
Same Day Inspection Fee $50.00 $150 Current fee does not cover cost of staff time.
After Hours Inspection Fee Per hour, 2 hour minimum $75.00 $150 Current fee does not cover cost of staff time.
T-Pole (in addition to $50 Do not have a current fee
meter loop)
Certificate of
Occupancy pot $250 Do not have a current fee
associated with a
permit

Permitting & Code Compliance
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Permitting & Code Compliance

CURRENT

Proposed Changes and Additions

Description Unit Fee Description | Unit Fee Justification
o .
Extension of permit & oL:eermlt 50% Do not have a current fee
Plan review of onsite
horizontal Actual Costs Do not have a current fee
improvements
Inspection of onsite
horizontal Actual Costs Do not have a current fee
improvements
Per acre or $1,100 Do not have a current fee
Site Development per lot,
Permit Fee whichever is $30 Do not have a current fee
greater

Permitting & Code Compliance
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Parks & Recreation

CURRENT

Proposed Changes and Additions

Description Unit Fee Description Unit Fee Justification
City resident $4.00
Daily Pool Admission Fee
Non-resident $5.00
City resident - for 25 pass punch card $75.00
Pool Season Pass
Non-resident - for 25 pass punch card $100.00
City resident - per session $60.00
Swimming Lessons
Non-resident - per session $75.00
City resident $350.00
Private Pool Parties (Under 50 Attendees) Non-resident No refunds for cancellation
$400.00
unless due to bad weather.
To prioritize the safety of our attendees
and lifeguards, we have implemented a
new policy that increases the number of
y . Private Pool Parties (50-99 attendees) (100-149 Ny . 425 (475) (525) lifeguards based on the number of
SEsident 5425100 attendees) (150-199 attendees) (200+ attendees) Sy ekl (575) attendees. This proactive measure
Private Pool Parties (Over 50 Attendees) ensures a safer environment for everyone.
Previously, we did not have a structured
protocol for private parties.
Non-resident No refunds for cancellation Non-remdeqt N REIES 475 (525) (575)
$475.00 for cancellation unless due
unless due to bad weather. (625)
to bad weather.
Day Time Pool Party For 25 people max 2 hours $125.00
Disc Golf Tournament Fee Per participant $5.00
Minimum per tournament) $50.00
Class A event: single day event with $50.00
attendance estimated less than 500 ’
Class B event: multiple day event or
event with attendance estimated between $210.00
Special Event Permit Fee 500 and 1,000
Non-Refundable Administrative Fee Class C event: event with attendance $315.00
estimated at more than 1,000 people :
Class D event: parade or street closure -
requires a $1,000 refundable damage $525.00
deposit
Park Maintenance Fee Per man hour $50.00
Per participant $5.00
Per participant for charitable non-profits $2.50

Parks & Recreation
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Athletic Special Event Fee

Additional fee per participant if using City
Lake Park during peak season. Fee is
charged it utilizing city facilities for

Parks & Recreation

triathlons, runs, etc. Other park fees may $10.00
apply. Events at lake will require the
pavilion be rented as well.
Special Events Deposit Per event (includes all city facilities and $310.00
property)
Weekdays city resident - per day $50.00
Weekdays non-resident - per day $65.00
Weekends city resident - per day $150.00
Weekends non-resident - per day $175.00
Northrup Park Pavilion Daily Rental
Cancellation fee - less than 2 weeks -
damage deposit fee refundable only
No shows/no refund $200 refundable
damage deposit required
- - N N Ty TeSIIents - per nour - PTOPOSING 3 NOUTS MaX DECause MNere 15
Ciy re5|deqts Rt max OfZieLs $20.00 max of 3 hours in a 24- not much time left after a practice for
in a 24-hour period hovir nariad (ovovalimeven V¥l cven Mofindord nrrr
Northrup Park Pavilion Hourly Rental i Non-residents - per hour -
Non-residents - per hour - max of 2 hours R
3 5 $25.00 max of 3 hours in a 24-
in a 24-hour period .
hour period
Per court for 2 hours $25.00
i Voll Il R i
Volleyball Court Reservation Per court for full day (must reserve all $50.00 olleyball Court Reservation Full day rental (includes all $150.00 Clarifying the unit
three courts) : three courts) ) ying
Per field per day $150.00
Per field deposit to reserve $50.00
Northrup Athletic Park Tournament/Camp Rental ’
Refundable damage deposit $100.00
Full complex rental on first day $2,200.00
Rental for second day - required if renter $1,800.00
plans to charge a gate fee
City resident - per participant $10.00
Park Vendor Permit
Non-resident - per participant $50.00
Non-City Sponsored Athletic League Facility Use City resident - per participant $10.00
hee Non-resident - per participant $50.00

Parks & Recreation
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City resident - per field per hour. Max of 2

Parks & Recreation

hours per 24 hour period $20.00
y Non-resident - per field per hour. Max of
Sports Field Rental 2 hours per 24 hour period $40.00
Refunds - only when the city closes the
fields
Special use of this park must be
Veterans Park User/Maintenance Fee approyed 7t Gy NPT @l S
designee through the Park and
Recreation Office
Weekday parking pass: city resident Free
Weekday parking pass: non-resident $10.00
Weekend parking pass: city resident Free
Weekend parking pass: non-resident $15.00
Holiday parking pass: city resident Free
Boerne City Lake Access
Holiday parking pass: non-resident $20.00
Free up to 2
. . vehicles, $25.00
Season pass: city resident per additional
vehicle
$125.00, $25.00
Season pass: non-resident per additional
vehicle
Daily parking pass - any day $5.00
Boerne City Lake Access
Senior Citizens (65 And Over) Military - Active Season pass $75.00
And Retired/ Disabled Citizens
Per additional pass $25.00
3 -
Boerne City Lake Access - Disabled Veterans Free entry for 60% or more disabled
veterans
Daily rental - weekday Monday - $100.00
Thursday
Refundable damage deposit fee $100.00
Daily rental - weekend - Friday - Sunday $250.00
Refundable damage deposit fee $200.00
Boerne City Lake Park Group Pavilion Rental Holiday $500.00
Refundable damage deposit fee $500.00

All non-residents will be charged a gate

fee
Cancellation fee: less than 2 weeks prior CEINER TR
fee refundable
to event

No shows/no refund

TeTtfifiéore

Parks & Recreation
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Parks & Recreation

Weekday rental - city resident $200.00
Weekday rental - non-resident $250.00
Weekend rental - city resident $350.00
Weekend rental - non-resident $500.00
Additional charge of $25.00 per vendor
Main Plaza & City Parking Lots when applicable
Fees are discounted by 50% for
charitable non-profit organizations. (IRS
Determination Letter must be provided.)
In addition to current fee Main Plaza
Special Event Damage Deposit Fees -
$1000.00. Cancellation Fee: Less than 2
weeks prior to event- damage deposit fee
refundable only. No shows/no refund.
Refundable damage deposit required.
City Parks-Deposit For Short Term License $1,040.00
Agreement
City Parks-License Fee For Uses Requiring A
Short Term Lease Agreement Per day $1,040.00
Public Film Permit Per day $50.00
Fees will be established for each filming
Public Film Project Expenses project based on the costs assoicated
with the project
Fees will be established for each program
Athletic & Recreational Programs based on the costs associated with the
program
Water Works Terrace - With Main Plaza Rental Weekday - city resident $25.00
Water Works Terrace - With Main Plaza Rental Weekend - city resident $50.00
Water Works Terrace - With Main Plaza Rental Weekday - non-resident $50.00
Water Works Terrace - With Main Plaza Rental Weekend - non-resident $75.00
Water Works Terrace - Without Main Plaza Rental Weekday - city resident $50.00
Water Works Terrace - Without Main Plaza Rental Weekend - city resident $75.00
Water Works Terrace - Without Main Plaza Rental Weekday - non-resident $75.00
Water Works Terrace - Without Main Plaza Rental Weekend - non-resident $100.00

Water Works Terrace

Cancellation fee - less than 2 weeks prior

damage deposit
fee refundable

to event
only
Water Works Terrace No shows no refund
Per field per day $150.00
Set fee per field $200.00
City Park Tournament/ Camp Field Rental Refundable security deposit per field $50.00

Parks & Recreation
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Cancellation Fee: Less than 2 weeks -
damage deposit fee refundable only. No
shows/no refund. Refundable damage
deposit required.

Parks & Recreation

Amphitheater

Weekday rental - resident

$210.00

Weekday rental - non-resident

$315.00

Weekend rental - resident

$420.00

Weekend rental - non-resident

$525.00

Additional charge per vendor when
applicable

$10.00

Fees are discounted by 50% for
charitable non-profit organizations (IRS
Determination Letter must be provided)

In addition to current fee Special Event
Damage Deposit Fees: 1 to 100
participants - $210 deposit. 101 to 500
participants - $315 deposit. Cancellation
Fee: 2 weeks prior to rental - $25 admin.
fee Less than 2 weeks - 25% of rental
plus $25 administrative fee. No shows/
no refund.

Amphitheater Stage Lighting

$155.00

Plus per hour labor fee

$50.00

Parks & Recreation
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Planning & Development

Major Development Plat Filing
Fees

LET

Major Development Plat Application

Planning & Development

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Current fee does not cover cost of
Re-Zoning Application Fee $716.00 $1,000 advertisements and staff time. Proposed
fee is in line with other cities in the area.
. . . $1000 (new) / Current fee does not cover cost of
New Special Use Permit / Special $500 (extension) .
. . ) . advertisements and staff. Proposed fees
. . Use Permit Extension / Special Use / $1000 (major - : D
Special Use Permit $551.00 . . . are in line with other cities in the area. No
Permit Major Amendment / Special amendment) / . .
o : current fee for extenstions, major
Use Permit Minor Amendment $100 (minor .
amendments, or minor amendments
amendment)
Current fee does not cover cost of
’ advertisements and staff time. Simplify
_ . ) First request 328700 ELY structure to a flat fee, simplier for
BUEERIEEn Qrdlpance YETEES Each Subdivision Ordiance Variance customer, administering, and SmartGov
Application Fee
Additional requests for the same
property heard at the same $111.00
meeting
Per plat plus $716.00 Per plat plus $741 Adjusted for CPI
Subdivision Pllf;gs"mg Or Replat Subdivision/Replat application fee
Per lot $111.00 Per lot $115 Adjusted for CPI
Vacate Plat Filing Fees $387.00 Plat Vacation Application Fee $401 Adjusted for CPI
. . - . L s Current fee does not cover cost of staff
Amendlng.S.ubdl\.nsmn Plat Filing $387.00 Amending Sudivision Plat Application $500 time. Proposad fee is in line with cther
Fee (Administratively Approved) Fee e
cities in the area.
Current fee does not cover cost of staff
Minor Development Plat Filing Fee $387.00 Minor Development Plat Application $400 time. Proposed fee is lower other cities in
the area.
Per plat plus $716.00 Per plat plus $741 Adjusted for CPI
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Planning & Development

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Per acre $53.00 Per lot $55 Adjusted for CPI
Tree Preservatlon. Review And I T -
Inspection
Tree Removal $164.00
Standard tree in TC $50.00
Mitigation For Tree Removal Legacy tree in TC $105.00
Heritage tree in TC $210.00
Standard tree in TC $105.00
Mitigation For Tree Removal
Within A Drainage Protection Legacy tree in TC $210.00
Zone
Heritage tree in TC $305.00
Tree Removal Violation Or Tree LT LTl (e
Mortality Violation replacement - no more than $250.00
v $1,000.00 p/day
Actual cost as determined by
Kendall County Recording Fees the County Clerk's Fee
Schedule currently in effect
Land Study $551.00 Land Study $570 Adjusted for CPI
$2,206.00 Base Fee Plus $2,281 Adjusted for CPI
Master Devell?c;[\)/r;;?t Plan (Mdp) Master Development Plan (MDP)
Per acre (max $5,000) $111.00 Per acre $115 Adjusted for CPI
Master Development Plan (Mdp) Master Development Plan (MDP) .
Major Amendment $1,103.00 Major Amendment AR OIS A
Master Development Plan (Mdp) Master Development Plan (MDP) )
Minor Amendment $551.00 Minor Amendment $570 Adjusted for CPI
Current fee does not cover cost of
Cluster Development District (Cdd) $663.00 Cluster Development District (CDD) $1,000 ?:;I?::(S)svrgf?rzse:Z?hsetfzglzeéil?gg?:fr?:
area.

Planning & Development
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Planning & Development

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Current fee does not cover cost of
Planned Development District - advertisements and staff time. Proposed
(Pdd) Review $663.00 Planned Development District (PDD) $1,000 fee is lower then other other cities in the
area.
Current fee does not cover cost of
Planned Unit Development (Pud) . advertisements and staff time. Proposed
Review Fees ALY Planned Unit Development (PUD) e fee is lower then other other cities in the
area.
Planned Unit Development Or
Planned Development District Actual cost of consultant
(Pdd/Pud) Budget Review
Certificate Of Approval (Submittal Certificate of Approval (Submittal to .
To Design Review Cte) FEZZI Design Review Committee) B EIEEEh T S
i . . . . . Current fee does not cover cost of staff
Certificate Of Approyal (Submittal $222.00 Sign Variance (DeS|gn Review $500 time. Proposed fee is in line with other
To Design Review Cte) Committee) cities in the area
Admlmstratlv.e/L:.and Use $551.00 Adm|n|stratlye(L§nd Use $570 Adjusted for CPI
Determination Determiniation
Sign COA applications are frequently
Sign Certificate of Appropriatness / necessary and require less staff time then
Historic Landmark Commission $164.00 9 All other Certif[i)gateps of $150 (sign) / other COAs. Other COAs (demolitions,
Processing Fee ’ . $250 (other) landmarks, etc.) require advertising and
Appropriatness . . - .
increased review and coordination. This
shift is a more equitable distribution of cost.
Per lot for
Per lot for homestead property $1,103.00 homestead $1,141 Adjusted for CPI
property
plus attorney
Vested Rights Determination Vested Rights Determination fees for multiple
+ attorney fees for multiple lot/residential
EifEsseiE] el v, $2,758.00 subdivision, $2,852 Adjusted for CPI
multifamily or commercial multifamily or
RISREHES commercial
properties
Plat Expiration Extension $1,103.00 Plat Expiration Extenstion $1,141 Adjusted for CPI

Park Land Dedication

As determined by the UDC
regulations

Planning & Development
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Planning & Development

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
. - . - Current fee does not cover cost of
Annexation Petition By Property $551.00 Annexation Petition by Property $700 AT A ST e, e
Owner Owner S ) L
fee is in line with other cities in the area.
Current fee does not cover cost of staff
Zoning Verification Letter $31.00 Zoning Verification Letter $100 time. Proposed fee is in line with other
cities in the area.
Plat Waiver $551.00
Thoroughfare Plan Amendment + $ assessed value per acre $551.00 Thoroughfare Plan Amendment $1,000 Current fee does not cover (?OSt of
advertisements and staff time.
Master Sign Agreement plus recording fees $250.00
Short-Term Rental Permit Fee $200.00
Short-Term Rental Inspection Fee $100.00
$2,500 Plus Currently, staff spend a considerable
$200/acre, Max ) .
Development Agreement Fee $7.500 plus amount of time on the planning/approval
’ P process that isn't captured.
attorney fee
$2,000 plus Currently, staff spend a considerable
$100/acre, max i X
Development Agreement Amendment $5000, plus amount of time on the planning/approval
P process that isn't captured.
attorney fees
. $9.300 plus Currently,l staff spend a coln3|derable
Incentive Agreement amount of time on the planning/approval
attorney fees

process that isn't captured.

Low Income Housing Tax Credit
(LIHTC) Project (Consideration)

$1000 plus $100/
acre, max $5000

No current fee.

specified elsewhere)

) $1,000 plus No current fee to capture the considerable
Vested Rights Appeal Each appeal attorney fee amount of staff time.
All Appeals of Board or Committee No current fee to. capture the go.n3|derable
Decisions (not specified elsewhere) Each 500 amount of staff time or advertising. (P&Z,
HLDC, DRC)
All Administrative Appeals (not s00 No current fee to capture the considerable

amount of staff time or advertising. (P&Z,
HLDC, DRC)

Planning & Development
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Public Records & Documents

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Copies - 50 Pages Or Less Per page $0.10
Copies - More Than 50 Pages | Actual copy charge plus personnel
Or If Information Requested Is per hour $15.00
Located In More Than One
Building Or In A Remote
Storage Facility Overhead of personnel charge 20%
Printed Copies - Large
Format - Black & White
18"X 24" Actual cost
24" X 36"
30" X 42"
Printed Copies - Large
Format - Color
18"X 24" Actual cost
24" X 36"
30" X 42"
Scanning - Large Format Actual cost
DVD $1.00
Non-Standard Size Copies
USB drive $1.00
PC or LAN - per hour $2.00
Computer Resource Charges o Computer Resource Charges | Programming time - per PIA states the maximum that can be
Programming time - per hour $31.00 hour $28.50 charged is $28.50/hr
Postage and Shipping Actual cost
Administering an Oath $5.00
Certify A Document Per certification $2.00

Public Records & Documents
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Utilities

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Garbage Billing/Collection Fee Per customer per month $1.00 0
Garbage - Brush Collection - Monthly Fee Per customer per month $1.00
GARBAGE/BRUSH COLLECTION-
Garbage - Brush Collection - Additional Pick- . COVERS INCREASED FEES FOR WASTE
) Per pick-up $26.00 ADDITIONAL PICK- UP FOR ACTIVE PER PICK-UP $30.00
up Active Account Only ACCOUNTS ONLY MANAGEMENT AND SERVICE COST
Garbage - Brush Collection - Special
Requests: Owner Accounts With Tenant,
Commercial Accounts, Non-active Accounts Per pick-up $26.00
(Property Owner Does Not Have Active
Residential Utility Account)
Regular hours $58.00
Processing Fee: Disconnect - Reconnect at
Customers Request
After hours $116.00
Charge after 2nd re-read in a 12 $21.00
month period if no errors found :
Reread Fee / Additional Water Profile Fee
Charge after 2nd Water Profile
in a 12 month period $21.00
Return Check, ACH, Credit Card and/or RETURN CHECK, ACH, CREDIT CARD
Credit Card Draft (CCD) Per occurrence $37.00 AND/OR CREDIT CARD DRAFT (CCD) Per Occurrence $38.00 REFLECTS FEE INCREASES FROM BANK PLUS CPI
Account Activation Fee Per account $19.00
Transfer Fee Per occurrence $19.00
Normal hours $19.00
Miscellaneous Fee
After hours $37.00
Meter Test Fee (One Free Test Per Four
Years, Thereafter, Fee Charged if Meter is Actual cost past through
Valid)
Per occurrence $200.00
Meter Tamper Associated additional cost
passed through
Overhead Banners on Main Street Per application $159.00 $350.00 Labor and equipment to hang and take down banner.
Distributed Generation Application Fee Per application $551.00

Utilities
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Water Connection & Service

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Plus the actual cost Average cost to install a water service is
New Tap And 3/4 Inch Service of pipe $424.00 $524.00 9 $1.200
Plus the actual cost Average cost to install a water service is
New Tap And 1 Inch Service of pipe $472.00 $572.00 9 $1.200
AT LI EEE G Average cost to install a water service is
New Tap And 1 1/2 Inch Service of pipe $509.00 $609.00 9 $1.200
Plus the actual cost Average cost to install a water service is
New Tap And 2 Inch Service of pipe $578.00 $678.00 9 $1.200
Plus the actual cost Average cost to install a water service is
New Tap And 3 Inch Service of pipe $1,411.00 9 $1.200
New Tap And 4 Inch Service Plus the af:tual cost $1,464.00 Average cost to install a water service is
of pipe $1,200.
Meter Charges And New Meter Added
To Existing Services. Meter Size:
5/8 X 3/4 Inch Non-Turbine $169.00 $219.00 SIS ED or [EIEal S10E] gL B el
the meter.
3/4" Combined Fire Flow Meter $503.00
Multiple Mete.rs' 5/8 X 3/4 Inch (3 Per meter $137.00 $187.00 Added $50 for labor and equipment to set
Minimum) the meter.
3/4 Inch Non-Turbine $201.00 $251.00 Added $50 for labor and equipment to set
the meter.
Average meter cost is $386.78 and added
1 Inch Non-Turbine $307.00 $436.00 $50 for labor and equipment to set the
meter.
1'1/2 Inch Non-Turbine $750.00 $800.00 At R T IRT ) ST i st
the meter.
2 Inch Compound $2,500.00 $2,550.00 Added $50 for labor and equipment to set
the meter.
3 Inch Compound $3,750.00 $3,800.00 Added $50 for labor and equipment to set
the meter.
4Inch Compound $4,975.00 $5.025.00 Added $50 for labor and equipment to set
the meter.
6 Inch Compound $6,175.00 $6,225.00 Added $50 for labor and equipment to set
the meter.
All Special Water Services And
Special Applications Not Covered Actual cost
Above
Backflow Prevention Annual Tester Per tester (non- $53.00
Registration refundable) ’
Bulk Potable Water Meter Deposit For contractors $716.00

Water Connection & Service
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Water Connection & Service

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification

Bulk Potable Water Meter Rental Fee Per day $7.00
Bulk Potable Water Consumption Per 1,000 gals $5.50

. Per 1,000 gals $5.00

Bulk Reclaimed Water For
Construction i
Deposit per account $265.00

required

Repair Service Damaged By

Actual cost - $500

Construction minimum
All Special Water Services And
Special Applications Not Covered Actual cost

Above

Water Connection & Service
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Sewer Service

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
. Plus the actual cost of Average cost to install a new sewer
Sewer Tap And 6 Inch Service e $350.00 $550.00 service is around $2,700
Sewer Tap And 8 Inch Service Plus the actual cost of $477.00 $677.00 Average cost to install a new sewer

pipe

service is around $2,700

Repair Service Damaged By Construction

Actual cost - $500
minimum

All Special Sewer Services And Special
Applications Not Covered Above

Actual cost

Sewer Service
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Zoning Board

CURRENT Proposed Changes and Additions
Description Unit Fee Description Unit Fee Justification
Current fee does not cover cost of|

advertisements and staff time.
First request $275.00 Each request $500 Simplify structure to a flat fee,

simplier for customer,
Application Fee for Variance or Appeal to Ap;?:aplllt(;algzr;izi; f(())er:rrrll?:i(s;gaotirve administering, and SmartGov.

Decision of Administrative Official Official
Additional requests
for the same property $84.00

heard at the same
meeting

Zoning Board
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE ON SECOND READING ORDINANCE NO. 2024-19; AN
ORDINANCE AMENDING ORDINANCE NO. 2023-25, CAPTIONED “AN
ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF
BOERNE, TEXAS, FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023,
AND ENDING SEPTEMBER 30, 2024, IN ACCORDANCE WITH CHAPTER
102, LOCAL GOVERNMENT CODE, AND APPROPRIATING THE VARIOUS
AMOUNTS THEREOF.” (AMEND BUDGET FOR FISCAL YEAR 2023-24)

Contact Person

Sarah Buckelew, Finance Director

Background Information

The Fiscal Year 2023-24 Budget was adopted on September 12, 2023, in
accordance with Texas Local Government Code and Property Tax Code.

These budget amendments are being proposed to facilitate an efficient
year-end close process, by obtaining Mayor and council assignment of
preliminary fund balance close outs. Current practice is to assign any
residual year-end surpluses to capital project funds.

Per GASB 54, only the governing body of a municipality may make
assignments of fund balance for specific purpose, therefore, these
budget amendments and council directives to assign surplus fund

balance for future capital expenditures must be made annually.

Item Justification

[ x] Legal/Regulatory Obligation [ 1 Infrastructure Investment

[ 1 Reduce Costs [ 1 Customer Pull
[ 1 Increase Revenue [ 1 Service Enhancement
[ 1 Mitigate Risk [ 1 Process Efficiency

[ 1] Master Plan Recommendation [ ] Other:

Strategic Alignment
(Example: C2 — Customer
Feedback, B1 — Data Driven
Decision)

F1: Committing to strategic, responsible, and conservative financial
management.

Financial Considerations

N/A

Integrity e Service e Excellence e Respect e Collaboration
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Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Ordinance No. 2024-19
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ORDINANCE NO. 2024-19

AN ORDINANCE AMENDING ORDINANCE NO. 2023-25, CAPTIONED “AN
ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF BOERNE,
TEXAS, FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, AND ENDING
SEPTEMBER 30, 2024, IN ACCORDANCE WITH CHAPTER 102, LOCAL
GOVERNMENT CODE; AND APPROPRIATING THE VARIOUS AMOUNTS
THEREOF”

WHEREAS, in September 2023, the City Council adopted the City of Boerne’s Fiscal Year
2023-2024 Annual Capital and Operating Budget for the period commencing October 1, 2023,
and ending September 30, 2024 (“the Budget”), by Ordinance No. 2023-25; and

WHEREAS, Section 6.04 of the Boerne City Charter allows amendments after the
adoption of the budget for the purpose of supplemental appropriations of excess revenues,
emergency appropriations where life, health, property or the public peace are affected by a public
emergency, reduction of appropriations, or transfer of unencumbered appropriations; and

WHEREAS, pursuant to GASB 54 and section Xll (4) of the City’s Financial Management
Policy assigned fund balance includes the portion of net resources for which an intended use has
been established by the City Council or the City Official authorized to do so by the City Council;
and

WHEREAS, since the adoption of the Budget, it has become necessary to transfer
unencumbered funds as reflected in the attached Budget Adjustments; and

WHEREAS, City Council now finds it necessary to amend the Budget and Ordinance No.
2023-25 in order to correctly reflect each of these Budget Adjustments;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

SECTION 1. The City of Boerne Fiscal Year 2023-2024 Annual Budget for the fiscal year
commencing October 1, 2023, and ending September 30, 2024, and its adopting Ordinance, No.
2023-25, are hereby amended to incorporate the Budget Adjustments attached hereto and
incorporated herein as Attachment |.

SECTION 2. All ordinances and resolutions, or parts of ordinances and resolutions, in
conflict with this ordinance are hereby repealed, and are no longer of any force and effect.

SECTION 4. The City Manager shall cause the 2023-2024 budget documents to be
revised in accordance with this ordinance, and shall file such documents with the City Secretary.

SECTION 5. This ordinance will take effect upon the second and final reading of same.

PASSED AND APPROVED on this the first reading the 10 day of September, 2024.

PASSED, APPROVED AND ADOPTED on this the second reading the ___ day of September,
2024.
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APPROVED:

Mayor

ATTEST:

City Secretary

APPROVED AS TO FORM:

City Attorney
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ATTACHMENT |
CITY OF BOERNE
BUDGET ADJUSTMENT SUMMARY
FISCAL YEAR 2023-24
Revenue Increases
Fund Account

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

Increases in Expenditures

Fund

Governnmental Capital Fund

General Fund

Ad Valorem Taxes

Sales and Use Tax

Permits

Engineering Review Fees

Interest

Proceeds from sale of property/equipment

Account
Assigned Fund Balance - for future capital
improvement projects

Assigned Fund Balance- for reduction of future
debt service or capital improvement projects

130,000
900,000
400,000
250,000
660,000
2,337,266
Remaining Unallocated Surplus*®

$ 4,677,266

2,340,000

$ 2,337,266
Rermnaining Unalfocated Surplus*

$ 4,677,266

“Remaining unallocated surplus will be determined after all final closing entries, audit adjustments, and other Council-
directed fund balance designations have been completed.

1)

2)

d)

Year-End Closeout Direction
Revenue funds shall be allocated in the following order:

Any statutorily restricted, assigned, or nonspendable amounts

The amount necessary to fulfill the Fund's operative reserve requirement

per the City's Fund Balance Policy.

Any remaining amount (if applicable), designated for future capital projects
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AGENDA ITEM SUMMARY

Agenda Date

September 24, 2024

Requested Action

APPROVE ORDINANCE NO. 2024-20; AN ORDINANCE AMENDING
ORDINANCE NO. 2024-17, CAPTIONED “AN ORDINANCE SETTING
THE AD VALOREM PROPERTY TAX RATE FOR THE 2025 TAX YEAR
AT 47.16 CENTS PER EACH $100 OF TAXABLE VALUE” AND
SETTING THE AD VALOREM PROPERTY TAX RATE FOR THE 2024
TAX YEAR AT 47.16 CENTS PER EACH $100 OF TAXABLE VALUE

Contact Person

Lori A. Carroll, City Secretary

Background Information

City Council approved Ordinance No. 2024-17 on September 10, 2024.
Although the motion to approve the ordinance was correct, the caption
on the ordinance stated the incorrect year 2025 and should be year
2024. This ordinance corrects the legal document.

Item Justification

[x] Legal/Regulatory Obligation [ 1 Infrastructure Investment
[ 1 Reduce Costs [ 1 Customer Pull

[ 1 Increase Revenue [ 1 Service Enhancement

[ 1 Mitigate Risk [ 1 Process Efficiency

[ 1 Master Plan Recommendation [] Other:

Strategic Alignment

Financial Considerations

Citizen Input/Board
Review

Legal Review

City Attorney reviewed the ordinance.

Integrity e Service e Excellence e Respect e Collaboration
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Alternative Options

Supporting Documents

Ordinance No. 2024-20
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ORDINANCE NO. 2024-20

AN ORDINANCE AMENDING ORDINANCE NO. 2024-17, CAPTIONED “AN
ORDINANCE SETTING THE AD VALOREM PROPERTY TAX RATE FOR THE
2025 TAX YEAR AT 47.16 CENTS PER EACH $100 OF TAXABLE VALUE”
AND SETTING THE AD VALOREM PROPERTY TAX RATE FOR THE 2024 TAX
YEAR AT 47.16 CENTS PER EACH $100 OF TAXABLE VALUE

WHEREAS, Texas Local Government Code gives the City of Boerne City Council the
authority to levy an ad valorem tax on real property within the territorial limits of the City; and

WHEREAS, all notices of public meeting was held on September 10, 2024, as required
by law as a prerequisite to the passage, approval, and adoption of said tax rate ordinance have
been timely and properly given and held;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

Section 1. The City Council levies, approves, and orders to be assessed and collected
for Fiscal Year 2024-2025 on all property in the corporate limits of the City of Boerne that is not
exempt from taxation, a property (ad valorem) tax at the rate of 47.16 cents per $100 of taxable
value and shall be apportioned and distributed as follows:

a. For the payment of current expenses to be deposited in the general fund for the
purposes of paying maintenance and operation expenditures of the City for the coming
year of 35.32 cents per each $100 of taxable value.

AND

b. To provide for a sinking fund for the payment of the principal and interest and the
retirement of the bonded debt of the City as it becomes due 11.84 cents per $100 of
taxable value.

Section2.  This tax rate will raise more taxes for maintenance and
operations than last year’s tax rate. The tax rate will effectively be decreased
by 0.8 percent and will decrease taxes for maintenance and operations on a
$100,000 home by approximately $5.00.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

PASSED, APPROVED AND ADOPTED on this the __ day of September, 2024.

APPROVED:

ATTEST: Mayor

City Secretary

APPROVED AS TO FORM:

City Attorney
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Ve AGENDA ITEM SUMMARY
[
Agenda Date September 24, 2024
Requested Action APPROVE RESOLUTION NO. 2024-R73; A RESOLUTION OF THE CITY OF

BOERNE, TEXAS, AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
MANAGE AN INTERLOCAL AGREEMENT WITH THE SOUTH CENTRAL
PLANNING AND DEVELOPMENT COMMISSION, INC. (SCPDC) THROUGH
ITS AGENT, THE CAPITAL AREA COUNCIL OF GOVERNMENTS (CAPCOG)
FOR THE LICENSING OF THE MYGOVERNMENTONLINE SOFTWARE FOR
AN AMOUNT NOT TO EXCEED $13,548.00 ANNUALLY. (Development
Review software for Permitting, Planning, Code Enforcement and GIS
Integration)

Contact Person Nathan Crane, AICP
Planning Director
(830) 248-1521; ncrane@boerne-tx.gov

Background The city is currently using SmartGov Permitting and Licensing Software.

Information We began using the software in fall of 2022. The complete transition
was made on January 1, 2023. The annual fee for this software is
$25,000.

Since implementation, SmartGov has been a constant source of
frustration for applicants and staff. Staff has held three roundtable
meetings with the development community since the spring of 2023.
The latest meeting was held in August 2024. At each of these meetings,
attendees expressed frustration with the software.

Based on the complaints from internal and external customers, in
March 2024, staff prepared an analysis of the flaws with SmartGov to
determine if these issues could be fixed by using a different software
program. These include but are not limited to:

e Reviews are not sequential meaning someone can do a full
technical review before the completeness review. While this
can be easily fixed by reviewers doing things in the appropriate
order, it isn’t happening despite constant
communication. When this happens, the permit freezes and
must be reset.

Integrity ¢ Service ¢ Excellence ¢ Respect ¢ Collaboration
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e Inspections are not sequential/don’t have prerequisites. For
example, someone can request a final inspection for a project
without the plumbing inspection being completed.

e Permits can be submitted without the appropriate
documentation and fees.

e Customers have difficulty navigating the system. As a result, it is
easier for staff than the applicant to upload plans. This requires
additional staff time to upload documents and provide review
comments.

e The company policy of prioritizing system “fixes” based on the
number of complaints in the system is counterproductive.

e Staff has experienced a lack of communication and follow
through from SmartGov. We have had workorder tickets that
were unexplainably “lost” resulting in no solution for the
documented issue.

e When a permit is uploaded via the customer portal, reviewers
have immediate access to start reviewing it. If they do this prior
to the documents being accepted the status of documents will
“glitch” and lock the permit.

In conclusion, SmartGov was intended to improve communication and
simplify the development process, but it has resulted in additional time
to locate permits, documents, Bluebeam sessions, confused the process
(externally and internally), and has led to more hands-on coordination
rather than less.

As a result, staff began analyzing different software vendors in March
2024. The top three vendors utilized throughout the state were
identified as: Energov, MyGovernmentOnline, and Cityworks.
Representatives from Permitting, IT, Planning, and Engineering and
Mobility interviewed the three companies. Staff also met with other
cities that use the software. Staff concluded that MyGovernmentOnline
was the best option for Boerne. Features of the software include:

e A mobile-based system that allows staff and citizens to
communicate effectively.

e A Planning and Zoning module that is designed to address
planning applications (plats, rezoning, special use permits, etc.).

e Resubmittal Tracking

e Custom Tailored Applications

e Analysis of Key Performance Indicators

e Sequential Permitting and Inspections

e Customizable Reports
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Additional information about the software can be found here:
https://www.mgoconnect.org/auth/products

The MyGovernmentOnline modules that we are proposing to purchase
are: Permitting, Planning and Zoning, Code Enforcement and GIS
Integration. The goal is to have the Permitting module live in April 2025
with the other modules following monthly.

The annual cost for these modules is $13,548.00. The fees are prorated
based on when each module goes live, therefore the estimated cost for
FY2025 is $5,586. However, we anticipate implementation and training
costs to be approximately $6,000. As a result, the total costs for FY25
will not exceed $13,548.00.

RECOMMENDATION:

Staff recommends that the City Council approve the interlocal
agreement to implement the MyGovernmentOnline software solution.

MOTIONS FOR CONSIDERATION:

The following motions are provided to assist the Council’s decision and
motion.

- I move that the City Council APPROVE Resolution #2024-R73, an
interlocal agreement with the South Central Planning and
Development Commission, Inc. (SCPDC) through its agent, the
Capital Area Council of Governments (CAPCOG) for the licensing
of the MyGovernmentOnline software.

- I move that the City Council DENY the proposed resolution,
based on the following findings: (The Council will need to state
the reasons for the denial).

[ ] Legal/Regulatory Obligation [1 Infrastructure Investment
[X] Reduce Costs [X] Customer Demand

[] Increase Revenue [X] Service Enhancement

[ 1 Drive Down Risk [X] Process Efficiency

[ ] Master Plan [ 1 Other:

Recommendation

Strategic Alignment

This request is consistent with the tenants of providing streamlined and
efficient process, offering quality customer experiences, financial
stewardship.
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Financial
Considerations

The annual cost is $13,548.00.

Citizen Input/Board
Review

N/A

Legal Review

The Interlocal Agreement has been reviewed and approved by the City
Attorney.

Alternative Options

Continue the use of the SmartGov software.

Supporting Documents

Resolution No. 2024-R73

Interlocal Agreement

Permitting Module Overview

Planning and Zoning Module Overview
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RESOLUTION NO. 2024-R73

A RESOLUTION OF THE CITY OF BOERNE, TEXAS, AUTHORIZING THE CITY
MANAGER TO ENTER INTO AND MANAGE AN INTERLOCAL AGREEMENT
WITH THE SOUTH CENTRAL PLANNING AND DEVELOPMENT
COMMISSION, INC. (SCPDC) THROUGH ITS AGENT, THE CAPITAL AREA
COUNCIL OF GOVERNMENTS (CAPCOG) FOR THE LICENSING OF THE
MYGOVERNMENTONLINE SOFTWARE FOR AN AMOUNT NOT TO EXCEED
$13,548.00 ANNUALLY. (Development Review software for Permitting,
Planning, Code Enforcement and GIS Integration)

WHEREAS, the City of Boerne finds it necessary to enter into an interlocal agreement for
licensing of the MyGovernementOnline software to manage essential processes tied to planning,
development, permitting, licensing, code enforcement and GIS integration with the Capital Area
Council of Governments (CAPCOG).

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to enter into and manage an interlocal
agreement with the South Central Planning and Development Commission, Inc. (SCPDC) through
the Capital Area Council of Governments (CAPCOG) for licensing of MyGovernmentOnline
software for an amount not to exceed $13,548.00 annually.

PASSED and APPROVED on this the __ day of September, 2024.

APPROVED:

Mayor

ATTEST:

City Secretary
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INTERLOCAL AGREEMENT FOR LICENSING SCPDC SOFTWARE
SECTION 1. PARTIES AND PURPOSE

1.1.  The Capital Area Council of Governments ("CAPCOG") is a regional planning
commission and political subdivision of the State of Texas organized and operating under the
Texas Regional Planning Act of 1965, Chapter 391 of the Local Government Code, as amended,
and is a signatory Agent for SCPDC.

1.2.  City of Boerne, Texas (“Licensee” or “City”) of 447 N. Main Street, Boerne, TX
78006 domiciled in Kendall County.

1.3.  The South Central Planning and Development Commission (“Licensor” or
“SCPDC?”) is a regional planning commission and Political Subdivision of the State of
Louisiana, domiciled in Terrebonne Parish. The district was established in 1973 and
created by law in 1978 under state act 472. The statute allows its member governmental
entities to come together through SCPDC to provide long range planning, act as a state
and federal liaison, provide guidance and study to current issues affecting government,
and provide services to business and citizens.

1.4.  SCPDC has created a unique suite of government management software modules

collectively called MyGovernmentOnline (“MGQO”) software (the “SCPDC Software”) and this
contract is entered into among Licensee, and SCPDC under chapter 791 of the Government Code
to license Contractor to use the SCPDC Software under certain terms and conditions. CAPCOG

has been granted a limited power of attorney by SCPDC to execute this contract on SCPDC’s
behalf.

This INTERLOCAL AGREEMENT (this "Agreement") is entered into by and between
SCPDC and Licensee, and describes the terms and conditions pursuant to which SCPDC shall
license to Licensee the use of, and provide support for, certain Software (as defined below).

In consideration of the mutual promises and upon the terms and conditions set forth below,
the parties agree as follows:

SECTION 2. DEFINITIONS

2.1  "CONFIDENTIAL INFORMATION" means this Agreement, including all of its terms,
and all its Schedules, any addenda hereto signed by both parties, all Software listings,
Documentation, information, data, drawings, benchmark tests, specifications, trade secrets, object
code and machine-readable copies of the Software, source code relating to the Software, and any
other proprietary information supplied to Licensee by SCPDC, or by Licensee to SCPDC and
clearly marked as "confidential information”, including all items defined as "confidential
information" in any other agreement between Licensee and SCPDC whether executed prior to or
after the date of this Agreement.
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Proprietary Information and Texas Public Information Act: All material submitted to the City shall
become public property and subject to the Texas Public Information Act upon receipt. If SCPDC
does not desire proprietary information to be disclosed, each page must be clearly identified and
marked proprietary at time of submittal or, more preferably, all proprietary information may be
placed in a folder or appendix and be clearly identified and marked as being proprietary. The City
will, to the extent allowed by law, endeavor to protect from public disclosure the information that
has been identified and marked as proprietary. The final decision as to what information must be
disclosed, however, lies with the Texas Attorney General. Failure to clearly identify and mark
information as being proprietary as set forth under this provision will result in all unmarked
information being deemed non-proprietary and available to the public. For all information that has
not been clearly identified and marked as proprietary by SCPDC, the City may choose to place
such information on the City’s website and/or a similar public database without obtaining any type
of prior consent from SCPDC.

To the extent, if any, that any provision in this Agreement is in conflict with Tex. Gov’t Code
552.001 et seq., as amended (the “Public Information Act”), the same shall be of no force or effect.
Furthermore, it is expressly understood and agreed that the City, its officers and employees may
request advice, decisions and opinions of the Attorney General of the State of Texas in regard to
the application of the Public Information Act to any items or data furnished to the City as to
whether or not the same are available to the public. It is further understood that the City’s officers
and employees shall have the right to rely on the advice, decisions and opinions of the Attorney
General, and that the City, its officers and employees shall have no liability or obligation to any
party hereto for the disclosure to the public, or to any person or persons, of any items or data
furnished to the City by a party hereto, in reliance of any advice, decision or opinion of the
Attorney General of the State of Texas.

2.2 "DOCUMENTATION" means any on-line help files, instruction manuals, operating
instructions, user manuals, and specifications provided by SCPDC which describe the use of the
Software and which either accompany the Software or are provided to Licensee at any time.

2.3 "EFFECTIVE DATE" means the later of the dates on which Licensee and SCPDC have
signed this Agreement.

24  "EQUIPMENT" means the computer system, including peripheral equipment and
operating system software, specified in Schedule B.

25 "MAJOR AND MINOR UPDATES" shall mean updates, if any, to the SCPDC Software.
Major Updates involve additions of substantial functionality while Minor Updates do not. Major
Updates are designated by a change in the number to the left of the decimal point of the number
appearing after the product name while Minor Updates are designated by a change in such number
to the right of the decimal point. Example, MGO version X.0 (major update) and MGO version
0.Y (minor update). SCPDC is the sole determiner of the availability and designation of an update
as a Major or Minor Update. Where used herein "Updates™ shall mean Major or Minor Updates
interchangeably.

2.6 "SITE" means each physical location, or each Internet link accessible by end-users through
Licensee’s Web Site, at which Licensee and its customers are entitled to Use the Software.
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2.7  "SOFTWARE" means the computer software programs specified in Schedule A and
otherwise provided for Licensee use pursuant to this Agreement.

2.8  "USE" means loading, utilization, storage or display of the Software by Licensee for its
own internal information processing, and utilization by end users accessing Licensee’s Web Site
through the Internet.

29  “PERMIT” shall mean any type of permit, including but not limited to, new construction
permit, building permit, structure renovation permit, mechanical permit, plumbing permit, gas
permit, electrical permit, and sign permit. Multiple permits listed under one number shall not be
considered a single permit when calculating funds owed SCPDC pursuant to the terms of the
Cooperative Endeavor Use Agreement.

2.10 “License Fee(s)” shall mean all payment due pursuant to this Agreement, including the
permit volume package amount and the payments due for the elected add on modules as detailed
in Schedule A.

SECTION 3. LICENSE, DELIVERABLES AND COPIES
3.1 LICENSE GRANT.

(@) Subject to the terms of this Agreement, SCPDC grants to Licensee a nonexclusive,
nontransferable, royalty-bearing user license during the term of this Agreement to use the
SCPDC’s Software, through Internet access only, internally on one or more servers controlled by
or on behalf of Licensee solely for purposes of using the SCPDC’s products known as
MyGovernmentOnline. The scope of the foregoing license encompasses Licensee’s internal use of
SCPDC’s Software in connection with providing services to Licensee’s customers, allowing
customers of Licensee access to Licensee’s portal for the purpose of researching permit
requirements and submitting permit requests to the Licensee, but excludes any sublicensing of
SCPDC’s Software, uploading or otherwise transferring, or providing direct access to, the
SCPDC’s Software to any third party without SCPDC’s prior written consent, including access by
any third party to the SCPDC’s Software on a stand-alone basis. License granted hereunder
includes the use of Documentation in connection with Use of the Software.

(b) OWNERSHIP. SCPDC and its licensors solely own all right, title and interest in and to
the SCPDC’s Software, and reserve all rights therein not expressly granted under this Agreement.
This license transfers to Licensee neither title nor any proprietary or intellectual property rights to
the Software, Documentation, or any copyrights, patents, or trademarks, embodied or used in
connection therewith, except for the rights expressly granted herein.

(i)  Without limiting the generality of the foregoing, except as expressly stated in
paragraph (a), Licensee may not directly or through any third party (a) transfer or sublicense, in
whole or part, any copies of the SCPDC Software to any third party; (b) modify, decompile, reverse
engineer, or otherwise attempt to access the source code of the SCPDC Software; or (c) copy the
SCPDC Software, except such copies of the records as necessary for reasonable and customary
back-up and disaster recovery purposes. Licensee will not delete or alter the copyright, trademark
or other proprietary rights notices of SCPDC and its licensors included with the SCPDC Software
as delivered to Licensee, and will reproduce such notices on all copies of the SCPDC Software.
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If derivative works of the SCPDC Software are prepared by or on behalf of Licensee based on
suggestions or requests by Licensee, SCPDC will solely own such modifications.

(i)  The Licensee may not develop products that interface or are intended for use with
the SCPDC Software ("Add-On Products") without SCPDC’s express written permission.

3.2 DELIVERABLES. SCPDC shall issue to Licensee, as soon as practicable, a web address
from where the Licensee can select “jurisdiction login.” The login account shall be comprised of
a unique username (for instance johndoe@scpdc.org) and password for each user of the system in
the employ and under control of Licensee.

3.3  COPIES. Whenever Licensee is permitted to copy or reproduce all or any part of the
Documentation, all titles, trademark symbols, copyright symbols and legends, and other
proprietary markings must be reproduced.

SECTION 4. LICENSE RESTRICTIONS

4.1 Licensee agrees that it will not itself, or through any parent, subsidiary, affiliate, agent or
other third party: (a) sell, lease, license or sub-license the Software or the Documentation; (b)
decompile, disassemble, or reverse engineer Software, in whole or in part; (c) write or develop any
derivative software or any other software program based upon the Software or any Confidential
Information; (d) use the Software to provide services on a 'service bureau' basis; or (€) provide,
disclose, divulge or make available to, or permit use of the Software by any unauthorized third
party without SCPDC's prior written consent.

SECTION 5. LICENSE FEE

5.1 LICENSE FEE. In consideration of the license granted pursuant to Section 2.1. Licensee
agrees to pay SCPDC the License Fee specified in Schedule A. Licensee shall pay SCPDC a fee
based on Licensee’s use of the SCPDC Software, determined according to the terms set forth in
Schedule A. It is expressly agreed that the Licensee will not house transactions that are the basis
of fees paid to SCPDC in another system with the intention of avoiding the responsibility of paying
fees to SCPDC for the term of this agreement. Should SCPDC determine that Licensee violates
this provision, SCPDC, at its expense and on reasonable notice, may cause such Licensee’s records
to be audited during regular business hours at Licensee’s facilities. If an audit reveals
underpayment of fees due under this Agreement, all such amounts will be promptly paid with
interest at the prevailing U.S. dollar prime rate accruing from the original due date. If any such
underpayment exceeds 5% of the fees due for the period audited, Licensee will also pay SCPDC’s
reasonable costs of conducting the audit.

Texas Prompt Payment Act Compliance: Payment for goods and services shall be governed by
Chapter 2251 of the Texas Government Code. An invoice shall be deemed overdue the 31% day
after the later of (1) the date licensee receives the goods under the contract; (2) the date the
performance of the service under the contract is completed; or (3) the date the City Auditor receives
an invoice for the goods or services. Interest charges for any overdue payments shall be paid by
licensee in accordance with Texas Government Code Section 2251.025. More specifically, the rate
of interest that shall accrue on a late payment is the rate in effect on September 1 of Licensee’s
fiscal year in which the payment becomes due. The said rate in effect on September 1 shall be
equal to the sum of one percent (1%); and (2) the prime rate published in the Wall Street Journal
on the first day of July of the preceding fiscal year that does not fall on a Saturday or Sunday.
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5.2  TAXES. SCPDC and Licensee are both tax exempt entities and no taxes are expected from
this transaction. The parties are exempt from paying sales tax. In no event shall the parties be
liable for any personal property taxes which may otherwise be levied on the other or on any taxes
levied on either parties’ employees’ wages or any other taxes which may otherwise be required to
be paid by the parties under federal or state law.

53 NO OFFSET. Fees and expenses due from Licensee under this Agreement may not be
withheld or offset by Licensee against other amounts owed by SCPDC for any reason.

SECTION 6. MAINTENANCE AND SUPPORT

6.1 Licensee agrees to pay Fees according to Schedule A. For so long as Licensee is current
in the payment of all fees in Schedule A, with respect to each software module, Licensee will be
entitled to Maintenance and Support for each software module as set forth in Schedule C attached
hereto. Failure to pay fees with respect to any software module shall be deemed a material breach
of this Agreement and in such event SCPDC shall have the right to terminate the rights granted
hereunder with respect to such site for the term of this Agreement.

SECTION 7. LIMITED WARRANTY AND LIMITATION OF LIABILITY

7.1  LIMITED WARRANTY. SCPDC warrants for the term of the contract from the Effective
Date (the "Warranty Period") the Software will perform in substantial accordance with the
Documentation under normal use. If during the Warranty Period the Software does not perform as
warranted (a "Non-Conformance™), SCPDC shall undertake to correct such Non-Conformance,
or if correction is reasonably not possible, replace such Software free of charge. If neither of the
foregoing is commercially practicable, SCPDC shall terminate this Agreement and refund to
Licensee the License Fee. THE FOREGOING ARE LICENSEE’S SOLE AND EXCLUSIVE
REMEDIES FOR BREACH OF WARRANTY. The warranty set forth above is made to and for
the benefit of Licensee only. The warranty will apply only if:

(a) the Software has been properly used at all times and in accordance with the instructions
for Use; and

(b) no modification, alteration or addition has been made to the Software by persons under
the control of Licensee (except pursuant to the authorized Use of the Software specified in
Schedule A) except as authorized in writing by SCPDC; and

(c) Licensee has not requested modifications, alterations or additions to the Software that
cause it to deviate from the Documentation;

(d) SCPDC warrants that it possesses all of the right, title, interest and authority to enter

into this agreement with Licensee. SCPDC also warrants that no lawsuit or claim concerning the
Software is currently pending.
Any pre-production versions of the Software distributed to Licensee are delivered "as-is," without
any express or implied warranties. No employee, agent, representative or affiliate of SCPDC has
authority to bind SCPDC to any oral representations or warranty concerning the Software. Any
written representation or warranty not expressly contained in this Agreement will not be
enforceable.
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7.2 DISCLAIMER. EXCEPT AS SET FORTH ABOVE, SCPDC MAKES NO
WARRANTIES, WHETHER EXPRESS, IMPLIED, OR STATUTORY REGARDING OR
RELATING TO THE SOFTWARE OR THE DOCUMENTATION, OR ANY MATERIALS OR
SERVICES FURNISHED OR PROVIDED TO LICENSEE UNDER THIS AGREEMENT,
INCLUDING MAINTENANCE AND SUPPORT. SCPDC SPECIFICALLY DISCLAIMS ALL
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE AND NONINFRINGEMENT WITH RESPECT TO THE SOFTWARE,
DOCUMENTATION AND SAID OTHER MATERIALS AND SERVICES, AND WITH
RESPECT TO THE FOREGOING. IN ADDITION, SCPDC DISCLAIMS ANY WARRANTY
WITH RESPECT TO, AND WILL NOT BE LIABLE OR OTHERWISE RESPONSIBLE FOR,
THE OPERATION OF THE SOFTWARE IF PROGRAMS ARE MADE THROUGH THE USE
OF SOFTWARE OR NON-SCPDC SOFTWARE THAT CHANGE, OR ARE ABLE TO
CHANGE, THE DATA MODEL OF THE SOFTWARE.

7.3 LIMITATION OF LIABILITY. IN NO EVENT WILL SCPDC BE LIABLE FOR ANY
LOSS OF PROFITS, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, COST
OF COVER OR INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES OF
ANY KIND IN CONNECTION WITH OR ARISING OUT OF THE FURNISHING,
PERFORMANCE OR USE OF THE SOFTWARE OR SERVICES PERFORMED
HEREUNDER, WHETHER ALLEGED AS A BREACH OF CONTRACT OR TORTIOUS
CONDUCT, INCLUDING NEGLIGENCE, EVEN IF SCPDC HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. IN ADDITION, SCPDC WILL NOT BE LIABLE FOR
ANY DAMAGES CAUSED BY DELAY IN DELIVERY OR FURNISHING THE SOFTWARE
OR SAID SERVICES. SCPDC'S LIABILITY UNDER THIS AGREEMENT FOR DIRECT,
INDIRECT, SPECIAL, INCIDENTAL AND/OR CONSEQUENTIAL DAMAGES OF ANY
KIND, INCLUDING, WITHOUT LIMITATION, RESTITUTION, WILL NOT, IN ANY
EVENT, EXCEED THE LICENSE FEE PAID BY LICENSEE TO SCPDC UNDER THIS
AGREEMENT.

7.4  ALLOCATION OF RISK. The provisions of this Section 7 allocate risks under this
Agreement between Licensee and SCPDC. SCPDC's pricing reflects this allocation of risks and
limitation thereof in accordance with the provisions of this Agreement and not liability.

7.5  CLAIMS. No action arising out of any breach or claimed breach of this Agreement or
transactions contemplated by this Agreement may be brought by either party more than one (1)
year after the cause of action has accrued. For purposes of this Agreement, a cause of action will
be deemed to have accrued when a party knew or reasonably should have known of the breach or
claimed breach.

7.6 LIMITATION. The foregoing obligations shall not apply to the extent the infringement
arises as a result of modifications to the Software made by any party other than SCPDC or
SCPDC's authorized representative.

7.7 EXCLUSIVE REMEDY. The foregoing states the entire liability of SCPDC and

Licensee’s exclusive remedy with respect to infringement of any patent, copyright, trade secret or
other proprietary right.
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SECTION 8. CONFIDENTIALITY

8.1 CONFIDENTIAL INFORMATION. Each party acknowledges that the Confidential
Information constitutes valuable trade secrets and each party agrees that it shall use Confidential
Information solely in accordance with the provisions of this Agreement and will not disclose, or
permit to be disclosed, the same, directly or indirectly, to any third party without the other party's
prior written consent. Each party agrees to exercise due care in protecting the Confidential
Information from unauthorized use and disclosure. Furthermore, it is understood that the terms of
this Agreement reflect consideration received by Licensee in return for being an early user of the
Software. However, neither party bears any responsibility for safeguarding information that (i) is
publicly available, subject to a public information request pursuant to Chapter 552, Texas
Government Code, (ii) already in the other party's possession and not subject to a confidentiality
obligation, (iii) obtained by the other party from third parties without restrictions on disclosure,
(iv) independently developed by the other party without reference to Confidential Information, or
(v) required to be disclosed by order of a court or other governmental entity. Nothing herein will
prevent routine discussions by the parties that normally take place in a "user group™ context.

8.2 INJUNCTIVE RELIEF. In the event of actual or threatened breach of the provisions of
Section 8.1, the non-breaching party will have no adequate remedy at law and will be entitled to
immediate and injunctive and other equitable relief, without bond and without the necessity of
showing actual monetary damages.

SECTION 9. TERM AND TERMINATION

9.1 TERM. This Agreement will take effect on the Effective Date and will remain in force
for a period of two (2) years thereafter. The contract will automatically renew for 12-months
periods following the end of the initial term unless terminated in accordance with this Agreement.

9.2 TERMINATION. This Agreement is terminated by:

(a) By Licensee. Should there be discovered a serious defect or flaw in the SCPDC
software that prevents the Licensee from using the system to support Licensee’s operations in
issuance of permits, Licensee shall notify SCPDC of the issue. SCPDC will have 45 days to
resolve the issue. If the issue cannot be resolved within the time period, the contract will terminate
on the 1% of the following month.

(b) By SCPDC. Upon written notice to Licensee if any of the following events
("Termination Events") occur, provided that no such termination will entitle Licensee to a refund
of any portion of the License Fee or maintenance fees: (i) Licensee fails to pay any undisputed
amount due to SCPDC within thirty (30) days after SCPDC gives the Licensee written notice of
such non-payment; (ii) Licensee is in material breach of any non-monetary term, condition or
provision of Agreement, which breach, if capable of being cured, is not cured within thirty (30)
days after SCPDC gives Licensee written notice of such breach; or (iii) Licensee becomes subject
to any bankruptcy or insolvency proceeding under federal or state statutes; or (iv) SCPDC elects
to refund Licensee's fees.

(c) This agreement is subject to the availability and appropriation of budged funds by the
parties, and upon an occurrence of non-appropriation by either party, this Agreement shall
terminate immediately.
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9.3 EFFECT OF TERMINATION. If any Termination Event occurs, termination will
become effective immediately or on the date set forth in the written notice of termination.
Termination of this Agreement will not affect the provisions regarding Licensee's or SCPDC's
treatment of Confidential Information, provisions relating to the payment of amounts due, or
provisions limiting or disclaiming SCPDC's liability, which provisions will survive termination of
this Agreement. Within fourteen (14) days after the date of termination or discontinuance of this
Agreement for any reason whatsoever, Licensee shall return any copies of the SCPDC Software,
derivative works and all copies thereof, in whole or in part, all related Documentation and all
copies thereof, and any other Confidential Information in its possession. Upon termination of this
Agreement, Licensee shall cause the SCPDC Software to be removed from all computer units,
including desktops and laptops, in the Licensee’s office and from the computer units of third-party
contractors performing work for Licensee. Licensee shall furnish SCPDC with a certificate signed
by an executive officer of Licensee verifying that the same has been done.

94 In the event of the termination or nonrenewal of this agreement, SPCDC warrants that the
information stored by SPCDC as a result of Licensee use of the MGO will be available to Licensee.

SECTION 10. NON-ASSIGNMENT

10.1 Neither this Agreement nor any rights under this Agreement may be assigned or otherwise
transferred by Licensee, in whole or in part, whether voluntary or by operation of law, including
by way of sale of assets, merger or consolidation, without the prior written consent of SCPDC,
which consent will not be unreasonably withheld or delayed. Subject to the foregoing, this
Agreement will be binding upon and will inure to the benefit of the parties and their respective
successors and assigns.

SECTION 11. NOTICES

Any notice required or permitted under the terms of this Agreement or required by law must be in
writing and must be (a) delivered in person, (b) sent by first class registered mail, or air mail, as
appropriate, (c) sent by overnight air courier, or (d) by facsimile, in each case properly posted to
the appropriate address set forth below. Either party may change its address for notice by notice to
the other party given in accordance with this Section. Notices will be considered to have been
given at the time of actual delivery in person, three (3) business days after deposited the mail as
set forth above, one (1) day after delivery to an overnight air courier service, or one (1) day after
the moment of transmission by facsimile.

To: South Central Planning and To: City of Boerne
Development Commission
Address: 5058 West Main St. Address: 447 N. Main Street
Houma, LA 70360 Boerne, TX 78006
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SECTION 12. MISCELLANEOQUS

121 VIRUSES AND DISABLING DEVICES. Neither SCPDC Software nor any
enhancements, modifications, upgrades, updates, revisions or releases thereof shall contain (i) any
mechanism such as a "trap door", "time bomb", or "logic bomb", software protection routine or
other similar device, that would enable SCPDC to disable the Software or make the Software
inaccessible to Licensee after the Software is installed; or (ii) to the best of SCPDC's knowledge,
any computer "virus", "worm" or similar programming routine.

12.2 FORCE MAJEURE. Neither party will incur any liability to the other party on account
of any loss or damage resulting from any delay or failure to perform all or any part of this
Agreement if such delay or failure is caused, in whole or in part, by events, occurrences, or causes
beyond the control and without negligence of the parties. Such events, occurrences, or causes will
include, without limitation, acts of God, strikes, lockouts, riots, acts of war, earthquakes, fire and
explosions, but the inability to meet financial obligations is expressly excluded.

12.3 WAIVER. Any waiver of the provisions of this Agreement or of a party's rights or
remedies under this Agreement must be in writing to be effective. Failure, neglect, or delay by a
party to enforce the provisions of this Agreement or its rights or remedies at any time, will not be
construed and will not be deemed to be a waiver of such party's rights under this Agreement and
will not in any way affect the validity of the whole or any part of this Agreement or prejudice such
party's right to take subsequent action. Except as expressly stated in this Agreement, no exercise
or enforcement by either party of any right or remedy under this Agreement will preclude the
enforcement by such party of any other right or remedy under this Agreement or that such party is
entitled by law to enforce.

12.4 SEVERABILITY. If any term, condition, or provision in this Agreement is found to be
invalid, unlawful or unenforceable to any extent, the parties shall endeavor in good faith to agree
to such amendments that will preserve, as far as possible, the intentions expressed in this
Agreement. If the parties fail to agree on such an amendment, such invalid term, condition or
provision will be severed from the remaining terms, conditions and provisions, which will continue
to be valid and enforceable to the fullest extent permitted by law.

125 STANDARD TERMS OF LICENSEE. No terms, provisions or conditions of any
purchase order, acknowledgment or other business form that Licensee may use in connection with
the acquisition or licensing of the Software use will have any effect on the rights, duties or
obligations of the parties under, or otherwise modify, this Agreement, regardless of any failure of
SCPDC to object to such terms, provisions or conditions.

12.6 AMENDMENTS TO THIS AGREEMENT. This Agreement may not be amended,
except by a writing signed by both parties.

12.7 SCPDC'S PRIOR CONSENT. Unless expressly provided otherwise in this Agreement,
any prior consent of SCPDC that is required before Licensee may take an action may be granted
or withheld in SCPDC's sole and absolute discretion.

12.8 EXPORT OF SOFTWARE. Licensee may not export or re-export the SCPDC Software
without the prior written consent of SCPDC and without the appropriate United States and foreign
government licenses.
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129 PUBLIC ANNOUNCEMENTS. Licensee acknowledges that SCPDC may desire to use
its name in press releases, product brochures and financial reports indicating that Licensee is a
Licensee of SCPDC, and Licensee agrees that SCPDC may use its name in such a manner.
Licensee reserves the right to review any use of its name and to withhold permission, which
permission will not reasonably be withheld.

12.10 DISPUTE RESOLUTION. The parties have entered into this Agreement voluntarily and
in good faith. As a result, if any dispute, claim or controversy (“dispute™) arises between them,
unless otherwise provided in this Agreement, they agree that they will first attempt to resolve the
dispute by entering into mediation with a Texas certified mediator selected by mutual agreement
of the parties.

Mediation: The parties agree to use mediation for dispute resolution prior to and formal legal action
being taken on this Agreement.

Venue and Governing Law: Venue of this contract shall be Kendall County Texas, and the law of
the State of Texas shall govern.

12.11 HEADINGS. Section and Schedule headings are for ease of reference only and do not
form part of this Agreement.

12.12 ENTIRE AGREEMENT. This Agreement (including the Schedules and any addenda
hereto signed by both parties) contains the entire agreement of the parties with respect to the
subject matter of this Agreement and supersedes all previous communications, representations,
understandings and agreements, either oral or written, between the parties with respect to said
subject matter, except as provided in Section 8.1 with respect to the definition of "Confidential
Information.”

IN WITNESS WHEREOF, the parties have executed this Agreement.
CITY OF BOERNE SOUTH CENTRAL PLANNING AND

DEVELOPMENT COMMISSION, INC.
THROUGH ITS AGENT, CAPCOG

By: By:
Frank Ritchie, Mayor Betty Voights, Executive Director
Date Date
Witness
Date:
Page 10 of 17
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SCHEDULE A
INTERLOCAL CONTRACT
South Central Planning and Development Commission and Jurisdiction Government

SOFTWARE AND LICENSE FEE
A SOFTWARE USE

Licensee use of SCPDC’s MGO System, Standard configuration, including the following
modules: Permit Management, Plan Review, Inspections, Alerts and functionality that is
incorporated into MGO System and not identified as a separate chargeable option. Inspection
Anywhere System, Standard Configuration.

B. LICENSE FEE

1. MyGovernmentOnline:

The following package prices are offered though the initial term of the contract. Please fill in below which
permit volume package most reasonably fits your anticipated annual permit volume.

MONTHLY RATE
Planning & | Code Addressing / GIS

Permit Volume Overage Rate Permits Zoning Enforcement | Integration
0-500 $10.00 | $260.42 | $156.25 $99.00 $230.00
501 - 1000 $10.00 | $500.00 $300.00 $99.00 $230.00
1001 - 2000 $10.00 | $958.33 $575.00 $143.75 $230.00
2001 - 4000 $10.00 | $1,833.33 | $1,100.00 $275.00 $230.00
4001 - 6000 $10.00 | $2,500.00 | $1,500.00 $375.00 $230.00
6001 - 8000 $10.00 | $3,166.67 | $1,900.00 $475.00 $230.00
8001 - 10000 $10.00 | $3,750.00 | $2,250.00 $562.50 $230.00
10001 - 12000 $10.00 | $4,250.00 | $2,550.00 $637.50 $230.00
12001 - 14000 $10.00 | $4,666.67 | $2,800.00 $700.00 $230.00
14001 - 16000 $10.00 | $5,000.00 | $3,000.00 $750.00 $230.00
16001 - 18000 $10.00 | $5,250.00 | $3,150.00 $787.50 $230.00
18001 - 30000 No Overage | $5,416.67 | $3,250.00 $812.50 $230.00

ANNUAL PERMIT VOLUME OVER 30,000 A YEAR MAY REQUIRE A CUSTOM QUOTE.

The Jurisdiction has agreed to the 500-1000 Permit VVolume package. It is understood this will be
billed on a levelized billing system of $500.00 monthly. If anytime during a calendar year the total
volume of permits exceeds the packages permit volume, Licensee shall pay, in addition to its
package Rate Per Permit fee, the Overage Rate shown in the Schedule above. Permit volume
packages may be adjusted annually. At the end of a permit volume year if the jurisdiction’s permit
volume exceeds 20% of the max permit volume number of their currently subscribed package the
jurisdiction shall automatically subscribe to the package that the total new permit volume count
places them in.
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Add on modules of a standard configuration of Solution Center, Addressing / GIS Integration
may be activated by request during the term of this agreement for the monthly rates defined in
the rate chart in Schedule A that corresponds to the jurisdictions selected permit package. In the
event the jurisdiction makes a change to the original permit package chosen, the monthly rate
shall change to correspond with the rate chart as shown in Schedule A.

2. Public Works Permits ROW
Monthly License Fee: $ 500.00

3. Fire Permits
Monthly License Fee: $ 250.00

C. OTHER FEES

1. ON-SITE VISITS: Authorized On-Site Visits: On-sites visits shall be authorized
by the Licensee and will be reimbursed to the SCPDC for costs of lodging, meals, and
transportation incurred during each visit. Reimbursements will be in accordance with the
current U.S. General Services Administration (GSA) per diem rates applicable to the visit
location. Additionally, a 20% administrative fee will be applied to the total reimbursable
expenses.

2. INTEGRATION FOR ONLINE CREDIT CARD OR ACH TRANSACTIONS:
Existing Credit Card Vendor: $100.00 one-time fee; New Credit Card Vendor: $500.00
one-time fee.

3. HISTORIC DATA IMPORTS: Imports requiring 20 hours of staff time or less free
of charge. Imports requiring more than 20 hours of analyst time are subject to a custom
quote.

SCPDC will invoice Licensee at the beginning of each month. The invoices shall be payable within
30 days of the date of the invoice.
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SCHEDULE B
COOPERATIVE ENDEAVOR USE AGREEMENT
South Central Planning and Development Commission and Jurisdiction

EQUIPMENT SITE, USER NAME, AND PERSONAL ACCESS PASSWORD
SECTION 1. EQUIPMENT SITE
1.1 The following is the Equipment on which Licensees may use the software:

Restricted to computers used by Licensee’s personnel in order to accomplish Personnel’s
job duties via the Internet for access to SCPDC Software, each user having a specially assigned
user name and a personal access password.

SECTION 2. USER NAME AND PERSONAL ACCESS PASSWORD

1.2 At the execution of this Agreement, SCPDC shall provide a USER CREATION form to
the Licensee to be used for Personnel account creation requests. Upon completion of the forms
the licensee will return the forms to SCPDC or its AGENT and accounts shall be created in the
system with information provided on the forms. Users can change the provided password on the
form in the software after their first login. The personal user name and personal access password
will be maintained in camera and not distributed to the public. Additional personal user names and
personal access passwords may be provided upon a written request to SCPDC with the user
creation form providing the user name and confirmation that the user is an employee of Licensee
is supplied to SCPDC, which will become an addendum to this schedule, such request will not be
unreasonably withheld.
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SCHEDULE C
COOPERATIVE ENDEAVOR USE AGREEMENT
South Central Planning and Development Commission and Jurisdiction

MAINTENANCE AND SUPPORT
SECTION 1. DEFINITIONS

1.1  "SUPPORT CALL (TIER 1)" means a reported problem in the SCPDC Software which is
not affecting the Software's ability to perform substantially in accordance with the user
documentation.

1.2 "SUPPORT CALL (TIER 2)" means a reported problem in the SCPDC Software, not
considered as a Level | support problem as defined in 1.1 above, which causes serious disruption
of a function, however the system is still serving Licensee.

1.3  "SUPPORT CALL (TIER 3)" means a reported problem in the SCPDC Software which
causes the system to be down and not serving as designed, or has a significant revenue impact,
with no obvious work-around.

1.4  "RESPONSE TIME" means the elapsed time between the receipt of a service call and the
time when SCPDC begins the Maintenance and Support, including a verbal or written confirmation
to the Licensee thereof.
1.5  "RESPONSE CENTER AND CONTACT PROCEDURE" shall mean:

Address: 5058 West Main Street

Houma, LA 70360
Hours of Operation: 8:00 AM to 4:30 PM
Telephone: 1 (866) 957-3764

Contact Information:

E-mail: support@mygovernmentonline.org
Ryan Hutchinson,
Chief Technology Officer

SECTION 2. TERM AND TERMINATION

2.1  SCPDC'’s provision of Maintenance and Support to Licensee will commence on the
Effective Date and will continue for an initial term of two (2) years. Maintenance and Support
will automatically renew at the end of the initial term and any subsequent term for a renewal term
of one (1) year unless Licensee has provided SCPDC with a written termination notice of its
intention not to renew the Maintenance and Support at least ninety (90) days prior to the
termination expiration of the then-current term. Termination of Maintenance and Support upon
failure to renew will not affect the license of the Software.
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SECTION 3. MAINTENANCE AND SUPPORT SERVICES

Maintenance and Support will be provided only with respect to use of the versions of the Software
that are being supported by SCPDC. SCPDC will provide multi-site backup of permit issuance
data for permits supported by the MyGovernementOnline system. SCPDC will provide 24-hour
emergency service support, after hours cell numbers are accessed through the IVR menu, for
Licensee’s staff and Licensee’s customers by SCPDC’s technical support personnel. SCPDC will
offer to Licensee new versions of MGO Software as they become available. Upon Licensee’s
request SCPDC will attempt, so long as practicable, to convert Licensee’s current permit data for
use with SCPDC Software. Upon Licensee’s request SCPDC will, as long as practicable, will
perform regularly scheduled exports of Licensee’s permit and inspection data to Licensee’s
database. Within SCPDC’s capabilities, SCPDC will perform customization of SCPDC Software
based on Licensee’s specific jurisdiction. Whenever possible, SCPDC will provide features in the
SCPDC Software allowing Licensee to create and search variances and define relationships
between variances and permits. SCPDC will provide remote support for the storage of photos,
building/permits documents, inspection reports, plan review files and associated miscellaneous
records. Within the capabilities of the SCPDC Software, and upon Licensee’s request, SCPDC
will provide Licensee with customized reports. The client will be expressly forbidden from
creating add-ons or feature changes to that version or disclose the source code to any third party.

3.1 LEVELS OF MAINTENANCE AND SUPPORT. Maintenance and Support is
available at the following Response Times: (i) Support Call (Tier 3): response time three (3) hours,
patch or work-around next day, fixed or documented in next major product release (ii) Support
Call (Tier 2): response time six (6) hours, patch or work-around within five days, fixed or
documented in next major product release; (iii) Support Call (Tier 1): one (1) business day,
problem documented and input for consideration in next major product release.

3.2 BASIC MAINTENANCE. Basic Maintenance means that SCPDC will provide during
SCPDC’s standard hours of service: (1) Updates and Minor Updates, when and if available, and
related on-line Documentation, and (ii) telephone assistance with respect to the use of Software,
including (a) clarification of functions and features of the Software; (b) clarification of the
Documentation; (c) guidance in the use of the Software; and (d) error verification, analysis and
correction to the extent possible by telephone. SCPDC's standard hours of service are Monday
through Friday, 8:00 a.m. to 4:30 p.m., CST except for holidays as observed by SCPDC.

3.3 ON-SITE ASSISTANCE. At SCPDC’s discretion, SCPDC can decide to provide
Maintenance and Support at the Licensee Site. In such event that on-site support is agreed to be
provided by both the Licensee and SCPDC, then Licensee will reimburse SCPDC for all related
traveling expenses and costs for board and lodging.

3.4 CAUSES WHICH ARE NOT ATTRIBUTABLE TO SCPDC. Maintenance and
Support will not include services requested as a result of, or with respect to causes which are not
attributable to SCPDC Software. These services will be billed to Licensee at SCPDC's then-current
rates. Causes which are not attributable to SCPDC include but are not limited to:

(@) ACCIDENT. Unusual physical, electrical or electromagnetic stress; neglect; misuse;
failure or fluctuation of electric power, air conditioning or humidity control; failure of rotation
media not furnished by SCPDC; excessive heating; fire and smoke damage; operation of the
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Software with other media and hardware, software or telecommunication interfaces not meeting
or not maintained in accordance with the manufacturer's specifications; or causes other than
ordinary use;

(b) Improper use of the Software that deviates from any operating procedures established
by SCPDC in the applicable Documentation;

(c) Modification, alteration or addition or attempted modification, alteration or addition
of the Software undertaken by persons other than SCPDC or SCPDC's authorized representatives;

(d) Software programs made by Licensee or other parties.
SECTION 4. RESPONSIBILITIES OF LICENSEE
SCPDC's provision of Maintenance and Support to Licensee is subject to the following:

4.1 Licensee shall provide SCPDC with access to Licensee's personnel and Equipment during
normal business hours. This access must include the ability to dial-in to the Equipment on which
the Software is operating and to obtain the level of access necessary to support the Software.

4.2 Licensee shall provide supervision, control and management of the Use of the Software.
In addition, Licensee shall implement procedures for the protection of information and the
implementation of backup facilities in the event of errors or malfunction of the Software or
Equipment.

4.3  Licensee shall document and promptly report all errors or malfunctions of the Software to
SCPDC. Licensee shall take all steps necessary to carry out procedures for the rectification of

errors or malfunctions within a reasonable time after such procedures have been received from
SCPDC.

4.4  Licensee shall maintain a current backup copy of all records and transactions using the
SCPDC Software.

4.5  Licensee shall properly train its personnel in the Use and application of the Software and
the Equipment on which it is used.

SECTION 5. MAINTENANCE FEE

5.1 For Licensee the maintenance fees are waived and the license fees cover all costs for
maintenance and support for the terms of this Agreement.

SECTION 6. ASSIGNMENT OF DUTIES
6.1  SCPDC may assign its duties of Maintenance and Support to a third party, provided that

SCPDC will remain responsible for the actions of such third party. Any such assignment is subject
to Licensee's consent, which consent shall not be unreasonably withheld or delayed.
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SECTION 7. PROJECT ABANDONMENT

7.1  Should SCPDC abandon development and support of the MGO system and can no longer
fulfill its contractual obligations pursuant to this Agreement, the last stable source code release of
MGO Software will be licensed to Licensee under an open-source license agreement such as for
instance GNU. The specific open-source license agreement would be chosen by SCPDC at such
time.

SECTION 8. LICENSEE DATA

8.1  Upon the client’s written request, SCPDC agrees to provide all hosted client data to the
client electronically once a calendar year in either the existing database format or CSV format.
Upon Licensee request, these transfers can be automated to take place on a regular schedule.
SCPDC will not be held liable if technical issues disrupt the automatic scheduling of a data
transfer. SCPDC will take all reasonable care to safeguard and protect the Licensee’s data.
Licensee expressly agrees to maintain on its site and under its care a current copy of Licensee’s
permitting data.

SECTION 9. ROLE OF AGENT

9.1  The Agent has no obligations or liabilities to the Licensee implied or written in the
interlocal contract. The agent’s responsibilities and obligations are to SCPDC only and defined
specifically in a separate agreement between SCPDC and the AGENT, hereinafter referred to as
“CAPCOG”. The SCPDC and CAPCOG agreement may provide additional services to the
licensee which could include but not limited to onsite representation, support issue mediation and
marketing material distribution.

Accepted:

City of Boerne, Texas

Date:
By: Frank Ritchie, Mayor

Date:
Witness
South Central Planning and Development Commission,
Through its agent, CAPCOG

Date:

By: Betty Voights, Executive Director
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MGO Permits and Licensing

Permit offices are typically overflowing with paper from the application, plan review and
inspection processes. These processes create a large number of tasks for both the citizen and
jurisdiction staff member, which makes it hard to remembers what to do next and often leaves
everyone feeling overwhelmed. In today's mobile world, the need to work on the go is more
important than ever. MGO Permits and Licensing eliminates these problems by providing a
mobile, web based system that allows both jurisdiction staff and citizens to communicate with
each other anywhere in the world. Either party can send large files and other information from
our web and mobile apps eliminating paper. With fully automated tools and dashboards all
parties are fully aware of what tasks will be required of them and know exactly what is due next.

PDF LIVE SESSION EDITS!

Digital Plan Review & Integration

» Automatic workflow ensures all tasks are
completed timely without any steps being missed.
 Calendar task scheduling with drag and drop
features.

» PDF editor Integration (e-PlanSoft, Blue Beam,
Adobe and more).

Inspections & Work Orders

» Real-time inspections on the job site.

e Automatic work order assignment and
scheduling tools.

* Real-Time dashboards.

« Offline mode.

* Photo and file upload.

» Automatic phone, e-mail, and text notifications.

GIS CENTRIC INSPECTIONS
(

customer service goals”

“With the City of San Marcos Texas being the fastest growing city in the U.S. for 3
years in a row, we are constantly studying how we can better utilize city
resources to review and issue permits faster without cutting corners on the
approval process. Implementing MGO has been a key tool in accomplishing our

- Kristy Stark, Assistant Director Planning & Development Services

\

MyGovernmentOnline

MGO

CREATED BY GOVERNMENT FOR GOVERNMENT
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Key Functionality

APPLY AND PAY ONLINE AUTOMATED TASK LISTS

Customer Portal

» Apply and pay online.

 Track status of applications and permits.
» Request inspections online.

* Apply and renew contractor registrations.
» Website and true mobile apps for public.

Project Completion and Automation

» Special tools to alert user to current task
needing completion in the workflow.

» Ability to automatically close the project once
all criteria are met.

* Integration with GIS to automatically populate
data on user forms and send customizable alerts.
» Feed data directly into your GIS system.

* Integration with financial and general ledger
software.

Third party software integration available.

MyGovernmentOnline

NGO

CREATED BY GOVERNMENT FOR GOVERNMENT
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MyGovernmentOnline

CREATED BY GOVERNMENT FOR GOVERNMENT

NGO
Who We Are

We are an Economic Development District
(EDD) established in 1978 under Federal
and State Law. In the wake of Hurricane
Katrina in 2005, our member jurisdictions
regionalized the permit process with
SCPDC. This enabled us to create an
automated suite of software applications
that has grown into a multi-state offering.

Partnership Program

Our member parishes were so pleased with the
results of the software that they passed a
resolution authorizing us to create a national
software Partnership Program that only fellow
jurisdictions can join.

This unique Partnership Program has provided
a way for jurisdictions in many states to achieve
their evolving goals at a low cost with no
upfront fees.

By jurisdictions working together through this
Partnership Program, we have created
software that has won many national and
global awards, including Amazon's City on a
Cloud Innovation Challenge and AT&T's
Technology Innovation Award.

www.mygovernmentonline.org

-

Schedule a Demo

meeting you!

-

Schedule a demo to learn more the unique
benefits of the Partnership Program and
how you can receive a better product at a
lower cost than private sector software
offerings. One meeting will provide a
high-level overview and demonstration of
the software features showing you real
configurations and examples of partnered
jurisdictions. All pricing, technical and
implementation questions can be
answered during this one meeting. Contact
us today by calling 866-957-3764 or e-mail
partnership@mygovernmentonline.org to
schedule your online presentation and
demonstration. We look forward to

~

O 985.851.0760/ 1.866.957.3764 (@ support@mygovernmentonline.org

@ Main Office: 5058 West Main Street / Houma, LA 70360

Scan this
QR Code for

mygovernmentonline.or@
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GovernmentOnline

CREATED BY GOVERNMENT FOR GOVERNMENT

WITH ONE COMPLETE SYSTEM
WE PROVIDE THE BEST SOLUTION

partnership@mygovernmentonline.org or 985.851.0760 / 1.866.957.3764
to schedule a demo

PERMITS & LICENSING PLANNING & ZONING SOLUTION CENTER / 311 PUBLIC WORKS
Apply & Pay for Permits Online Apply & Pay for Projects Online Submit & Track Service Requests Asset Management
Work Orders & Inspections Submit Files Code Enforcement/311 Labor, Inventory, Materials Cost Tracking
Document Management View Meeting Dates Submit Photos Real Time Work Order Dashboards
Complete Permit Administration Drag and Drop Scheduling Real Time Dashboards Drag and Drop Calendars
Contractor Licensing Call Center or Direct

Department Routing

OTHER MODULES INCLUDE:
GPS & Asset Tracking, Fleet Maintenance, Facilities, Land Management,
Community Development, Grant & Loans, Call Center / 311, Business & Tax Licensing

THE ONLY SOLUTION THAT IS CREATED BY GOVERNMENT FOR GOVERNMENT
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MGO Planning and Zoning

Planning and Zoning operations can sometimes generate projects that take years to
complete, have large amounts of paper, require many detailed steps that must be managed
and meetings that must be properly advertised and recorded. Planning cases can push the
limits of traditional project management software. MGO Planning and Zoning module
resolves these issues with our powerful project management tools. MGO provides drag
and drop calendars for staff task scheduling and automated alerts. With the ability to plan
staff schedules, track all communications, eliminate paper, distribute meeting notices, and
files our software is the perfect web based solution for your land management needs.

“Our partnership with MyGovernment Online
has enabled us to provide our customers a
greater online experience with a “true green”
solution. The comprehensive record keeping
has eliminated the need for paper files inside
our office. The system helps the city keep
projects on track, and prevents us from
missing critical, required steps. Applicants
are able to see their project status and all
required steps nvolved In the process without
ever having to visit our office ”

- Clay Stafford, Administration Planning &
Zoning, City of Gonzales, LA.

4 )

- J

A City of Cedar Park
4 450 Cypress Creek Rd.
r Park, TX78613

CEDAR (512)401 -5000
PARK "™ cedarparktexas.gov

Date Monday, August 9, 2021

Ryan Hutchinson
McKenna Aloisio
5058 West Main St
Austin, TX 78759
ryan@scpdc.org

Project Number SD-21-00028
Location or Address: 1000 Smith Street, Cedar Park TX 78613

Dear Ryan Schubert,
Staff has completed its review of plan set _ for théNlew Hope Corporate Park project. Comments from this review follow.

Addressing Review

The following comments have been provided by Ellen Nelson. Should you have any questions or requlre addmcnal

inf fmmamn regarding any of these comments, please contact Ellen Nelson at (512) 401-5082 or by em
nelson@cedarparktexas.gov.
" STANDING COMMENT: A ste cevelopment permit cannot be issued unt the final plat (FP-21-010) has been
approved and recorded.

ADDRESS PERMANENTLY AFFIXED TO ALL STRUCTURES:
Assigned city service addresses must be permanently affixed to all structures in such a position s to be plainly
viabe d legible from the street, road or access point of the property indicated in the city service address.
(Chaprer 12 Article 12.21.002(a) Uniform City Service Address System — Location of city
service adress)

POST ADDRESS ON A SIGN DURING CONSTRUCTION:

During construction of any structure, the city service address must be posted on a sign in such a position as to be
plainly visible and legible from the street indicated in the city service address. (Chapter 12 Subdvision
Regulations, Article 12.21.002(c) Uniform City Service Address System ~ Location of city service address)

ADDRESS ASSIGNED WHEN PLAT RECORDED:

A "legal Lot" shall be described as an entire lot in approved, recorded subdivision. An address will be assig
whe the subdiision pla has been recorded, - (Chapter 12 Subediision /?egu/amms ticle 12.21.0070) L/nlfnrm
City Service Address System - Assignment of street names)

Should you have quesmons regarding specific comments, please contact the staff member referenced under ﬂ"e section
in which the comment occurs. Should you have questions orrequvreaddlt al information regarding the plan review
process tsel, lease fel free to contact me directy. 1 can be réached by telephone a5124015058, or by el at
ashley.austin@cedarparktexas.gov

Thank you,

Jane Do

FULLY AUTOMATED LETTER GENERATION

Digital Plan Review & Integration

» Automatic workflow ensures all tasks are
completed timely without any steps being missed.
 Calendar task scheduling with drag and drop.

« PDF editor integration (e-PlanSoft, Blue Beam,
Adobe and more).

MyGovernmentOnline

MGO

CREATED BY GOVERNMENT FOR GOVERNMENT
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Key Functionality

APPLY AND PAY ONLINE DRAG AND DROP TASK ASSIGNMENT

Customer Portal

* Apply and pay online.

* Track the status of re-zoning case requests,
subdivision plat reviews, development and more.
» Request Inspections online.

* Website and mobile apps for public use.

Special Features

* Post public meeting dates online.

* Display customized list of projects.

e Track developer bonds and ensure project
completion before bond expiration.

» Subdivision plat review across multiple
department workflows.

» Receive staff comments and generate staff
comment letters.

Project Completion and Automation

» Special tools to alert user to current task
needing completion in the workflow.

 Ability to automatically close the project once
all criteria are met.

* Integration with GIS to automatically populate
data on user forms and send customizable
alerts.

» Feed data directly into your GIS system.

* Integration with financial and general ledger
software.

e Third party software integration available.

MGO

MyGovernmentOnline

CREATED BY GOVERNMENT FOR GOVERNMENT

184 —



MyGovernmentOnline

CREATED BY GOVERNMENT FOR GOVERNMENT

NGO
Who We Are

We are an Economic Development District
(EDD) established in 1978 under Federal
and State Law. In the wake of Hurricane
Katrina in 2005, our member jurisdictions
regionalized the permit process with
SCPDC. This enabled us to create an
automated suite of software applications
that has grown into a multi-state offering.

Partnership Program

Our member parishes were so pleased with the
results of the software that they passed a
resolution authorizing us to create a national
software Partnership Program that only fellow
jurisdictions can join.

This unique Partnership Program has provided
a way for jurisdictions in many states to achieve
their evolving goals at a low cost with no
upfront fees.

By jurisdictions working together through this
Partnership Program, we have created software
that has won many national and global awards,
including Amazon'’s City on a Cloud Innovation
Challenge and ATT technology innovation awards.

0 Main Office: 5058 West Main Street / Houma, LA 70360

(
Schedule a Demo

Schedule a demo to learn more unique
benefits of the Partnership Program and
how you can receive a better product at a
lower cost than private sector software
offerings. One meeting will provide a
high-level overview and demonstration of
the software features showing you real
configurations and examples of partnered
jurisdictions. All pricing, technical and
implementation questions can be
answered during this one meeting. Contact
us today by calling 866-957-3764 or e-mail
partnership@mygovernmentonline.org to
schedule your online presentation and
demonstration. We look forward to
meeting you!

\_

QR Code for
mygovernmentonline.o
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CREATED BY GOVERNMENT FOR GOVERNMENT

WITH ONE COMPLETE SYSTEM
WE PROVIDE THE BEST SOLUTION

partnership@mygovernmentonline.org or 985.851.0760 / 1.866.957.3764
to schedule a demo

PERMITS & LICENSING PLANNING & ZONING SOLUTION CENTER / 311 PUBLIC WORKS
Apply & Pay for Permits Online Apply & Pay for Projects Online Submit & Track Service Requests Asset Management
Work Orders & Inspections Submit Files Code Enforcement/311 Labor, Inventory, Materials Cost Tracking
Document Management View Meeting Dates Submit Photos Real Time Work Order Dashboards
Complete Permit Administration Drag and Drop Scheduling Real Time Dashboards Drag and Drop Calendars
Contractor Licensing Call Center or Direct

Department Routing

OTHER MODULES INCLUDE:
GPS & Asset Tracking, Fleet Maintenance, Facilities, Land Management,
Community Development, Grant & Loans, Call Center / 311, Business & Tax Licensing

THE ONLY SOLUTION THAT IS CREATED BY GOVERNMENT FOR GOVERNMENT
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O é AGENDA ITEM SUMMARY
7B

Agenda Date September 24, 2024

Requested Action APPROVE RESOLUTION NO. 2024-R74; A RESOLUTION IN SUPPORT OF
PROPOSED HIGHWAY 46 IMPROVEMENTS AT THE INTERSECTION OF HERFF
ROAD AND ESSER ROAD

Contact Person Jeffrey Carroll — Engineering & Mobility Director
Background The intersection of River Road and Herff Road is currently one of the busiest
Information intersections in the city. The Kendall County, Boerne, Fair Oaks (KCBFO)

Transportation Committee labeled the intersection “the worst intersection in
Kendall County” in their 2022 County at a Crossroads report.

Per recent traffic counts in April 2024, the peak hour of traffic, at the location
occurs in the AM and the intersection sees 3,641 vehicle trips as distributed as
shown in the image below:

This hourly trip count thru the intersection is a 5.6% increase from the previous
peak hour count of 3,446 observed by the City in February of 2022. City staff
has studied this location for several years and has developed multiple
schematics for improvement plans, prepared traffic simulation models, and
purchased a parcel northeast of the intersection which may be needed for
future roadway improvements.

Integrity e Service e Excellence e Respect e Collaboration
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The geographic location of the intersection is on the eastern edge of the City.
The existing major roadway network has been referred to as a hub and spoke
layout with all roads leading to Boerne which causes a large amount of traffic
from north and east sections of the County to travel through this intersection
daily to get to Boerne businesses, adjacent schools, and to and from Interstate
10. In addition, the location of the adjacent schools requires many families
located south of the City of Boerne to travel through the intersection twice in
the peak hour of traffic; towards the school for drop-off/pick-up and then a
return trip back through the intersection.

The existing intersection includes turn lanes that were installed with the
County’s Herff Road Widening and Extension project that was approved by
Kendall County voters in 2011. The county’s road project lists the Average Daily
Traffic (ADT) volume of Herff Road as 3,500 vehicles per day in 2012 and used
an assumed ADT of 7,600 vehicles per day in 2032 for the project’s design traffic
volume.

For many vyears, city staff has performed annual traffic counts on our city
collector and arterial roadways. The observed daily traffic counts near the
intersection of Herff Road and Oak Park are provided below:

ADT @ Herff/Oak Park
North South Total
2021 8,013 8,282 16,295
2022 9,750 8,962 18,712
2023 9,817 7,619 17,436
2024 | 11,622 12,039 23,661

Reviewing the observed daily traffic volume on Herff Road it appears the
current traffic volume on Herff Road has already exceeded the 2032 projections
that were used for the design of the County’s 2011 Herff Road bond project.

In 2022, the City prepared a Mobility Master Plan (MMP), which can be found
on the City website link here, that studied the 15 major existing intersections in
town and evaluated the existing Level of Service (LOS) of these intersections.
The LOS measures a driver's experience on the road and at intersections, based
on the speed and number of cars using the road. The LOS of a road is
designated by a letter grade of A (free flow) to F (near gridlock). The MMP
report provided recommendations to improve these intersections to improve
the LOS. These recommended improvements were added to the City’s Capital
Improvement Program (CIP) project list.
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Within the MMP report, the 2022 existing condition LOS at the River/Herff
intersection has a value of “F” for both the AM and PM peak hour. As the
River/Herff Intersection was one of the worst scoring Level of Service locations,
City staff and our consultants have been working to develop solutions and find
funding opportunities.

Boerne has applied for multiple federal grants to plan and implement
improvements to the intersection:

e In Fall of 2022, the City prepared and submitted for a Safe Streets for
All (SS4A) federal grant requesting $14.1M for the design and
construction of intersection improvements using an innovative
design concept that used both “quadrant roadway” and “continuous
green-T intersection” concepts as shown in the following image.

Continuous
GreenT
b | Intersection

a . , X ‘. NEW! Roadway
Restriction \ d y 4 segment creating
of left-turns ) . » -, Quadrant Roadway
; < : Intersection

NEW!
Continuous
GreenT
Intersection

e In Fall of 2023, the City prepared and submitted a Reconnecting
Communities and Neighborhoods (RCN) federal grant requesting
S2M for the planning of intersection improvements to improve
pedestrian/bike from the No. 9 Trail thru the intersection and
continuing to the City Park. Included in the request was planning for
drainage improvements for this flooded intersection. Boerne ISD
was consulted on the grant application and provided a letter of
support. Director Carroll spoke at the October 10, 2023, Kendall
County Commissioners Court, requesting a letter of support from the
County, however the letter was not provided until several months
after Boerne made the RCN grant submittal.
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Unfortunately, both federal grant applications were unsuccessful. City staff will
continue to evaluate future federal grant opportunities for this location.

City staff has worked directly with the Metropolitan Planning Organization
(MPO) to have this intersection included in the MPQO’s unfunded project list,
which can be download here, which is the first step toward receiving future
funding thru the MPQ'’s distribution of federal funds.

River Road is technically State Highway 46, as such the roadway and existing
traffic signal is owned and maintained by TxDOT. Any modifications or
improvements to the intersection would require meeting all TxDOT’s design
requirements and would require TxDOT approval.

In the last 20 years, at the request of Boerne and Kendall County, TxDOT has
twice performed studies of Boerne and Kendall County traffic and congestion
issues.

e In 2005, Kendall County requested TxDOT to study transportation
issue in southern Kendall Couty. In the summer of 2005, TXDOT held
two Public Open Houses to present their proposals including
improvements to Herff Road and a “southern relief route”. However,
in October 2005 Kendall County commissioners requested TxDOT to
recall all published maps from their planning efforts. It has been
stated that TxDOT interpreted the Court’s action as opposition to
any TXDOT activity in Kendall County and removed funding for all
proposed projects in Kendall County at the time.

e In 2015, created by a joint resolution with Kendall County and the
City of Boerne, TxDOT began studying what was later known as the
Kendall Gateway Study. It was a feasibility study to identify potential
alternatives to relieve traffic congestion in Kendall County and the
City of Boerne. The primary goal of the study was to identify
solutions that could provide improved mobility as the area continues
to grow. The plan contained numerous recommendations for
improving mobility across Kendall County, including intersections of
River/Main and River/Herff, as well as including a proposed loop
around Boerne. Three public meetings were held, and the proposed
loop was contentious with some residents and Kendall County
Commissioners in October 2018 rejected the entire Gateway study.
Although no action occurred from the City Council, TxDOT
discontinued their work on the planning effort due to a lack of
support from the County.
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Although TxDOT was no longer actively studying transportation issues in the
Boerne area, City staff continued to discuss both short term and long-term
solutions of this intersection with TxDOT staff.

City staff was recently informed that TxDOT is performing new traffic counts
and is planning on developing an intersection improvement project to be
submitted to the MPO for possible funding in future call for projects. TxDOT
has requested that both City and County provide resolutions of support for an
improvement project for the River/Herff intersection.

Item Justification [ ] Legal/Regulatory Obligation [X] Infrastructure Investment
[X] Reduce Costs [X] Customer Pull
[ 1 Increase Revenue [ 1 Service Enhancement
[X] Mitigate Risk [ 1 Process Efficiency
[X] Master Plan Recommendation [ 1 Other:
Strategic Alighment F1 — Committing to strategic, responsible, and conservative financial
(Example: C2 — Customer management.

Feedback, B1 — Data
Driven Decision)

F2 — Investing in and maintaining high-quality infrastructure systems and public
assets.
B2 — Advancing master plan recommendations.

Financial
Considerations

Potential cost sharing with TxDOT, Kendall County, and/or MPO

Citizen Input/Board
Review

Per recommendation of the City’s 2018 comprehensive masterplan (item 3.1.3),
“Continue to work in partnership with TxDOT, Kendall County, and other area
partners to find solutions regarding regional transportation issues.”

Legal Review

N/A

Alternative Options

N/A

Supporting
Documents

Resolution No. 2024-R74
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RESOLUTION NO. 2024-R74

A RESOLUTION IN SUPPORT OF PROPOSED HIGHWAY 46 IMPROVEMENTS
AT THE INTERSECTION OF HERFF ROAD AND ESSER ROAD.

WHEREAS, the Texas Department of Transportation (TXDOT) is committed to enhancing
transportation infrastructure throughout the state for the benefit of its citizens, businesses, and
visitors; and

WHEREAS, TxDOT has identified the City of Boerne in Kendall County as a key area in
need of transportation improvements to address growing traffic congestion, enhance safety, and
promote economic development; and

WHEREAS, proposed Highway 46 improvements at the intersection of Herff Road and
Esser Road seek to address transportation challenges for improved traffic flow, mobility, and
safety; and

WHEREAS, there is a vital need for funding for said traffic flow, mobility, and safety.

NOW, THEREFORE, BE IT RESOLVED that the City of Boerne hereby expresses its
support for traffic safety the intersection operation improvements project and pledges to continue
working diligently with all relevant stakeholders including Kendall County, Boerne ISD, Alamo
Area Metropolitan Planning Organization (AAMPO), TxDOT and Federal Highway Administration
(FHWA) to advance this critical transportation infrastructure project;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS encourages all appropriate measures to be taken to expedite the planning,
funding, and construction of this project to ensure its timely completion and maximum benefit to
the residents, businesses, and travelers.

PASSED and APPROVED on this the __ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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RESOLUTION NO. 2024-R75

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE
ACRES, MORE OR LESS, LOCATED AT , BOERNE, TEXAS, 78006,
FROM AND EXECUTE ALL NECESSARY DOCUMENTATION.

WHEREAS, the City Council of Boerne finds it necessary to authorize the City Manager
to purchase acres, more or less, located at , Boerne, Texas, 78006, from and
execute all necessary documentation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BOERNE, TEXAS:

that the City Council hereby authorizes the City Manager to purchase acres, more or less,
located at , Boerne, Texas, 78006, from and execute all necessary documentation
for an amount not to exceed plus costs as described in the agreement.

PASSED and APPROVED on this the __ day of September, 2024.

APPROVED:

Mayor
ATTEST:

City Secretary
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