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AGENDA ITEM SUMMARY

Agenda Date

September 9, 2025

Requested Action

APPROVE RESOLUTION NO. 2025-R64; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE A DELEGATE
AGENCY AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN
THE CITY OF BOERNE AND RAINBOW SENIOR CENTER (The Center).

Contact Person

Lissette Jimenez, Parks and Recreation Director

Background Information

Each year, the City of Boerne partners with select non-profit
organizations to provide funding in support of services that directly
benefit our community.

The Center in Boerne (Rainbow Senior Center), a 20,000-square-foot
facility, offers a wide range of services for adults 55 and older, including
dining, exercise, card playing, dancing, kitchen access, and meeting
spaces.

Recently, The Center experienced a reduction in federal funding,
creating a significant gap in the resources needed to continue delivering
critical senior services. In response, the City of Boerne has strategically
allocated $100,000 in Fiscal Year 2026 to support these efforts:

e $25,000 for Meals on Wheels
e $75,000 for senior programming

Attached is the proposed agreement for the upcoming fiscal year.

Strategic Alighment

C1, Offering quality customer experience

C3, Collaborating with community partners to enhance quality of life
Fl, Committing to strategic, responsible, and conservative financial
management

Financial Considerations

Funding for this public agreement in the amount of $100,000 is
included in the FY26 budget.

Citizen Input/Board
Review

N/A

Integrity e Service e Excellence e Respect e Collaboration




Legal Review N/A

Alternative Options N/A

Supporting Documents Resolution No. 2025-R64
Shared Services Agreement for FY 2026




