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AGENDA ITEM SUMMARY 

Agenda Date 
 

June 11, 2024 

Requested Action 
 

CONSIDER RESOLUTION NO. 2024-R43; A RESOLUTION TO ENTER INTO 
AN INTER LOCAL AGREEMENT BETWEEN THE CITY OF BOERNE AND 
BOERNE INDEPENDENT SCHOOL DISTRICT (BISD) FOR THE SCHOOL 
RESOURCE OFFICER (SRO) PROGRAM. 

Contact Person Steve M. Perez, Chief of Police 

Background Information 
 

The City of Boerne contracts with the Boerne Independent School 
District to provide police officers and assign them to the schools within 
the city limits of Boerne. There are nine SROs assigned to the nine BISD 
campuses. The SRO’s main function is to provide police protection as 
permitted by the Texas Education Code 37.081. Having Boerne police 
officers in the schools also helps build and maintain a positive 
relationship between police officers, the school district, and the youth 
of the community. 
 
BISD agrees to pay a percentage of each SRO’s salary plus benefits on 
July 30th of each year. Each year the percentage will increase by 5%. 
This three (3) year contract would be in effect immediately and expires 
in June 2027.  
 

Item Justification [  ]  Legal/Regulatory Obligation 

[  ]  Reduce Costs 

[  ]  Increase Revenue 

[  ]  Mitigate Risk 

[  ]  Master Plan Recommendation  

[  ]   Infrastructure Investment 

[  ]   Customer Pull 

[  ]   Service Enhancement 

[  ]   Process Efficiency 

[X]   Other:  Interlocal agreement 

and increase student safety 

 

Strategic Alignment 
 

Safety & Security, Fiscal Excellence 
C3, collaborating with community partners to enhance quality of life, 
F1, Committing to strategic responsible, and conservative financial 
management 

Financial Considerations Per the contract, BISD will pay the following: 
Year 2024-2025 - 60% of salary + benefits for each SRO  
Year 2025-2026 - 65% of salary + benefits for each SRO 
Year 2026-2027 - 70% of salary + benefits for each SRO 



 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Yes 

Alternative Options  N/A 

Supporting Documents 
 

SRO Contract 


