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AGENDA ITEM SUMMARY 

Agenda Date 
 

August 12, 2025 

Requested Action 
 

APPROVE RESOLUTION NO. 2025-R51; A RESOLUTION AUTHORIZING 
THE CITY MANAGER TO ENTER INTO AND MANAGE AN INTERLOCAL 
COOPERATION AGREEMENT WITH LOWER COLORADO RIVER 
AUTHORITY (LCRA) FOR RADIO SERVICES AND EQUIPMENT. 

Contact Person Chief of Police Steve Perez 

Background Information 
 

Execute an interlocal agreement between the Lower Colorado River 
Authority (LCRA) and the City of Boerne allowing LCRA to provide 
communication equipment, facilities, and technical services required 
for the installation and operation of dispatchable mobile radio 
equipment for public safety.    

This agreement renews automatically every three years if no changes 
are required. This agreement provides radio services for all entities 
within Kendall County. This includes seven Volunteer Fire Departments, 
the Kendall County Sheriff’s Office, the Fair Oaks Ranch Police 
Department, the Boerne Police Department, the Boerne Fire 
Department, the Texas Department of Public Safety (DPS), four Justic of 
the Peace, Kendall County Road and Bridges, City of Boerne Utility, 
Animal Care Services, etc. 

Strategic Alignment 
 

C1, C3, F2, B3 

Financial Considerations N/A 

Citizen Input/Board 
Review 

N/A 

Legal Review 
 

Yes  

Alternative Options  N/A 

Supporting Documents 
 

Resolution No. 2025-R51 
LCRA Interlocal Agreement  


