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AGENDA ITEM SUMMARY 

Agenda Date 
 

September 9, 2025 

Requested Action 
 

APPROVE RESOLUTION NO. 2025-R63; A RESOLUTION AUTHORIZING 
THE CITY MANAGER TO ENTER INTO AND MANAGE A DELEGATE 
AGENCY AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN 
THE CITY OF BOERNE AND FRIENDS OF THE CIBOLO WILDERNESS 
(CIBOLO CENTER FOR CONSERVATION). 

Contact Person Lissette Jimenez, Director of Parks and Recreation 

Background Information 
 

Each year, the City of Boerne contracts with certain non-profit entities 
that provide specific services to the local community. After recent fiscal 
year agreements, staff continued to refine the process to ensure these 
requests for funds are strategically aligned with the City’s Vision, 
Mission, and Values. 
 
The Friends of the Cibolo Wilderness (Cibolo Center for Conservation) 
consists of more than eighty acres of green space that serves as a hub 
for nature education, enriching community experiences, and 
environmental research. The Cibolo Center for Conservation is an active 
leader in water conservation, land stewardship, wildlife care, 
sustainability practices, planting, and harvesting. 
 
The Cibolo Center for Conservation programs further reflect the City’s 
value of Service, which emphasizes improving the community and 
enhancing people’s lives. 
 
To support these efforts, the City has included $15,000 in FY26 funding 
to strengthen the Cibolo Center for Conservation’s programs, which 
further reflect the City’s value of Service, emphasizing improving the 
community and enhancing people’s lives. 
 

Strategic Alignment 
 

C1, Offering quality customer experience 
C3, Collaborating with community partners to enhance quality of life 
FI, Committing to strategic, responsible, and conservative financial 
management  

Financial Considerations Funding for this public agreement in the amount of $15,000 is included 
in the FY26 budget. 



 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

N/A 

Alternative Options  N/A 

Supporting Documents 
 

Resolution No. 2025-R63 
Shared Services Agreement for FY 2026 
 


