
Integrity ● Service ● Excellence ● Respect ● Collaboration 

 

 

 
 
 

AGENDA ITEM SUMMARY 

Agenda Date 
 

October 14, 2025 

Requested Action 
 

APPROVE THE MAYORAL APPOINTMENTS OF JOHN WOOLARD TO THE 
KENDALL APPRAISAL DISTRICT BOARD OF DIRECTORS AND LAURA 
AVERY TO THE CITY’S BOARD OF ADJUSTMENTS AND APPEALS. 
 

Contact Person Frank Ritchie, Mayor 
Lori Carroll, City Secretary 
 

Background Information 
 

John Woolard has represented the City of Boerne on the Kendall 
Appraisal District Board of Directors since January 2024. His current 
term expires December 31, 2025. It is Mayor Ritchie’s recommendation 
to reappoint Mr. Woolard for another two-year term, ending December 
31, 2027. 

In addition, there is a vacancy on the Board of Adjustments in the 
Alternate position. Mayor Ritchie recommends appointing Laura J. 
Avery to fill this vacancy for a two-year term. 

 

Strategic Alignment 
 

C3 - Collaborating with community partners to enhance quality of life. 

Financial Considerations  

Citizen Input/Board 
Review 
 

 

Legal Review 
 

 

Alternative Options   

Supporting Documents 
 

KAD – Woolard Appointment  


