
AGENDA

REGULAR CITY COUNCIL MEETING

RONALD C. BOWMAN CITY COUNCIL CHAMBERS

447 North Main Street

Boerne, TX 78006

MARCH 24, 2026 – 6:00 PM

A quorum of the City Council will be present during the meeting at: 447 N Main, 

Boerne, TX 78006.

1.  CALL TO ORDER – 6:00 PM

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

(Honor the Texas flag, I pledge allegiance to thee, Texas – one state under God, one 

and indivisible.)

2.  CONFLICTS OF INTEREST

RECOGNIZE LARRY WOODS AND HIS YEARS OF SERVICE TO OUR 

COMMUNITY.

2026-0933.

4.  PUBLIC COMMENTS:  This is the opportunity for visitors and guests to address the 

City Council on any issue, in compliance with LGC Section 551.007.  City Council may 

not discuss any presented issue, nor may any action be taken on any issue at this time.  

(Attorney General opinion – JC-0169)

5.  CONSENT AGENDA:  All items listed below within the Consent Agenda are 

considered to be routine by the City Council and may be enacted with one motion.  

There will be no separate discussion of items unless a Council Member or citizen so 

requests, in which event the item may be moved to the general order of business and 

considered in its normal sequence.

CONSIDER APPROVAL OF THE MINUTES OF THE REGULAR 

CALLED CITY COUNCIL MEETING OF MARCH 10, 2026.

2026-095A.

Minutes.26.0310Attachments:

CONSIDER THE MAYORAL APPOINTMENTS OF LILLIAN OLER AND 

MONICA WINTERS TO THE VISIT BOERNE ADVISORY BOARD.

2026-074B.

AIS appt vbAttachments:
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March 24, 2026City Council Agenda

REGULAR AGENDA:

6.  PRESENTATIONS, PUBLIC HEARINGS, AND ORDINANCES:

RECEIVE THE CITY COUNCIL WINTER WORKSHOP STRATEGIC 

REFLECTION SUMMARY.

2026-055A.

AIS_Memo Winter Workshop SPOT Report March 24, 2026

City Council Winter Workshop Strategic Reflection Summary Report

Attachments:

7.  RESOLUTIONS:

RECEIVE BIDS AND CONSIDER RESOLUTION NO. 2026-R16; A 

RESOLUTION AWARDING THE CONTRACT FOR CITY OF BOERNE 

MOWING FISCAL YEAR 2026 TO ______________ IN THE 

AMOUNT NOT TO EXCEED $_______; AND AUTHORIZING THE 

CITY MANAGER TO MANAGE AND EXECUTE THE RELATED 

CONTRACT.

2025-533A.

AIS-FY 2026 Mowing

Resolution No. 2026-R16

Bid Opening Documentation

Bid - Yellowstone Landscape

2026 Mowing Exhibit

Mowing Scope of services listed

Mowing Agreement

Attachments:

8.  CITY MANAGER'S REPORT:

MONTHLY PROJECTS UPDATE.2025-658A.

9.  COMMENTS FROM COUNCIL – No discussion or action may take place.

10.  EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE:

SECTION 551.086 - DELIBERATIONS CONCERNING MUNICIPALLY 

OWNED UTILITY.  (Gas Meter Rates)

2026-101A.

SECTION 551.071 - CONSULTATION WITH ATTORNEY; 

LITIGATION LAURA HANING V. CITY OF BOERNE CAUSE NO. 

24-622 A LAWSUIT PENDING THE 451st JUDICIAL DISTRICT.

2026-102B.
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11.  RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING 

TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

12.  ADJOURNMENT

CERTIFICATION

I hereby certify that the above notice of meeting was posted on the 18 day of 

March, 2026 at 4:00 p.m.

_______________________________

s/s Lori A. Carroll

City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS

The City Hall is wheelchair accessible.  Access to the building and special parking is 

available at the northeast entrance of the building.  Requests for auxiliary aides and 

special services must be received forty-eight (48) hours prior to the meeting time 

by calling the City Secretary at 830-249-9511.

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code 

(handgun licensing law), may not enter this property with a concealed handgun.

Pursuant to section 30.07 Penal Code (trespass by license holder with an openly 

carried handgun), a person licensed under Subchapter H, Chapter 411, Government 

Code (handgun licensing law), may not enter this property with a handgun that is 

carried openly.
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MINUTES

REGULAR CITY COUNCIL MEETING

RONALD C. BOWMAN CITY COUNCIL CHAMBERS

447 North Main Street

Boerne, TX 78006

MARCH 10, 2026 – 6:00 PM

Minutes of the Regular Called City Council Meeting of March 10, 2026.

Mayor Frank Ritchie, Mayor Pro Tem Ty Wolosin, Council 

Member Joe Bateman, Council Member Kyle Mickelsen, 

Council Member Bret A. Bunker, and Council Member Joseph 

Macaluso

Present: 6 - 

Staff Present:  Ben Thatcher, Sarah Buckelew, Jeff Carroll, Lori Carroll, Mike 

Brinkmann, Lissette Jimenez, Danielle Montes, Mike Raute, Kristy Stark, and 

Chastity Valdes.

Recognized / Registered Guests:  Heather Bateman, Dawniele Metsker-Galarza, 

Brian Nichols, Jason Granado, and Matthew Elizondo.

1. CALL TO ORDER – 6:00 PM

Mayor Ritchie called the City Council Meeting to order at 6:00 p.m.

Mayor Ritchie asked Pastor Mitch Rose with City Hills Church to provide the 

Invocation.

Mayor Ritchie led the Pledge of Allegiance to the United States Flag and to the 

Texas Flag.

2. CONFLICTS OF INTEREST

No conflicts were declared.

3. PUBLIC COMMENTS:
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March 10, 2026City Council Official Meeting Minutes

No comments were received.

4. CONSENT AGENDA:

A MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY 

MAYOR PRO TEM WOLOSIN, TO APPROVE THE CONSENT AGENDA AS 

PRESENTED. THE MOTION CARRIED BY THE FOLLOWING VOTE:

Mayor Pro Tem Wolosin, Council Member Bateman, Council 

Member Mickelsen, Council Member Bunker, and Council 

Member Macaluso

Yeah: 5 - 

A. CONSIDER THE MINUTES OF THE REGULAR CALLED CITY COUNCIL 

MEETING OF FEBRUARY 24, 2026.

THE MINUTES WERE APPROVED.

REGULAR AGENDA:

5. PRESENTATIONS, PUBLIC HEARINGS, AND ORDINANCES:

A. RECEIVE THE ANNUAL COMPREHENSIVE FINANCIAL REPORT 

(ACFR) FROM WHITLEY PENN FOR FISCAL YEAR 2025. (Report from 

the auditors)

Mayor Ritchie called on Sarah Buckelew, Finance Director. Director Buckelew 

introduced Patrick Simmons, Engagement Partner with Whitley Penn, who 

reviewed the audit process and the internal controls over critical areas. The 

audit of the financial statements resulted in an unmodified opinion, with no 

significant deficiencies or material weaknesses identified in internal controls 

and no instances of noncompliance material to the financial statements. He 

also provided financial highlights for the City’s various funds noting that the 

city maintains a financial position with adequate resources to meet its ongoing 

obligations to its citizens and creditors.

A MOTION WAS MADE BY MAYOR PRO TEM WOLOSIN, SECONDED BY COUNCIL 

MEMBER MICKELSEN, TO RECEIVE THE ANNUAL COMPREHENSIVE FINANCIAL 

REPORT (ACFR) FROM WHITLEY PENN FOR FISCAL YEAR 2025. (REPORT FROM 

THE AUDITORS). THE MOTION CARRIED BY THE FOLLOWING VOTE:

Page 2City of Boerne
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March 10, 2026City Council Official Meeting Minutes

Mayor Pro Tem Wolosin, Council Member Bateman, Council 

Member Mickelsen, Council Member Bunker, and Council 

Member Macaluso

Yeah: 5 - 

B. RECEIVE THE POPULAR ANNUAL FINANCIAL REPORT (PAFR) FOR 

FISCAL YEAR 2025.

Director Buckelew continued with a presentation on the Popular Annual 

Financial Report (PAFR). She recognized city employee Danielle Montes, ACFR 

professional in the audience and expressed appreciation to her and the finance 

staff for the year-long work that has contributed to the report. She explained 

that the purpose of the report is to provide an easy-to-read summary of the 

City’s current financial and economic status, offering a more transparent, 

high-level overview of the City’s finances. The report is available on the City’s 

website. She also noted that the City was recently notified that it received the 

Outstanding Achievement Award for its PAFR. Discussion followed regarding 

property tax increases are primarily due to rising property values and the 

addition of new properties to the tax roll, while the City’s tax rate has 

remained essentially the same for several years. She also clarified that a 

portion of the City’s debt service relates to utility debt, noting that the City 

manages two different services, general city operations and utilities which can 

sometimes be confusing for residents to distinguish.

A MOTION WAS MADE BY COUNCIL MEMBER MACALUSO, SECONDED BY 

MAYOR PRO TEM WOLOSIN, RECEIVE THE POPULAR ANNUAL FINANCIAL REPORT 

(PAFR) FOR FISCAL YEAR 2025. THE MOTION CARRIED BY THE FOLLOWING VOTE:

Mayor Pro Tem Wolosin, Council Member Bateman, Council 

Member Mickelsen, Council Member Bunker, and Council 

Member Macaluso

Yeah: 5 - 

C. PRESENTATION AND DISCUSSION REGARDING THE DRAFT SAFETY 

ACTION PLAN AS PREPARED WITH THE SAFE STREETS FOR ALL 

(SS4A) PLANNING GRANT.

Mayor Ritchie called on Jeff Carroll, Engineer and Mobility Director. Director 

Carroll explained that, as discussed during the Winter Workshop, the Safe 

Streets for All (SS4A) grant is a federal program for which many entities apply. 

He noted that the process includes public engagement and that the grant being 
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March 10, 2026City Council Official Meeting Minutes

pursued is a planning grant. He provided an update on where the City is in the 

process to date.  Director Carroll reviewed vehicle crash overviews and 

statistics, as well as targeted intersection and corridor recommendations. He 

also discussed systemic recommendations that could be implemented 

in-house. He noted that the City currently has only two traffic signals within 

the city limits, with the remaining signals operated by TxDOT. TxDOT is 

updating its signals to include flashing yellow arrows, and the City plans to 

fol low suit  with its signals.  He also discussed non-infrastructure 

recommendations, including potential policy and procedure changes. The City 

plans to work with the County and the school district, and continue 

coordination with the Alamo Area Metropolitan Planning Organization 

(AAMPO) as the plan moves forward. A suggestion was made to make the plan 

public-facing rather than keeping it internal. Director Carroll also noted the 

possibility of bundling the City’s ADA Transition Plan with the SS4A planning 

effort. Director Carroll concluded by outlining the next steps in the process. 

During Council discussion, it was noted that downtown retailers have 

expressed concerns about the potential loss of parking, and whether the ideas 

presented had been budgeted. Director Carroll responded that cost estimates 

have been developed and noted that most projects would be funded through 

an 80/20 grant structure, meaning the City must initially spend 100 percent of 

the cost and then be reimbursed for 80 percent. It was suggested that it would 

be beneficial to piggyback safety improvements on other projects, such as the 

Waterworks Terrace project.

6. CITY MANAGER'S REPORT:

A. CITY PARTICIPATION IN AMERICA 250.

City Manager Thatcher asked Assistant City Manager Kristy Stark to provide a 

high-level overview of plans in and around Boerne for the America 250 

celebration on July 4. ACM Stark reviewed planned decorations, park events, 

and library programs associated with the celebration. She noted that Visit 

Boerne will assist with advertising and communications. Discussion followed 

regarding opportunities to collaborate with local businesses, including veteran 

organizations, on related events and activities. It was also noted that the 

Mayor plans to present a proclamation recognizing the America 250 

celebration at a City Council meeting in June.
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March 10, 2026City Council Official Meeting Minutes

7. COMMENTS FROM COUNCIL – No discussion or action may take place.

Mayor Pro Tem Wolosin provided highlights from the recent AAMPO meeting 

that he attended with Director Carroll. He noted that County Commissioner 

Andra Wisian and County Judge Stolarczyk were also in attendance, and the 

group had the opportunity to meet the new AAMPO Director. The primary 

discussion focused on Herff Road and Highway 46, which remain a key priority 

for the County. Mayor Pro Tem Wolosin and Judge Stolarczyk will serve on the 

AAMPO Policy Board, while Commissioner Wisian and Director Carroll will serve 

on the Technical Advisory Committee.

Council Member Bateman reminded the public that students are out of school 

for spring break and encouraged motorists to be mindful of children in 

neighborhoods and those riding motorized bicycles.

8. ADJOURNMENT

Mayor Ritchie adjourned the City Council Meeting at 6:45 p.m.

Approved:

_____________________________

Mayor

Attest:

_______________________________

City Secretary
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AGENDA ITEM SUMMARY 

Agenda Date 
 

March 24, 2026 

Requested Action 
 

APPROVE THE MAYORAL APPOINTMENTS OF LILLIAN OLER AND 
MONICA WINTERS TO THE VISIT BOERNE ADVISORY BOARD 

Contact Person Mayor Frank Ritchie 
City Secretary Lori Carroll 
 

Background Information 
 

Currently, there are two vacancies on the Visit Boerne Advisory Board. 
It would be helpful to the board to fill the vacancies at this time as the 
Board will meet in April to consider applications for Hotel Occupancy 
Tax (HOT) funding. 

It is Mayor Ritchie’s recommendation to appoint Lillian Oler to fill the 
unexpired term of Nicole Chapman and Monica Smith-Winters to fill the 
unexpired term of Paula Lay. 

If appointed, Lillian Oler’s term will expire in May 2028, and Monica 
Smith-Winter’s term will expire in May 2029. 

 

Strategic Alignment 
 

B3 – Providing streamlined and efficient processes 
C3 – Collaborating with community partners to enhance quality of life 

Financial Considerations 
 

 

Citizen Input/Board 
Review 
 

 

Legal Review 
 

 

Alternative Options   

Supporting Documents 
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AGENDA ITEM SUMMARY 

Agenda Date March 24, 2026 

Requested Action RECEIVE THE CITY COUNCIL WINTER WORKSHOP STRATEGIC REFLECTION 
SUMMARY REPORT. 

Contact Person Ben Thatcher, City Manager 

Background 
Information 

At the City Council Winter Workshop on February 10, 2026, Council 

participated in a facilitated SPOT strategic reflection (Strengths, 

Problems/Tensions, Opportunities, Threats). The exercise was designed 

to efficiently capture Council’s collective observations about current 

conditions, emerging issues, and long-term risks affecting Boerne. 

 

Following the workshop, staff prepared the attached Strategic Reflection 

Summary Report to (1) document Council’s SPOT input, (2) provide 

context from recent community survey trendlines (2021, 2023, and 

2024), and (3) frame the next step of reviewing the City’s Strategy Map 

to determine whether any refinements are warranted to improve clarity, 

alignment, and measurability. 

 

Financial 
Considerations 

No direct financial impact.  

Citizen Input/Board 
Review 

Council strategic input captured during the Winter Workshop SPOT exercise; 
informed by resident community survey results (2021, 2023, and 2024). 

Legal Review N/A 

Alternative Options Receive the report and provide direction to staff regarding: 
 
• whether to bring forward recommended Strategy Map refinements (if any), 
and/or 
• whether to maintain the Strategy Map as currently adopted. 
 

Supporting Documents  City Council Winter Workshop Strategic Reflection Summary Report 
 

 
 
Integrity ♦ Service ♦ Excellence ♦ Respect ♦ Collaboration 
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City Council Winter Workshop SPOT Strategic
Reflection Summary & Strategy Map Review Brief

Prepared for the Mayor and City Council
City of Boerne, Texas
March 2026 
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Mayor and Members of Council,

This report documents the outputs of the facilitated SPOT strategic reflection exercise
conducted during the February City Council Winter Workshop. The facilitated portion
of the exercise took approximately 40 minutes to complete. Thanks to your pre-work
and advance preparation, the session was highly efficient and allowed for broad
participation and thoughtful input from every member of council.

This report is structured to support your upcoming Strategy Map review by integrating
three complementary inputs:

1.  Council’s SPOT feedback (verbatim comments organized into themes).
2.  A brief Strategy Map refresher (purpose, history, and how it functions as a

management tool).
3.  Resident survey trendlines and recurring community feedback (2021, 2023, and

2024).

Taken together, these inputs are intended to help Council determine whether any
edits to the Strategy Map are warranted to strengthen alignment, clarity, or
measurability while preserving the tool’s core function as an organizational
management system.

Respectfully submitted,

Ben Thatcher
City Manager

Transmittal
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Key Takeaways

Council expressed strong confidence in core services;
particularly public safety, utilities, and the overall
governance model.

Traffic/mobility, infrastructure timing, and long-term water
resilience were the most frequently cited pressure points.

Growth management and development standards remain
both an opportunity and a source of community tension.

There is clear interest in strengthening downtown vitality,
walkability, parks, and cultural amenities as quality-of-
place priorities.

External pressures, state legislative actions, cost
escalation, environmental risks, and intergovernmental
dynamics, were identified as material long-term risks.

Recommended Next Step

Use the Strategy Map review to answer four practical questions:

1. Do the map’s objectives and measures clearly reflect durable
priorities (mobility, growth management, capacity planning, and
water resilience)?

2. Do we have explicit strategic ownership and measurable
indicators for the “growth interface” functions where resident
experience is most sensitive (planning, permitting,
engineering/mobility)?

3. Are quality-of-place and community charm being treated as
deliberate strategy (with clear measures), not only as outcomes
of good intentions?

4. Does the map appropriately emphasize proactive
communication and transparency, especially around development
activity, infrastructure progress, and service expectations?

The SPOT exercise surfaced a set of consistent themes that align solidly with resident feedback trends from the City’s last three
community surveys. Council’s next step is to review the Strategy Map through the lens of these themes and confirm whether the current
framework remains the best one-page representation of Council’s strategic policy direction and the organization’s performance focus.

Executive Summary
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1.SPOT Exercise Overview
and Methodology

The SPOT exercise (Strengths, Problems/Tensions,
Opportunities, Threats/Risks) is a rapid strategic reflection
method designed to capture a broad set of observations
in a short, structured format. Council was given
approximately three minutes per quadrant to record as
many observations as possible on individual notes. Staff
then grouped comments into common themes to identify
patterns and shared sentiment.

Important context: this exercise is qualitative and time-
boxed. It is not a vote, a priority ranking, or a final policy
decision. Its purpose is to surface collective observations
efficiently and create a disciplined bridge into the Strategy
Map review.

Documentation Note (Completeness)
If any additional comments are identified after the
workshop, they should be captured under the “Parking Lot
/ Items for Follow-Up” subsection within the relevant
quadrant and reviewed during the Strategy Map alignment
discussion.
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2. SPOT Findings 
(Verbatim Comments
Organized by Theme)

Strengths

Guiding Question:  What
are the City’s key
strengths today?

16



Public Safety & Emergency Response

“Public safety (fire & police)” 
“Emergency services police, fire” 
“Police” 
“Fire” 
“First Responders” 

Utilities 

“Utilities” 
“Utilities” 
“Water plan” 
“Municipal Utility” 
“City services” 

Governance, Leadership & Operating Excellence

“Governance structure” 
“Fiscal responsibility” 
“Model city government and leadership” 
“Council/Mayor administration working relationships”

Community Character & Quality of Life

“Focus on quality of life” 
“Town spirit” 
“Library” 
“Strong school system- successful students, sports” 
“Adhere to cultural roots of Boerne, historic charm”
“Events”
“Main Street businesses – diverse entertainment, &
restaurants”

Parks & Recreation

“Open Space” 
“Recreation” 
“Parks/lake” 
“Parks” 

Development Standards & Regulations

“UDC” 
“Balance of being strict with development but also pro” 
“Tree ordinance” 
“Balanced Growth with community identity”

Strengths
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2. SPOT Findings 
(Verbatim Comments
Organized by Theme)

Problems /  Tensions

Guiding Question: Where
do you believe the City is
experiencing challenges
or tension?
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“Neighbor permit complaints” 
“Process, permit, & speed to build a
personal home improvement project” 

Downtown Access, Parking & Pedestrian
Safety

“Parking downtown” 
“No parking downtown” 
“Downtown parking” 
“Not safe for pedestrians downtown” 
“Pedestrians on Main” 
“Lack of sidewalks” 
“Walkability of downtown & surrounding
areas”

Organizational / Service Delivery Concerns

“Mismanagement of city services” 
“Public perception”
“Petty Crime”
“Business retention – how can the city help
keep Boerne an attractive place to operate.
North Main is not attractive.” 

City Facilities & Community Amenities Gaps

“Lack of recreation facilities (pickleball)” 

Transportation, Traffic & Mobility Friction

“Traffic concerns” 
“Traffic- you know where the issues are.” 
“Traffic Herff, River, Main” 
“Infrastructure demands; new roads” 
“Traffic”

Growth Management / Infrastructure

“Growth pace vs. infrastructure” 
“Growth” 
“Growth”
“Managed growth – citizen concern for
growth”
“Public desire for infrastructure vs. desire for
lower taxes”

Development Rules, Fairness & Compliance

“Rules for thee & not me” 
“Not strict enough” 
“Too strict” 
“Code compliance” 
“Development overreach” 
“Tighter development rules vs. property
rights” 

Problems / Tensions
“Lacking public arts / theater”“Not enough
parks” 
“Lack of restaurant “I” want” 
“Fire Department too small”
“Community activities / facilities”

Intergovernmental / Community Alignment
Challenges

“Interlocal agreements”
“City / County relations”
“More collaborative amongst entities (city /
county)
“Political issues among the community-
people trying to divide the city.” 
“Erosion of city / county local controls
(legislature)

Environmental (Trees / Water)

“Oak wilt”
“Cutting down trees” 
“No water in River Road Park”
“Water in River Road Park”
“Water conservation”
“Water”
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2. SPOT Findings 
(Verbatim Comments
Organized by Theme)

Opportunities

Guiding Question:
Looking ahead several
years, what emerging
issues or opportunities
deserve greater strategic
attention?
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Opportunities

“Expand enforcement of UDC related
development codes.” 

Regulatory / Enfrorcement Improvements

“Animal shelter upgrade”
“Fire truck(s)”
“Patrol officers” 
“Operational efficiency – vehicles, buildings”

Facility / Asset Improvements

“Managed and commercial tax options. Funding
city services”
“Potential bond”
“Grants & more grants”
“Fiscal responsibility 5, 10 years out”

Financial Strength / Revenue

Arts, Culture & Destination Strategy

“Unified culture & arts plan” 
“Big event-driven destination town” 
“Strengthen our community involvement (more
city planned activities)”

Economic Development

“Commercial development” 
“Limiting vape shops” 

Water, Sustainability & Utility Resilience

“Planning Dept. more proactive regarding water
(rainwater / HVAC recapture)” 
“Pump water up river. Major concerns over the
city attractiveness on River Road.” 
“Expand wastewater utility with potable water
facility added.” 

Partnerships & Intergovernmental Collaboration

“Partnerships w/local community businesses &
events.” 

Transportation & Mobility

“Repave and stripe Esser” 
“New roads” 
“Road diet on Blanco” 
“Roundabouts” 
“AAMPO projects” 
“Infrastructure grants & land”
“Traffic issues- how do we get TxDOT to
improve their intersections?” 
“Transportation- cars, people” 

Downtown Environment, Walkability, Place-
Making

“Downtown walkability” 
“Sidewalks” 
“City pedestrian zones. Widen all sidewalks” 
“Downtown plaza upgrade” 
“Parking downtown”
“Parking lots downtown”

Parks, Recreation & Trails
“Trail & Park expansion” 
“Pocket parks” 

“Build relationships with county.” 
“Combine resources w/ businesses/entities” 
“Engaging our youth + BISD more” 

Regulatory / Enforcement Improvements
“Expand enforcement of UDC related
development codes.” 

Facility/Asset Improvements

“Animal shelter upgrade”
“Fire truck(s)”
“Patrol officers” 
“Operational efficiency – vehicles, buildings”

Financial Strength / Revenue
“Managed and commercial tax options.
Funding city services”
“Potential bond”
“Grants & more grants”
“Fiscal responsibility 5, 10 years out”
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2. SPOT Findings 
(Verbatim Comments
Organized by Theme)

Threats / Risks

Guiding Question: What
risks or pressures
concern you most
regarding the City’s long-
term success?
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Threats / Risks
Water Supply, Drought & Environmental Hazards

“Run out of water” 
“Prolonged drought” 
“Natural disasters” 
“Unforeseen Weather issues” 
“Cost of everything! But really, water” 

Fiscal Constraints 

“State regulation on tax revenues” 
“Cost of living” 
“Economic downturn”

Federal/State/Regional Governance Risk 

“State Legislature” 
“Legislation at the state level” 
“Federal government turmoil”
“Division in the council”

Growth & Development

“Development loopholes” 
“Big $ / outside influence on local politics & policy” 

“Decreasing approvals of BISD = less people choosing to build life in
Boerne” 
“Failure to achieve timely solutions to mobility (need TxDOT &
County)”

Economic Development

“Business retention” 
“Career-oriented job industry – we need lucrative professions & job
opportunities” 

Intergovernmental Dynamics

“County court” 
“Lack of cooperation with County/BISD” 

Security

“Cybersecurity attack” 

Social/Community Cohesion Risks

“Misinformed public” 
“Strong civic (political) leadership to lead community” 
“Strong public dissent – erosion of community engagement”
“Failure to obtain electoral buy-in”
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3. SPOT Synthesis:
Observations and
Implications

Strong confidence in the City’s core services,
governance structure, and overall quality of life.
Traffic/mobility, infrastructure timing, and water
resilience emerged as the most consistent
pressure points across multiple quadrants.
Growth management continues to represent both
opportunity and tension, often expressed through
the lens of development standards, property
rights, and community character.
Clear interest in strengthening walkability,
downtown vitality, parks, and cultural amenities
as quality-of-place priorities.
External pressures, particularly state legislative
actions, water availability, cost escalation, and
intergovernmental dynamics, were viewed as
material risks that warrant ongoing strategic
attention.
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4. Strategy Map Refresher:
Purpose, History, and
Value to Organization
In 2023, the City of Boerne introduced a Strategy
Map as the foundation of a more disciplined, aligned,
and measurable approach to governance and
organizational management. Over the past three
years, it has served as a unifying “north star” for City
Council and staff by connecting policy direction to
operations, operations to outcomes, and outcomes
back to community expectations.
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Strategy Map Refresher: 
Purpose, History, and Value to the Organization

What a Strategy Map Is (and Is Not)

A Strategy Map is a one-page visual framework that
describes the City’s strategy in a clear, structured way.
It aligns priorities, budgeting, departmental planning,
and performance measurement around a shared
definition of success.
It is not a list of projects, not a “plan on a shelf,” and
not a messaging document only; it is a management
tool.

How the Strategy Map Has Helped Boerne Focus
(2023-2026)

Created a shared strategic language for Council and
staff across four integrated perspectives.
Improved focus by limiting the organization to the
most essential outcomes and capabilities thus
reducing initiative overload.
Strengthened budgeting and CIP alignment by
framing investments in terms of strategic objectives
and measurable outcomes.
Supported continuity over time by preventing strategic
drift as conditions evolve.

How Council Can Approach Edits Without Losing
What Works

A disciplined lens for Strategy Map refinement is:

Clarity: Are the tenets and objectives stated in plain,
actionable language?
Relevance: Do they reflect today’s operating
environment and community expectations?
Measurability: Can each objective be supported with
clear indicators and a reporting cadence?
Alignment: Does the map preserve coherent cause-
and-effect logic (people and culture → processes →
outcomes → stewardship)?

Safety &
Security

Fiscal
Excellence

Community
Charm

Environmental
Responsibility
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As a complement to the SPOT exercise, the City’s last three community
surveys (2021, 2023, and 2024) provide additional context on recurring
resident priorities and satisfaction drivers. While the SPOT exercise
captures Council’s real-time observations and aspirations, these surveys
reflect patterns in resident sentiment over time. Together, they offer a
reliable trend story to inform the Strategy Map review.

5. Resident Survey Trends and
Storylines (2021, 2023, 2024)
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Recurring Survey Storylines
1) The community’s baseline sentiment remains strong.

Across all three survey efforts, residents report a generally positive view
of Boerne’s quality of life. In 2024, overall sentiment strengthened
further, including improvement in how residents compare Boerne to
other cities. This context matters: Council and staff are stewarding a
community residents already value, which naturally produces higher
expectations and greater scrutiny as growth continues.

2) The central strategic tension is durable: growth pressure versus
preserving community character.

Across survey cycles, residents consistently express concern that
growth is changing the lived experience of the community; however,
residents are not uniformly aligned on the appropriate policy response.
This creates a predictable governance dynamic: the City must manage
real growth impacts while navigating differing expectations about land
use, standards, and property rights.

3) The most consistent priority and underperformance cluster
remains mobility, growth management, and capacity.

Survey results repeatedly elevate traffic and mobility, growth
management and density, infrastructure capacity, and water planning as
high-importance areas where residents want continued progress. These
issues persist even as overall sentiment improves, indicating they are
structural and long-horizon challenges rather than one-time problems.

4) Resident experience varies sharply by service area, and pain
points concentrate at the growth interfaces.

Functions such as planning and zoning, permitting/code compliance,
and mobility-related engineering are consistently more sensitive in high-
growth environments. When residents experience delays, uncertainty,
or surprise related to development outcomes, trust impacts can surface
even when underlying constraints are driven by state law, private
property rights, or regional growth beyond city limits.

5) Visible quality-of-place sustains trust.

Residents place high value on parks, public spaces, aesthetics,
cleanliness, and maintenance, all fundamentals that reinforce pride and
shape how residents interpret broader growth pressures.

6) Communications expectations continue to rise—especially
around development visibility.

Residents increasingly expect timely, practical communication about
what is changing in the community, why it is happening, and what the
City is doing to manage impacts; particularly around development
activity, infrastructure, and mobility.
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6. Bridge to the Strategy
Map Review: Alignment
Questions and Next Steps
Council’s SPOT themes and resident survey
trendlines provide a strong backdrop for Strategy
Map refinement. A practical next step is to review
the Strategy Map and confirm whether it
adequately captures the priorities and risks
surfaced through these inputs or whether targeted
refinements should be considered.
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Recommended Review Questions

1. Do the Strategy Map’s objectives clearly reflect durable priorities: mobility,
growth management, capacity planning, and water resilience?

2. Do we have explicit ownership and measurable progress indicators for the
growth interface functions where resident satisfaction is consistently challenged
(planning, permitting, engineering/mobility)?

3. Is quality-of-place (parks, community charm, downtown vitality, walkability)
explicitly reinforced as strategy with measurable objectives?

4. Does the map’s communication and transparency posture match modern
expectations, especially on development activity and infrastructure progress?

Proposed Next Steps

1. Confirm completeness of SPOT notes and pass along Parking Lot items as
needed to CMO.

2. Review Strategy Map and assess effectiveness of current objectives.

3. Conduct Council Strategy Map and review discussion and identify targeted edits
(if any).

4. Adopt Strategy Map, if updated, before June 2026.
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Integrity ♦ Service ♦ Excellence ♦ Respect ♦ Collaboration 

 

 
 
 

 AGENDA ITEM SUMMARY 

Agenda Date 
 

March 24, 2026 

Requested Action 
 

RECEIVE BIDS AND APPROVE RESOLUTION NO. 2026-R16; A 
RESOLUTION AWARDING THE CONTRACT FOR CITY OF BOERNE 
MOWING FISCAL YEAR 2026 TO YELLOWSTONE LANDSCAPE IN THE 
AMOUNT NOT TO EXCEED $300,145.00; AND AUTHORIZING THE CITY 
MANAGER TO MANAGE AND EXECUTE THE RELATED CONTRACT. 
 

Contact Person Jeffrey Carroll – Engineering & Mobility Director 

Background 
Information 
 

In previous years, the City’s Street Department performed mowing of 
public areas including rights-of-way, open spaces, and drainage areas 
using City staff. Starting in Fiscal Year 2023, the City switched to a 
seasonal mowing contract. This change has increased efficiency by 
allowing Street Department crews to concentrate more on core services 
such as street and sidewalk maintenance. 
 
In the approved Fiscal Year 2025 budget, funding for the mowing 
contract was increased to expand services to additional areas, including 
more rights-of-way, city buildings, and park properties, with mowing 
scheduled monthly. The contract also includes an option to renew for 
up to two additional years, with a 3% annual increase in unit prices. 
 
Since the total contract value exceeds $100,000, state law requires the 
City to conduct a competitive bidding process. The project was 
advertised on January 18 and 25, and two bids were received on 
February 10, consisting of $300,145.00 and $604,004.00. The lowest bid 
was submitted by Yellowstone Landscape, a contractor the City has 
successfully worked with previously. 
 
The project was initially budgeted at $200,000. After reviewing the bids, 
City staff collaborated with the lowest bidder to reduce the scope of 
work so the contract aligns better with the available funding. The 
contractor has agreed to these changes. 
 
City staff recommends awarding the contract to Yellowstone Landscape 
based on their qualifications and low bid of $300,145.00.  
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Upon executing the contract, staff will submit an immediate change 
order to remove pre-determined mowing areas, reducing the contract 
amount to match the available funds. Parks and Street department staff 
will continue to mow these areas as needed.   
 
It is also important to note that the contract is based on estimated work 
quantities. Actual costs may be lower depending on weather conditions 
and how much mowing is needed during the contract period. 
 

Strategic Alignment 
 

F2 – Investing in and maintaining high-quality infrastructure systems 
and public assets. 

Financial 
Considerations 
 

Having a contractor perform mowing is more cost-effective than City 
efforts and frees up Street and Parks staff to focus on other priority 
projects. 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

N/A 

Alternative Options  N/A 

Supporting Documents 
 

Resolution No. 2026-R16 
Bid Tabulation Summary 
Bid – Yellowstone Landscape 
Mowing Exhibit 
Scope of Services 
Mowing Agreement 

 
 
 

32



 RESOLUTION NO. 2026-R16 
 
A RESOLUTION AWARDING THE CONTRACT FOR CITY OF 
BOERNE MOWING FISCAL YEAR 2026 TO ______________ IN THE 
AMOUNT NOT TO EXCEED $_______; AND AUTHORIZING THE 
CITY MANAGER TO MANAGE AND EXECUTE THE RELATED 
CONTRACT 
 

 WHEREAS, the City of Boerne has used a seasonal mowing contract since Fiscal Year 
2023 to improve efficiency and allow the Street Department to focus on road and sidewalk repairs; 
and 

WHEREAS, the Fiscal Year 2026 budget expanded the mowing program to cover more 
areas, including additional rights-of-way and parks; and 

 
WHEREAS, the project was advertised for bids on January 18 and January 25, 2026, and 

two bids were received on February 10, 2026; and 
 
WHEREAS, the lowest bid was submitted by _____________________, a contractor with 

whom the City has successfully worked previously; and 
 
WHEREAS, the project was originally budgeted at $200,000, and City staff worked with 

the lowest bidder to reduce the scope of work to better align the contract with available funding; 
and 

 
WHEREAS, City staff recommends awarding the contract to __________________ based 

on their qualifications and lowest responsible bid of $_____________; 
 

          NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BOERNE, TEXAS: 
 
SECTION 1. The City Council hereby awards the contract for City of Boerne Mowing Fiscal Year 
2026 to _____________________ in an amount not to exceed $___________. 
 
SECTION 2: The City Manager is hereby authorized to negotiate, execute, and manage the 
contract and any related documents, including any renewals as provided therein, on behalf of the 
City of Boerne, Texas. 
 

PASSED, APPROVED and ADOPTED on this the __ day of March, 2026. 
 

 
APPROVED:  

 
         

_______________________________ 
       Mayor  
 
ATTEST: 
 
 
_______________________________ 
City Secretary 
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Project: City of Boerne FY2026 Turf and ROW Maintenance
Bid Opening Date: February 10, 2026

Time: 2:00 PM

Bid Bond 

Included

(Y/N)

Qualifications 

Included

(Y/N)

Base Bid $296,915.00

Base Bid + Alt 1 $300,145.00

Base Bid $598,064.00

Base Bid + Alt 1 $604,004.00

Base Bid

Base Bid + Alt 1

Base Bid

Base Bid + Alt 1

Base Bid

Base Bid + Alt 1

Base Bid

Base Bid + Alt 1

Base Bid

Base Bid + Alt 1

Base Bid

Base Bid + Alt 1

*lowest responsible bid will need to submit 1295 form, non-collusion document, and conflict of interest questionnaire

Bexar Pipeline & Utilities, Inc.

Y Y

BID OPENING RESULTS

Bid AmountCompany Name

Yelllowstone Landscape

Y Y
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BOERNE LAKE

2026 Turf and 
Right-of-Way Maintenance
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ATTACHMENT A - SCOPE OF SERVICES

SEASONAL MOWING

Map ID Category Description Qty Unit Total MAY JUNE JULY AUG SEPT

1 ROW N Main St - N School St to IH 10 frontage 1.44 miles 8 2 2 2 1 1

2 ROW Shooting Club Rd - Chaparral Hill Dr to City Limits Line 0.33 miles 3 1 1 1

3 ROW N School St - W Frederick St to 936 N School St 0.44 miles 3 1 1 1

4 ROW Adler St - N Main St to N Plant Ave 0.75 miles 3 1 1 1

5 ROW Adler St - N Plant Ave to N Esser Rd 0.64 miles 3 1 1 1

6 ROW Topperwein Rd - Adler St to Northside Community Park boundary 0.25 miles 3 1 1 1

8 ROW Garden St - All of Garden St 0.21 miles 3 1 1 1

14 ROW N Esser Rd - E Blanco Rd passed Derby Dr 0.51 miles 3 1 1 1

19 ROW E Blanco Rd - Ivy Ln to Esser Rd 0.17 miles 3 1 1 1

20 ROW Bentwood Dr - Esser Rd to 163 Bentwood Dr 0.41 miles 3 1 1 1

23 ROW N School St - Johns Rd to Schleicher St 0.12 miles 3 1 1 1

24 ROW Johns Rd - IH 10 Frontage Rd to School St 0.81 miles 3 1 1 1

30 ROW Rosewood Ave - Main St to Esser Rd 0.65 miles 3 1 1 1

32 ROW S Esser Rd - Rosewood Ave to E Blanco Rd 0.26 miles 3 1 1 1

34 ROW S Esser Rd - River Rd to Rosewood Ave 0.45 miles 3 1 1 1

38 ROW W San Antonio Ave - School St to 801 W San Antonio Ave 0.34 miles 3 1 1 1

39 ROW S School St - IH 10 Frontage Rd to Cibolo Dr 0.80 miles 3 1 1 1

41 ROW S Plant Ave - River Rd to Short St 0.10 miles 3 1 1 1

42 ROW River Rd - W of Herff/River intersection to Plant Ave 0.55 miles 8 2 2 2 1 1

45 ROW River Rd - E of Herff/River intersection to Copper Creek 1.50 miles 8 2 2 2 1 1

46 ROW City Park Rd - All of City Park Rd 0.44 miles 3 1 1 1

47 ROW Charger Blvd - All of Charger Blvd 0.33 miles 3 1 1 1

  50* ROW Herff Rd - From Old San Antonio Rd to River Rd (incl median) 0.86 miles 8 2 2 2 1 1

51 ROW Legacy Oak and Oak Park Dr - Entirety of both 0.37 miles 3 1 1 1

52 ROW Frey St - Herff Rd to E Bandera Rd 0.27 miles 3 1 1 1

53 ROW Barbara Way - Herff Rd to Old San Antonio Rd 0.22 miles 3 1 1 1

  54* ROW Herff Rd - Main St to Old San Antonio Rd (incl median) 0.45 miles 8 2 2 2 1 1

55 ROW Herff Rd - Christus Parkway to Main St 0.39 miles 8 2 2 2 1 1

56 ROW Christus Parkway - All of Christus Parkway. 0.27 miles 3 1 1 1

58 ROW W Bandera Rd - W property line of Home Depot to IH 10 Frontage 0.21 miles 3 1 1 1

59 ROW Upper Balcones Rd - S of Coughran Rd to IH 10 Frontage Rd 0.13 miles 3 1 1 1

60 ROW Coughran Rd - W boundary of 5 Coughran Rd to Upper Balcones Rd 0.14 miles 3 1 1 1

61 ROW S Main St - IH 10 Frontage Rd to 1481 S Main St 0.36 miles 8 2 2 2 1 1

62 ROW Old San Antonio Rd -  All of Old San Antonio Rd 1.59 miles 3 1 1 1

63 ROW Cascade Caverns Rd - Old San Antonio Rd to Ranch Dr 0.76 miles 3 1 1 1

64 ROW Scenic Loop Rd - IH 10 Frontage Rd to Cascade Caverns Rd 0.15 miles 3 1 1 1

65 ROW Scenic Loop Rd - Sophia Circle to IH 10 Frontage Rd. 0.50 miles 3 1 1 1

67 ROW Ranger Creek Rd - IH 10 Frontage Rd to 145 Ranger Creek Rd 1.95 miles 3 1 1 1

69 ROW Southglen Blvd - All of Southglen Blvd 0.49 miles 3 1 1 1

70 ROW Main St - School St to 1481 S Main 2.40 miles 3 1 1 1

115 ROW Regent Park Blvd - IH 10 Frontage to Tilbury Blvd 0.66 miles 3 1 1 1

116 ROW Tilbury Blvd - Newport Place to Dead End 0.55 miles 3 1 1 1

117 ROW Cascade Caverns Annexation - Parallel to Kilmarnock Rd 0.15 miles 3 1 1 1

SEASONAL MOWING
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Map ID Category Description Qty Unit Total MAY JUNE JULY AUG SEPT

9 Drainage Brookside Ln & Serenity Dr 0.59 acres 2 1 1

10 Drainage Bluebonnet Circle 1.44 acres 2 1 1

12 Drainage Harvest Garden St & Woodlands Apartments 1.10 acres 2 1 1

22 Drainage Vista Verde & Hunters Creek 1.11 acres 2 1 1

31 Drainage CoB Street Dept Shop & E Blanco Rd 2.40 acres 2 1 1

35 Drainage Bonn Dr and Fischer Dr 0.83 acres 2 1 1

37 Drainage Emery Lane & W San Antonio Ave 0.33 acres 2 1 1

81 Drainage North of Estraya Apartments 0.77 acres 2 1 1

100 Drainage Overlook at Boerne Drainage Easement 0.78 acres 2 1 1

101 Drainage N Plant near Devonshire Rd 0.44 acres 2 1 1

102 Drainage Deer Creek Dr 0.90 acres 2 1 1

103 Drainage North of Boerne Meadows 0.38 acres 2 1 1

104 Drainage Creek Channel sections 4.05 acres 2 1 1

105 Drainage River Rd and Winding Woods 0.36 acres 2 1 1

106 Drainage NW of Ranches at Creekside 1.08 acres 2 1 1

108 Drainage West of Walmart 0.40 acres 2 1 1

109 Drainage Trails of Herff Ranch Drainage 13.50 acres 2 1 1

110 Drainage South of Boerne Middle School South 0.95 acres 2 1 1

111 Drainage Southglen Subdivision Drainage areas 16.33 acres 2 1 1

112 Drainage Kendall Creek Estates Drainage 0.89 acres 2 1 1

113 Drainage Regent Park 25.55 acres 2 1 1

114 Drainage Shoreline Park 5.12 acres 2 1 1

118 Drainage Ranches at Creekside 2.19 acres 2 1 1

  18* Open Space N Esser Rd and E Blanco St 0.80 acres 2 1 1

21 Open Space Deer Creek Dr 0.17 acres 2 1 1

33 Open Space Rosewood Ave & S Esser Rd 1.37 acres 2 1 1

40 Open Space Irons St at Herff St 0.04 acres 2 1 1

  43* Open Space Parking for Old No. 9 Walking Trail at Esser Rd 1.02 acres 2 1 1

  44* Open Space S Esser Rd @ River Rd 0.63 acres 2 1 1

79 Open Space S School St & IH 10 Frontage Rd 1.24 acres 2 1 1

80 Open Space W Bandera Rd & IH 10 Frontage Rd 1.05 acres 2 1 1

82 Open Space S Main & IH 10 Frontage Rd 1.07 acres 2 1 1

107 Open Space Park and Ride by Chili's 0.83 acres 2 1 1

SEASONAL MOWING

ATTACHMENT A - SCOPE OF SERVICES
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CITY FACILITIES

Mar April May June July Aug Sept Oct

1 5 4 4 5 4 5 2

Mar April May June July Aug Sept Oct

1 5 4 4 5 4 5 2

Mar April May June July Aug Sept Oct

1 5 4 4 5 4 5 2

Mar April May June July Aug Sept Oct

2 3 2 2 3 2 3 2

Mar April May June July Aug Sept Oct

2 3 2 2 3 2 3 2

Mar April May June July Aug Sept Oct

1 5 4 4 5 4 5 2

Mar April May June July Aug Sept Oct

2 3 2 2 3 2 3 2

Map ID: 121

Police Department

Map ID: 77, 78

City Trails

Map IDs: 71, 72, 73, 75

48 acres

City Lake

Map ID: 74

City Campus

Map ID: 76

Visit Boerne

WEEKLY,   Deck Height: 2.5"

4.9 acres

WEEKLY,   Deck Height: 0.5"

4.68 miles total

0.05 acres

5.75 acres

0.24 acres

Map ID: 120

City Cemetary

Map ID: 119

Animal Care

WEEKLY,   Deck Height: 2"

WEEKLY,   Deck Height: 3"

WEEKLY,   Deck Height: 2"

BI-WEEKLY,   Deck Height: 2.5"

BI-WEEKLY,   Deck Height: 2.5"

10 acres

CITY FACILITIES

ATTACHMENT A - SCOPE OF SERVICES
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EJCDC® C-520 (Rev. 1), Agreement Between Owner and Contractor for Construction Contract (Stipulated Price). 
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AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

 
THIS AGREEMENT is by and between   (“Owner”) and 

  (“Contractor”). 

Owner and Contractor hereby agree as follows: 

ARTICLE 1 – WORK 

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The 

Work is generally described as follows: turf and right-of-way maintenance on designated City 

properties, trails, and ROWs, in accordance with the Maintenance Standards outlined in this 

contract. 

ARTICLE 2 – THE PROJECT 

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as 

follows: FY2026 Turf and Right-of-Way Maintenance. 

ARTICLE 3 – REPRESENTATIVE 

3.01 The City of Boerne Director of Parks and Recreation (“Director”) will act as Owner’s 

representative, assume all duties and responsibilities, and have the rights and authority assigned 

to Engineer/Owner in the Contract Documents in connection with the completion of the Work in 

accordance with the Contract Documents, including General Conditions and Special Conditions. 

ARTICLE 4 – CONTRACT TIMES 

4.01 Contract Times: Dates 

A. The Work will be completed and ready for final payment in accordance with Paragraph 
15.06 of the General Conditions on or before December 31, 2026. 

B. This contract shall be effective upon approval by City Council and execution by both parties. 
The term of this Contract shall be from the Notice to Proceed date until December 31, 
2026, with the option of two (2) additional one-year renewals, subject to City approval and 

appropriated funds. 

Each renewal may allow for a price increase not to exceed three percent (3%) of the 

previous year’s unit bid prices. 

C. This Contract may be terminated by either party upon thirty (30) days’ written notice 

stating the reason for termination. 

D. The City reserves the right to award the remainder of the contract to the next lowest and 

best bidder if deemed in the City’s best interest. 
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ARTICLE 5 – CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents the amounts that follow, subject to adjustment under the Contract: 

A. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit. 

B. As provided in Paragraph 13.03 of the General Conditions, estimated quantities are not 
guaranteed, and determinations of actual quantities and classifications are to be made by 
the Director. 

ARTICLE 6 – PAYMENT PROCEDURES 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the 
General Conditions. Applications for Payment will be processed by Director as provided in 
the General Conditions. 

6.02 Progress Payments 

A. Payment shall be made monthly upon satisfactory completion of services and approval by 
the City’s Representative. Payment will be based on completed units per cycle. The City 
may withhold payment for unsatisfactory work or contract violations. 

6.03 Performance and Inspections 

A. All work is subject to inspection by the City’s Representative. Deficiencies must be 
corrected within twenty-four (24) hours of notification (“Call Back”). Two call-backs per 
property per cycle will be permitted before a zero payment is issued for that property. 

B. The City may issue a Vendor Performance Form to document exceptional or unsatisfactory 
performance. Failure to correct deficiencies or respond to corrective action requests may 
result in termination of the contract. 

ARTICLE 7 – CONTRACTOR’S REPRESENTATIONS 

7.01 In order to induce Owner to enter into this Contract, Contractor makes the following 
representations: 

A. Contractor has examined and carefully studied the Contract Documents, and any data and 
reference items identified in the Contract Documents. 

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site 
and adjacent areas, and become familiar with and is satisfied as to the general, local, and 
Site conditions that may affect cost, progress, and performance of the Work. 

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect 
cost, progress, and performance of the Work. 

D. Contractor is aware of the general nature of work to be performed by Owner and others at 
the Site that relates to the Work as indicated in the Contract Documents. 

E. Contractor has given Director written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and the written 
resolution thereof by Director is acceptable to Contractor. 
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F. The Contract Documents are generally sufficient to indicate and convey understanding of 
all terms and conditions for performance and furnishing of the Work. 

G. Contractor’s entry into this Contract constitutes an incontrovertible representation by 
Contractor that without exception all prices in the Agreement are premised upon 
performing and furnishing the Work required by the Contract Documents. 

ARTICLE 8 – CONTRACT DOCUMENTS 

8.01 Contents 

A. The Contract Documents consist of the following: 

1. This Agreement (pages 1 to  , inclusive). 

2. Performance bond (pages  to  , inclusive). 

3. Payment bond (pages  to  , inclusive). 

4. General Conditions (pages  to  , inclusive). 

5. Supplementary Conditions (pages  to  , inclusive). 

6. Specifications as listed in the table of contents of the Project Manual. 

7. Addenda (numbers  to  , inclusive). 

8. Exhibits to this Agreement (enumerated as follows): 

a. Contractor’s Bid (pages  to  , inclusive). 

b. Vendor Performance Form 

c. Scope of Services 

d. Maintenance Map 

9. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are not attached hereto: 

a. Notice to Proceed. 

b. Change Orders. 

B. The documents listed in Paragraph 9.01.A are attached to this Agreement (except as 
expressly noted otherwise above). 

C. There are no Contract Documents other than those listed above in this Article 9. 

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
the General Conditions. 

ARTICLE 9 – MISCELLANEOUS 

9.01 Terms 

A. Terms used in this Agreement will have the meanings stated in the General Conditions and 
the Supplementary Conditions. 

9.02 Assignment of Contract 

A. Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of 
any rights under or interests in the Contract will be binding on another party hereto 
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without the written consent of the party sought to be bound; and, specifically but without 
limitation, money that may become due and money that is due may not be assigned 
without such consent (except to the extent that the effect of this restriction may be limited 
by law), and unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under the Contract Documents. 

9.03 Successors and Assigns 

A. Owner and Contractor each binds itself, its successors, assigns, and legal representatives to 
the other party hereto, its successors, assigns, and legal representatives in respect to all 
covenants, agreements, and obligations contained in the Contract Documents. 

9.04 Severability 

A. Any provision or part of the Contract Documents held to be void or unenforceable under 
any Law or Regulation shall be deemed stricken, and all remaining provisions shall continue 
to be valid and binding upon Owner and Contractor, who agree that the Contract 
Documents shall be reformed to replace such stricken provision or part thereof with a valid 
and enforceable provision that comes as close as possible to expressing the intention of the 
stricken provision. 

9.05 Contractor’s Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract. For the purposes of this Paragraph 
10.05: 

1. “corrupt practice” means the offering, giving, receiving, or soliciting of any thing of 
value likely to influence the action of a public official in the bidding process or in the 
Contract execution; 

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to 
influence the bidding process or the execution of the Contract to the detriment of 
Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or (c) 
to deprive Owner of the benefits of free and open competition; 

3. “collusive practice” means a scheme or arrangement between two or more Bidders, 
with or without the knowledge of Owner, a purpose of which is to establish Bid prices 
at artificial, non-competitive levels; and 

4. “coercive practice” means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the bidding process or 
affect the execution of the Contract. 
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement. 

This Agreement will be effective on  (which is the Effective Date of the Contract). 
 

 
OWNER: CONTRACTOR: 

 

 

 
By:   By:   

 
Title:   Title:   

(If Contractor is a corporation, a partnership, or a joint 
venture, attach evidence of authority to sign.) 

 
Attest:   Attest:   

Title:   Title:   

Address for giving notices: Address for giving notices: 

 

 

 

 
License No.:   

(where applicable) 
 

(If Owner is a corporation, attach evidence of authority 
to sign. If Owner is a public body, attach evidence of 
authority to sign and resolution or other documents 
authorizing execution of this Agreement.) 

NOTE TO USER: Use in those states or other 
jurisdictions where applicable or required. 
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