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AGENDA ITEM SUMMARY

Agenda Date

February 24, 2026

Requested Action

APPROVE RESOLUTION NO. 2026-R11; A RESOLUTION AUTHORIZING
THE CITY MANAGER TO ENTER INTO AND MANAGE AN INTERLOCAL
AGREEMENT BETWEEN THE CITY OF BOERNE AND CITY OF POST TO
ALLOW THE SHARING AND USE OF COMPETITIVELY PROCURED
CONTRACTS IN ACCORDANCE WITH CHAPTER 791 OF THE TEXAS
GOVERNMENT CODE.

Contact Person

Jeffrey Carroll — Engineering & Mobility Director

Background Information

The proposed Interlocal Agreement between the City of Boerne and the
City of Post would enable each city to use competitively awarded
contracts from the other, in accordance with Chapter 791 of the Texas
Government Code (Interlocal Cooperation Act).

The City of Post recently approached the City regarding the potential
use of one of Boerne’s existing competitively bid contracts. To allow
that contract to be shared in compliance with state law, this Interlocal
Agreement is required.

Currently, the City of Boerne has no plans to use any contracts awarded
by the City of Post. However, the agreement is designed to allow
mutual use of contracts if a future need arises, as long as the contract
was obtained according to state law and City purchasing policies.

This agreement provides an administrative tool that allows the City to
“piggyback” on existing contracts that have already been publicly bid
and awarded in accordance with state purchasing requirements. The
agreement does not obligate either city to make purchases or commit
funds. Any future use of a shared contract would still be subject to City
purchasing policies and budget approval by the City Council, as
applicable.

Participating in this interlocal arrangement can improve operational
efficiency by reducing duplicated procurement efforts, accelerating
project delivery timelines, and potentially saving costs through
cooperative purchasing. This strategy aligns with the 2018 Master
Plan’s focus on sound fiscal management, efficient resource use, and
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collaboration with external partners to effectively provide municipal
services.

Approval of this item authorizes the City Manager to sign the Interlocal
Agreement.

Strategic Alignhment

F1 — Committing to strategic, responsible, and conservative financial
management

B3 — Providing streamlined and efficient processes

Financial Considerations

This agreement has no financial impact on the City of Boerne.

Citizen Input/Board N/A
Review

Legal Review N/A
Alternative Options N/A

Supporting Documents

Resolution No. 2026-R11
Interlocal Agreement




