JD TELECOM

5306 BORCHERS DRIVE

SAN ANTONIO, TEXAS 78219

July 17, 2015

Mike,

This following proposal is being provided for your review and consideration. This proposal is for upgrade of the
three Mitel 3300 ICP controllers currently installed at Boerne City Hall, Boerne Police Department, and Boerne City
Library. Upgrade will consist of trade up of each controller installed to provide for required memory necessary to
upgrade each controller operating system to software release MCD 6. Additional software upgrades will be
performed progressively as migration to a full VOIP environment is completed. This will be completed as the
presently installed digital telephone sets are removed from service and converted to VOIP telephone sets as the
Mitel SX2000 peripheral nodes that are presently installed are not support with software releases beyond MCD 6.
All materials to be procured and installed as well as pricing and payment arrangements are listed below for your
review and consideration.

Mitel 3300 ICP MXEIII Controller 2
MCD RAID Sub Assembly 1
Mitel 3300 ICP Cxi |l Controller (150 User) 1
MCD 3300ICP Hard Disk Drives 3
Mitel 3300 ICP MXEIII Power Supply 1
Software Assurance (1 Year) 1

Labor to Install, Test, and Train

The items listed above will be provided at a total cost of ($16,532.20).  An initial down payment of 30%
(54,959.66) of the total cost will be required prior to start of installation with the remaining balance of
($11,572.54) due to be paid in full within 30 days after completion of installation and acceptance.
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