
AGENDA

HISTORIC LANDMARK COMMISSION MEETING

RONALD C. BOWMAN CITY COUNCIL CHAMBERS

447 NORTH MAIN STREET

Tuesday, December 2, 2025 - 5:30 PM

A quorum of the Historic Landmark Commission will be present during the meeting 

at: 447 N. Main, Boerne, TX 78006.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE: THE 

HISTORIC LANDMARK COMMISSION MAY, AS PERMITTED BY LAW, ADJOURN INTO 

EXECUTIVE SESSION AT ANY TIME TO DISCUSS ANY MATTER LISTED BELOW AS 

AUTHORIZED BY GOVERNMENT CODE §551.071 (CONSULTATION WITH ATTORNEY)

1.  CALL TO ORDER – 5:30 PM

2.  CONFLICT OF INTEREST

3.  PUBLIC COMMENTS: This is the opportunity for visitors and guests to address the 

Historic Landmark Commission on any issue.  The Historic Landmark Commission 

may not discuss any presented issue, nor may any action be taken on any issue at 

this time.  (Attorney General opinion – JC-0169)

4.  CONSENT AGENDA: All items listed below within the Consent Agenda are 

considered routine by the Historic Landmark Commission and may be enacted with 

one motion.  There will be no separate discussion of items unless a Commission 

Member or citizen so requests, in which event the item may be moved to the 

general order of business and considered in its normal sequence.

CONSIDER APPROVAL OF THE MINUTES OF THE HISTORIC 

LANDMARK COMMISSION MEETINGS OF NOVEMBER 4, 2025.

2025-598A.

HLC Minutes.2025.1104Attachments:

5.  REGULAR AGENDA:

CONSIDER A CERTIFICATE OF APPROPRIATENESS FOR A SIGN 

PERMIT FOR A NEW SIGN LOCATED AT 470 S MAIN STREET 

(SHOE GROOVE).

2025-603A.
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December 2, 2025Historic Landmark 

Commission

Agenda

AIS Shoe Groove

Attachment 1 - Aerial Map

Attachment 2 - Zoning View

Attachment 3 - Proposed Sign

Attachments:

CONSIDER A CERTIFICATE OF APPROPRIATENESS FOR A SIGN 

PERMIT FOR FOUR NEW SIGNS LOCATED AT 455 S MAIN STREET 

(SL PERMANENT JEWELRY).

2025-604B.

AIS SL Jewlery Sign Package

Attachment 1 - Aerial Map

Attachment 2 - Zoning View

Attachment 3 - Proposed Signs

Attachment 4 - Street View

Attachments:

CONSIDER A CERTIFICATE OF APPROPRIATENESS FOR A SIGN 

PERMIT FOR A NEW SIGN LOCATED AT 371 N MAIN STREET 

(ADKF).

2025-605C.

AIS 371 N Main

Attachment 1 - Aerial Map

Attachment 2 - Zoning Map

Attachment 3 - Proposed Signs

Attachments:

HOLD A PUBLIC HEARING AND CONSIDER A REQUEST FOR A 

DEMOLITION PERMIT FOR THE STRUCTURE(S) LOCATED AT 119 

EBNER STREET.

2025-606D.

AIS 119 Ebner

Attachment 1 - Aerial map

Attachment 2 - Street View

Attachment 3 - Zoning Map

Attachment 4 - Site visit photos

Attachments:

CONSIDER THE HISTORIC PRESERVATION GRANT REQUEST AND 

CERTIFICATE OF APPROPRIATENESS FOR EXTERIOR 

IMPROVEMENT TO A STRUCTURE LOCATED AT 448 S MAIN ST 

(CIBOLO CREEK BREWING CO.).

2025-607E.

Page 2 City of Boerne Printed on 11/26/2025

2

https://boerne.legistar.com/gateway.aspx?M=F&ID=1bc1e9be-216c-4627-8fd9-bc1d1da4dc76.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=687fc655-ffcb-487a-a780-b86e22cc4b53.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=90616286-f80b-42b1-ad4c-413303692c55.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=dbe68488-bf95-4fe1-bae6-2570c49976c1.pdf
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10289
https://boerne.legistar.com/gateway.aspx?M=F&ID=e632610d-68c6-42ef-aba2-74b897bde016.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=07da3c6e-ae7c-4cdd-9897-b6ceea3d95c7.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=53e2f243-2edc-450d-9741-5980298e79fc.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=0b267f13-f299-4bb5-9563-9a1b6799437b.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=a47b3b6d-2c24-4351-b2d8-9f0d8a6d07b6.pdf
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10290
https://boerne.legistar.com/gateway.aspx?M=F&ID=65dcc3c7-0846-4c66-8b76-4ae35f02abea.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=1a438ef3-3de1-49fb-a8c3-fb7443914847.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=49356c57-7c6d-4b82-9bb2-12ba30c00df3.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=96167999-aede-49b4-b373-0c35a021c808.PDF
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10291
https://boerne.legistar.com/gateway.aspx?M=F&ID=5c676396-3d30-4706-b330-efd4e0b93d57.doc
https://boerne.legistar.com/gateway.aspx?M=F&ID=5bffc0e3-3bb0-4a2a-9f6e-58faeb43419b.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=c5da53b7-ced8-4a14-93a4-887b6ca4775e.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=348b09e6-70e3-446c-850a-d388ea000970.pdf
https://boerne.legistar.com/gateway.aspx?M=F&ID=2c80c670-f7cc-49ca-a140-b956be799556.pdf
https://boerne.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10292


December 2, 2025Historic Landmark 

Commission

Agenda

AIS - 448 S Main - Grant and COA

Attachment 1 - Aerial Map

Attachment 2 - Exterior Photos

Attachment 3 - Grant application

Attachment 4 - Door hardware & Paint colors

Attachments:

6.  COMMENTS FROM COMMISSION/LEGAL COUNSEL/STAFF – No discussion or 

action may take place.

7.  ADJOURNMENT

s/s Francesca "Franci" Linder

_______________________________ 

Administrative Officer

CERTIFICATION

I hereby certify that the above notice of meeting was posted on the 24th day of 

November, 2025 at 4:30 p.m.

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

The City Hall Complex is wheelchair accessible.  Access to the building and special 

parking is available at the front entrance of the building.  Requests for special 

services must be received forty-eight (48) hours prior to the meeting time by 

calling the by calling the Planning and Community Development Office at 

830-249-9511.

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed 

handgun), a person licensed under Subchapter H, Chapter 411, Government Code 

(handgun licensing law), may not enter this property with a concealed handgun.

Pursuant to section 30.07 Penal Code (trespass by license holder with an openly 

carried handgun), a person licensed under Subchapter H, Chapter 411, Government 

Code (handgun licensing law), may not enter this property with a handgun that is 

carried openly.
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Minutes

HISTORIC LANDMARK COMMISSION MEETING

RONALD C. BOWMAN CITY COUNCIL CHAMBERS

447 NORTH MAIN STREET

Tuesday, November 4, 2025 - 5:30 PM

Chairman Sally Pena, Vice Chair Lynnese Graves, 

Commissioner Mike Nichols, Commissioner Sharon D. Wright, 

and Commissioner Ashley Maytum

Present: 5 - 

Commissioner Patti Mainz, and Commissioner Cesar HanceAbsent: 2 - 

Staff Present: Franci Linder, Ben Simmons, Sarah Riggs, and Siria Arreola.

Recognized/Registered Guest: Ben Adams

1. CALL TO ORDER – 5:30 PM

Chair Pena called the meeting to order at 5:30 p.m.

2. CONFLICT OF INTEREST

No conflicts of interest were declared.

3. PUBLIC COMMENTS:

No public comments were received.

4. CONSENT AGENDA:

A MOTION WAS MADE BY VICE CHAIR GRAVES, SECONDED BY COMMISSIONER 

WRIGHT, TO APPROVE THE CONSENT AGENDA AS PRESENTED. THE MOTION 

CARRIED BY THE FOLLOWING VOTE:

Chairman Pena, Vice Chair Graves, Commissioner Nichols, 

Commissioner Wright, and Commissioner Maytum

Yeah: 5 - 

Commissioner Mainz, and Commissioner HanceAbsent: 2 - 

A. 2025-562 CONSIDER APPROVAL OF THE MINUTES OF THE HISTORIC 

LANDMARK COMMISSION MEETING OF OCTOBER 7, 2025.
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November 4, 2025Historic Landmark Commission Official Meeting Minutes

5. REGULAR AGENDA:

A. 2025-566 HOLD A PUBLIC HEARING AND CONSIDER A REQUEST FOR A 

DEMOLITION PERMIT FOR THE STRUCTURE(S) LOCATED AT 604 

OGRADY ST.

Chair Pena opened the public hearing at 5:33 p.m.

Assistant Planning Director, Franci Linder presented the request to demolish 

the residence located at 604 O’Grady. The structure, built in 1963, is located 

outside the Historic District but is older than 50 years, which is why it is under 

consideration. The applicant, MRCL Flatiron LLC, is requesting demolition of the 

single-family residence and the accessory dwelling structure. Staff determined 

that the property does not possess architectural, cultural, or educational 

significance.

A site visit was conducted, and photos showing the extent of the damage were 

presented. It was noted that the home has been expanded several times over 

the years.

Ms. Linder reported that 84 notifications were mailed to properties within 500 

feet, a notice was published in the Boerne Star, and 13 written responses were 

received in favor of the demolition.

No comments were received during the public hearing, which was closed at 

5:35 p.m.

A MOTION WAS MADE BY COMMISSIONER WRIGHT, SECONDED BY 

COMMISSIONER MAYTUM, TO ACCEPT THE FINDINGS AND APPROVE THE 

DEMOLITION PERMIT FOR THE STRUCTURE(S) LOCATED AT 604 OGRADY ST. THE 

MOTION CARRIED BY THE FOLLOWING VOTE:

Chairman Pena, Vice Chair Graves, Commissioner Nichols, 

Commissioner Wright, and Commissioner Maytum

Yeah: 5 - 

Commissioner Mainz, and Commissioner HanceAbsent: 2 - 

B. 2025-565 HOLD A PUBLIC HEARING AND CONSIDER A REQUEST FOR A 
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November 4, 2025Historic Landmark Commission Official Meeting Minutes

DEMOLITION PERMIT FOR THE STRUCTURE(S) LOCATED AT 144 

GARDEN ST.

Assistant Planning Director Franci Linder presented a map and photos of the 

property. The property is owned by Stacey and Russell Noll and represented by 

Ben Adams. The single-family residence, constructed in 1956, includes two 

sheds, which will be relocated off site. It was noted that the property owner 

intends to retain the little library.

Ms. Linder reported that 48 notifications were mailed, and 7 responses were 

received in favor of the demolition. She stated that the property is not located 

in the Historic District and does not have architectural, cultural, or educational 

value.

A site visit was conducted. Chair Pena noted that the chain-link fence will also 

need to be removed to comply with new regulations.

No public comments were received, and the public hearing was closed at 5:40 

p.m.

VICE CHAIR GRAVES MADE A MOTION, SECONDED BY COMMISSIONER NICHOLS 

TO ACCEPT THE FINDINGS AND APPROVE THE DEMOLITION PERMIT FOR THE 

STRUCTURE(S) LOCATED AT 144 GARDEN ST. THE MOTION CARRIED BY THE 

FOLLOWING VOTE:

Chairman Pena, Vice Chair Graves, Commissioner Nichols, 

Commissioner Wright, and Commissioner Maytum

Yeah: 5 - 

Commissioner Mainz, and Commissioner HanceAbsent: 2 - 

6. COMMENTS FROM COMMISSION/LEGAL COUNSEL/STAFF .

Ms. Linder reminded the Commission that the Annual Boards and Commissions 

Open House will be held next week at City Hall.

7. ADJOURNMENT

The meeting was adjourned at 5:41 p.m.

Page 3City of Boerne
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November 4, 2025Historic Landmark Commission Official Meeting Minutes

COMMISSIONER NICHOLS MADE A MOTION, SECONDED BY VICE CHAIR GRAVES, 

TO ADJOURN THE HISTORIC LANDMARK COMMISSION.

Chairman Pena, Vice Chair Graves, Commissioner Nichols, 

Commissioner Wright, and Commissioner Maytum

Yeah: 5 - 

Commissioner Mainz, and Commissioner HanceAbsent: 2 - 

_____________________________ 

Chair

ATTEST:

_____________________________ 

Administrative Assistant

Page 4City of Boerne
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AGENDA ITEM SUMMARY 

Agenda Date 
 

December 2, 2025 

Requested Action 
 

Consider a certificate of appropriateness for a sign permit for a new 
sign located at 470 S Main Street (Shoe Groove). 

Contact Person Benjamin Simmons, Planner I 
(830) 248-1630, bsimmons@boerne-tx.gov 

Background Information BACKGROUND:  

The business is owned by Cibolo 470 Group LLC, and the applicant is 
David Frias of Icarus Sign and Graphic Co. 
 
The UDC requires that any activity requiring a certificate of 
appropriateness inside of the Historic District must be approved by the 
Historic Landmark Commission and will be subject to the historic design 
guidelines. (UDC Sec. 3-11.B.8) 
 
The property is zoned C3 - Community Commercial and is located inside 
the Historic Overlay District. 

 
REQUEST: 

The property owner is requesting consideration of: 

1.  A certificate of appropriateness for a new sign permit for a new 
sign located at 470 S Main Street.  

ANALYSIS:  

According to Historic District Survey records, the structure located at 
470 S Main Street was constructed in 1916 by Walter Voges for use as a 
garage and later as a truck and automobile dealership. The façade is 
constructed of bricks with wood framed doors and fixed display type 
windows. Between 1924 and 1937 a one-story addition was 
constructed on the north side of the building that features a stepped 
parapet and steel frame awning windows. 

The applicant is proposing a new hanging sign panel for an existing 
business (Shoe Groove). The proposed hanging sign design features the 
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following details: 

 Metal rectangular sign panel measuring 96” W x 24” H 

 White background with black, green, and blue lettering 

 Non-lit sign 
 
The proposed sign design follows Historic District guidelines for signs: 

 Metal material 

 Illumination 

 Earth tone colors (maximum of four) 
 

The proposed sign design does not follow the following Historic District 
guideline for signs: 
 

 Max 2 typefaces 

FINDINGS: 

 Staff finds that the sign design meets Boerne’s UDC Chapter 9 
sign regulations and the majority of Historic District Guidelines 
with the exception(s) noted above.  
 

RECOMMENDATION: 

The Historic Landmark Commission should determine if the request 
meets the requirements of UDC section 3-11, UDC Section 9, and the 
Historic District Guidelines. 

MOTIONS FOR CONSIDERATION: 

The following motions are provided to assist the Commission’s decision.  

I move that the Historic Landmark Commission accepts the findings and 
APPROVE a certificate of appropriateness for a new sign permit located 
at 470 S Main Street. 

OR 

I move that the Historic Landmark Commission rejects the findings and 
DENY a certificate of appropriateness for a new sign permit located at 
470 S Main Street. (The Commission will need to state the reasons for 
the denial. These reasons should reference specific regulations in the 
UDC). 

9
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Strategic Alignment 
 

 

Financial Considerations N/A 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Section 3.11 of the UDC requires the review of signs located within the 
Historic District for compliance with Historic District Guidelines.   

Alternative Options  The Commission may consider the request for COA for sign permit: 

 Approved; or 

 Approved with conditions; or  

 Denied; or  

 Denied in part.  

Supporting Documents 
 

Attachment 1 – Aerial Map 
Attachment 2 – Zoning View  
Attachment 3 – Proposed Signs 
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SITE LOCATION

13



Remove current sign on building fascia.
Install new sign on existing awning brackets
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AGENDA ITEM SUMMARY 

Agenda Date 
 

December 2, 2025 

Requested Action 
 

Consider a certificate of appropriateness for a sign permit for four new 
signs located at 455 S Main Street (SL Permanent Jewelry). 

Contact Person Benjamin Simmons, Planner I 
(830) 248-1630, bsimmons@boerne-tx.gov 

Background Information BACKGROUND:  

The business is owned by Diann Duncan, and the applicant is Kelly 
Mattingly of Signarama – San Antonio NW & Downtown. 
 
The UDC requires that any activity requiring a certificate of 
appropriateness inside of the Historic District must be approved by the 
Historic Landmark Commission and will be subject to the historic design 
guidelines. (UDC Sec. 3-11.B.8) 
 
The property is zoned C3 - Community Commercial and is located inside 
the Historic Overlay District. 

 
REQUEST: 

The property owner is requesting consideration of: 

1.  A certificate of appropriateness for a new sign permit for four 
new signs located at 455 S Main Street.  

ANALYSIS:  

According to Historic District Survey records, the structure located at 
455 S Main Street was constructed circa 1920. The structure was home 
to the Harry Davis Insurance Agency circa 1960 with no documented 
information regarding prior owners. The structure features double hung 
wood sash windows, double entrance doors, a standing seam metal 
porch roof, and exterior stucco walls.   

The applicant is proposing a new hanging sign panel to replace the 
existing hanging sign panel for a new business (SL Permanent Jewelry). 
The applicant is also proposing a new gate mounted sign and two wall 
mounted signs. The proposed hanging sign design features the 
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following details: 

 Metal rectangular sign panel measuring 48” W x 16” H 

 White background with black lettering 

 Non-lit sign 
 

The proposed gate mounted sign features the following details: 

 Metal circular sign panel measuring 18” W x 18” H 

 White background with black lettering 

 Non-lit sign 
 
The first proposed wall sign features the following details: 

 Metal lettering measuring 180”W x 15.75”H 

 Black lettering mounted to existing white wall 

 Non-lit sign 
 

The second proposed wall sign features the following details: 

 Metal lettering measuring 96”W x 32”H 

 Black lettering mounted to existing white wall 

 Non-lit sign 
 

The proposed signs’ designs follow Historic District guidelines for signs: 

 Metal material 

 Max 2 typefaces 

 Illumination 

 Earth tone colors 

FINDINGS: 

 Staff finds that the sign design meets Boerne’s UDC Chapter 9 
sign regulations and Historic District Guidelines 
 

RECOMMENDATION: 

The Historic Landmark Commission should determine if the request 
meets the requirements of UDC section 3-11, UDC Section 9, and the 
Historic District Guidelines. 

MOTIONS FOR CONSIDERATION: 

The following motions are provided to assist the Commission’s decision.  

I move that the Historic Landmark Commission accepts the findings and 
APPROVE a certificate of appropriateness for new sign permits located 
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at 455 S Main Street. 

OR 

I move that the Historic Landmark Commission rejects the findings and 
DENY a certificate of appropriateness for new sign permits located at 
455 S Main Street. (The Commission will need to state the reasons for 
the denial. These reasons should reference specific regulations in the 
UDC). 

Strategic Alignment 
 

 

Financial Considerations N/A 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Section 3.11 of the UDC requires the review of signs located within the 
Historic District for compliance with Historic District Guidelines.   

Alternative Options  The Commission may consider the request for COA for sign permit: 

 Approved; or 

 Approved with conditions; or  

 Denied; or  

 Denied in part.  

Supporting Documents 
 

Attachment 1 – Aerial Map 
Attachment 2 – Zoning View  
Attachment 3 – Proposed Signs 
Attachment 4 – Street View 
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NOTES:

QUANTITY: 180
180” W X 15.75” H

MANUFACTURE AND INSTALL
3MM PREMIUM BLACK ACM

STUD-MOUNTED FLUSH TO FASCIA

ADDRESS

13721 - STOREFRONT SIGNAGE

X

Client:
Invoice:

Date:
Sales: Designer:

CLIENT SIGNATURE:
SL PERMANENT JEWELRY

13721
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NOTES:

QUANTITY: 1
96” W X 32” H

SQ. FT. 21.3

MANUFACTURE AND INSTALL
3MM PREMIUM BLACK ACM

STUD-MOUNTED FLUSH TO FASCIA

ADDRESS

13721 - STOREFRONT SIGNAGE

X

Client:
Invoice:

Date:
Sales: Designer:

CLIENT SIGNATURE:
SL PERMANENT JEWELRY
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QUANTITY: 1
48” W X 16” H

QUANTITY: 1
18” W X 18” H

MANUFACTURE AND INSTALL
3MM PREMIUM ACM

VINYL OVERLAY

ADDRESS

13721 - STOREFRONT SIGNAGE

X

Client:
Invoice:

Date:
Sales: Designer:

CLIENT SIGNATURE:
SL PERMANENT JEWELRY

13721

10/9/25

EVANEVAN
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AGENDA ITEM SUMMARY 

Agenda Date 
 

December 2, 2025 

Requested Action 
 

Consider a certificate of appropriateness for a sign permit for a new 
sign located at 371 N Main Street (ADKF). 

Contact Person Francesca “Franci” Linder, AICP – Assistant Planning Director 
(830)-248-1528, flinder@boerne-tx.gov 

Background Information BACKGROUND:  

The business is owned by ADKF, and the applicant is Jennifer Pozos of 
Budget Signs. 
 
The UDC requires that any activity requiring a certificate of 
appropriateness inside of the Historic District must be approved by the 
Historic Landmark Commission and will be subject to the historic design 
guidelines. (UDC Sec. 3-11.B.8) 
 
The property is zoned C3 - Community Commercial and is located inside 
the Historic Overlay District. 

 
REQUEST: 

The property owner is requesting consideration of: 

1.  A certificate of appropriateness for a new sign permit for a new 
sign located at 371 N Main Street.  

ANALYSIS:  

The structure located at 371 N Main Street was constructed in 2011 by 
Jefferson Bank. The applicant is proposing a new illuminated sign panel 
for ADKF. The proposed sign design features the following details: 

 Acrylic, rectangular sign panel measuring 57.75” W x 15.75” H 

 Green background with white lettering and two (2) shades of 
accent green 

 Illuminated sign (in an existing illuminated sign cabinet)  
 
The proposed sign design meets the following Historic District 
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guidelines for signs: 

 Earth tone colors (maximum of four) 

 Max 2 typefaces 
 

The proposed sign design does not follow the following Historic District 
guideline for signs regarding the following: 
 

 Material 

 Internal illumination 
 
However, it should be noted that the illuminated sign cabinet already 
exists and is currently in use by Jefferson Bank. Also, that the proposed 
sign material is compatible with the illuminated sign cabinet.  

FINDINGS: 

 Staff finds that the sign design meets Boerne’s UDC Chapter 9 
sign regulations and the majority of Historic District Guidelines 
with the exceptions listed above.  
 

RECOMMENDATION: 

The Historic Landmark Commission should determine if the request 
meets the requirements of UDC section 3-11, UDC Section 9, and the 
Historic District Guidelines. 

MOTIONS FOR CONSIDERATION: 

The following motions are provided to assist the Commission’s decision.  

I move that the Historic Landmark Commission accepts the findings and 
APPROVE a certificate of appropriateness for a new sign permit located 
at 371 N Main Street. 

OR 

I move that the Historic Landmark Commission rejects the findings and 
DENY a certificate of appropriateness for a new sign permit located at 
371 N Main Street. (The Commission will need to state the reasons for 
the denial. These reasons should reference specific regulations in the 
UDC). 

Strategic Alignment 
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Financial Considerations N/A 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Section 3.11 of the UDC requires the review of signs located within the 
Historic District for compliance with Historic District Guidelines.   

Alternative Options  The Commission may consider the request for COA for sign permit: 

 Approved; or 

 Approved with conditions; or  

 Denied; or  

 Denied in part.  

Supporting Documents 
 

Attachment 1 – Aerial Map 
Attachment 2 – Zoning View  
Attachment 3 – Proposed Signs 
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AGENDA ITEM SUMMARY 

Agenda Date 
 

December 2, 2025 

Requested Action 
 

Hold a public hearing and consider a request for a demolition permit for 
the structure(s) located at 119 Ebner Street. 

Contact Person Francesca “Franci” Linder, AICP – Assistant Planning Director 
(830)-248-1528, flinder@boerne-tx.gov 

Background Information BACKGROUND:  

There are four commercial structures located at 119 Ebner Street; it is 
unknown when the structures were constructed or located on the site, 
but they appear to be over 50 years in age.     
 
This property is owned by Groff Land Enterprises LP; the representative 
is Travis Roberson. It is located within the City of Boerne limits and 
appears to be older than 50 years.  
 
It is zoned C1 (Neighborhood Commercial) and is within the Downtown 
Community Overlay District. The property is not located within the 
Historic District. 
 
The Patrick Heath Public Library has no historical records of these 
structures. However, the site was the location of the Old Boerne Depot. 
This historic structure was constructed in 1906 and decommissioned in 
1959. After it was decommissioned, the structure was slowly moved off 
property over the years.  

 
REQUEST: 

The property owner is requesting: 

1. The Historic Landmark Commission hold a public hearing 
regarding the demolition of the structure(s) located at 119 
Ebner Street.  

ANALYSIS:  

The construction date of the four (4) structures located at 119 Ebner 
Street is unknown, however they all appear to be over 50 years old. The 
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owner is proposing to demolish all four structures on the property.  

A site visit was performed by City Staff on November 21, 2025, to 
gather additional information on the structure(s). The findings are 
summarized as:  

 There are four (4) structures on the property. 

 Each of the structures are less than 700 square feet. The total 
approximate size is 1,620 square feet. 

 All of the structures appear to be in poor condition.  
 

FINDINGS: 

 Staff finds that the structures are not a historic landmark, and 
does not appear to have architectural, cultural, or educational 
value, as per criteria outlined in section 2.11 of the UDC.   

 
RECOMMENDATION: 

The Historic Landmark Commission should hold a public hearing to 
determine if the request meets the requirements of UDC Section 2-11 
and should be considered a contributing structure(s).   

MOTIONS FOR CONSIDERATION: 

The following motions are provided to assist the Commission’s decision. 

I move that the Historic Landmark Commission accepts the findings and 
APPROVE a demolition permit request. 

OR 

I move that the Historic Landmark Commission rejects the findings and 
DENY a demolition permit request. (The Commission will need to state 
the reasons for the denial. These reasons should reference specific 
regulations in the UDC).  

Strategic Alignment 
 

  

Financial Considerations N/A 

Citizen Input/Board 
Review 
 

Public notifications of the demolition request were mailed to 50 
neighboring residents on November 14th, 2025, and published in the 
Boerne Star on November 16th, 2025.  

 Zero (0) responses were received. 
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Legal Review 
 

Section 2.11 of the UDC requires that the HLC review demolition permit 
requests for historic properties.  

Alternative Options  The Commission must approve, approve with conditions, extend the 
review, or deny the request. Each condition or reason for denial must 
be directly related to requirements of city regulations and may not be 
arbitrary.  

Supporting Documents 
 

Attachment 1 – Aerial Map 
Attachment 2 – Street View 
Attachment 3 – Zoning Map 
Attachment 4 - Site Visit Photos 
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AGENDA ITEM SUMMARY 

Agenda Date 
 

December 2, 2025 

Requested Action 
 

Consider the Historic Preservation Grant request and certificate of 
appropriateness for exterior improvement to a structure located at 448 
S Main St (Cibolo Creek Brewing Co.). 

Contact Person Francesca “Franci” Linder, AICP – Assistant Planning Director 
(830) 248-1528, flinder@boerne-tx.gov  

Background Information 
 

BACKGROUND:  

The subject property, The Weiss House, was originally a single-family, 
one and a half story home that was built circa 1910. The home was 
converted into an office in 1975 and most recently, into a restaurant. 
The property is currently occupied by Cibolo Creek Brewing Co.  
 
The property is owned by MAM Holdings, the applicant is Michael 
Mazour, and the representative is Josh Mazour.  
 
The property is zoned C3 - Community Commercial and is located inside 
the Historic Overlay District.  
 
The Weiss House is considered a highly contributing structure within 
the Historic District. 
 
The applicant is proposing several exterior improvements:  

 Replace the front door, transom window, both sidelites, and 
hardware; 

 Replace 8 existing windows; and 

 Repaint the exterior of the structure. 
 
REQUEST: 

 The applicant is requesting a Certificate of Appropriateness (COA) 
and a $10,000 Historic Preservation Grant to replace 8 windows; 
the front door, including 2 sidelites, transom window, and 
hardware; and repaint the exterior; at 448 S Main Street. The total 
qualified cost is estimated to be $50,488.41.  The applicant is also 
proposing to repaint the interior with an additional cost of $5,900; 
this work does not qualify for the Historic Preservation Grant and 
does not require a COA. 
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ANALYSIS: 

The applicant has submitted a Historic Preservation Grant application 
for the Historic Landmark Commission’s review and consideration. The 
program is a partial match, reimbursement grant opportunity for 
qualifying commercial properties. Grant applications require review and 
approval by the HLC prior to any work beginning. If the proposed work 
and the grant application is approved, the applicant may proceed with 
obtaining permits. After the work is complete, the project is inspected 
to confirm it was completed as approved by the HLC. Lastly, the 
applicant may submit a reimbursement request for the Grant amount 
approved by the HLC. 
 
Eligible Grant improvements include: 

 Exterior Improvements to Façade 

 Roof Repair/Replacement 

 Foundation Repair/Replacement 

 Interior ADA improvements 

 Building/Fire Code Improvements 

 Complementary Building Additions  
 

Criteria for the HLC review process include: 

 Historical appropriateness:  

 Compatible architectural design 

 Streetscape objectives 

 Overall enhancement of the Historic District 
 
The proposed front door, transom window, and both sidelites match 
the existing design, style, and size. This is consistent with the Historic 
District Guidelines. The door, both sidelites, and transom window will 
be painted Iron Ore (SW 7069). This is the same as the current paint 
color.  The new hardware will be bronze.  
 
The applicant is proposing to replace the existing windows with “four 
over four” style windows. This style matches the existing windows and 
is considered architecturally appropriate for a Texas German Vernacular 
Style, per the Historic District Guidelines. The windows will have a white 
sash/casing and will be the same size as the current windows. 
 
In addition to painting the new door and windows, the applicant is 
proposing to repaint the exterior with the current colors (listed below). 
While this does not require a COA, the cost of the work does contribute 
to the overall project. The applicant is proposing the following:  

 Main color: Downing Straw (SW 2813) 
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 Trim color: Iron Ore (SW 7069) 

 Additionally, the scope includes repainting the banners, railings, 
etc. The color will match the existing white, but the exact paint 
color has not been identified.  

 
The grant application is also given an evaluation score based on three 
sets of scoring criteria: 

 Whether a structure is contributing to the Historic District 

 The types of improvements that are being proposed 

 The estimated project budget 
 

The grant application scored 30/30 points, which is greater than the 
minimum 20 points required to be considered for a grant by the HLC. 
The score breakdown is provided below: 
 

Contributing 
Structure Score: 

High 10/10 points 

Type of 
Improvements:  

Existing Building 
Façade 

10/10 points 

Estimated Project 
Budget:  

$50,000 and up 10/10 Points 

FINDINGS: 

 Staff finds that the exterior improvements meet Boerne’s UDC 
regulations and Historic District Guidelines.  

 Staff finds that the grant application meets the minimum 
requirement to be considered by the HLC for a Historic 
Preservation Grant.  

RECOMMENDATION: 

The Historic Landmark Commission should determine if the request 
meets the requirements of the UDC and the Historic District Guidelines 
and consider issuing a Certificate of Appropriateness and/or approve 
the Historic Preservation Grant for the requested amount of $10,000.  

MOTIONS FOR CONSIDERATION: 

I move that the Historic Landmark Commission accept the findings and 
APPROVE the Certificate of Appropriateness and requested $10,000 
Historic Preservation Grant for 448 S Main. 

OR 

I move that the Historic Landmark Commission DENY the Certificate of 
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Appropriateness and requested $10,000 Historic Preservation Grant for 
448 S Main. 

Strategic Alignment 
 

 

Financial Considerations N/A 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

N/A 

Alternative Options  N/A 

Supporting Documents 
 

Attachment 1 – Aerial Map 
Attachment 2 – Exterior Photos 
Attachment 3 – Grant Application 
Attachment 4 –Door Hardware &  Paint Colors  
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