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 AGENDA ITEM SUMMARY 

Agenda Date 
 

August 8, 2023 

Requested Action 
 

CONSIDER RESOLUTION NO. 2023-R58; A RESOLUTION AUTHORIZING 
THE MAYOR TO ENTER INTO AND MANAGE AN INTERLOCAL 
AGREEMENT BETWEEN THE CITY OF BOERNE AND ALAMO AREA 
COUNCIL OF GOVERNMENTS FOR E9-1-1 PUBLIC SAFETY ANSWERING 
POINT SERVICES. 
 

Contact Person Police Chief Steve Perez 

Background Information 
 

The City of Boerne Police Department operates the Public Safety 
Answering Point Services (PSAP) E9-1-1 for Kendall County, which is 
commonly referred to as the Dispatch Center.  As the PSAP E9-1-1 
provider we must have an agreement with the Alamo Area Council of 
Governments (AACOG). This PSAP for operating the E9-1-1 Dispatch 
services is a two-year agreement with AACOG.  
 

Item Justification [ x ]  Legal/Regulatory Obligation 

[  ]  Reduce Costs 

[  ]  Increase Revenue 

[  ]  Mitigate Risk 

[  ]  Master Plan Recommendation  

[  ]   Infrastructure Investment 

[  ]   Customer Pull 

[ x ]   Service Enhancement 

[ x ]   Process Efficiency 

[  ]   Other:  

 

Strategic Alignment 
(Example:  C2 – Customer 
Feedback, B1 – Data Driven 
Decision) 

C3- Collaborating with community partners to enhance quality of life. 
B3 – Providing streamlined and efficient processes. 
Safety and security 

Financial Considerations N/A 

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Requirement of the Commission on State Emergency Communications 
(CSEC) 

  District Impacted 

  1 = Wolosin 

  2 = Wright 

  3 = Scott 

  4 = Boddie 

  5 = Macaluso 

X   All 



 

Alternative Options   

Supporting Documents 
 

 


