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AGENDA ITEM SUMMARY 

Agenda Date 
 

August 12, 2025 

Requested Action 
 

APPROVE RESOLUTION NO. 2025-R50; A RESOLUTION AUTHORIZING 
THE CITY MANAGER TO ENTER INTO AND MANAGE A SHARED SERVICES 
AGREEMENT FOR FUNDING OF PUBLIC PURPOSE BETWEEN THE CITY OF 
BOERNE AND BOERNE HILL COUNTRY FAMILY SERVICES. 

Contact Person Chief Steve Perez 

Background Information 
 

The purpose of the agreement is to establish a cooperative and 
mutually beneficial relationship between the Partners and set forth 
General Provisions and Obligations of the Partners as they relate to the 
provision of behavioral and mental health services for citizens located 
in the City. HCFS and BPD have developed collaborative programs such 
as co-responder teams for crisis calls, jail diversion, and mental and 
behavioral health follow up calls.    

Strategic Alignment 
 

Safety and Security 
 
C3 Collaborating with community partners to enhance quality of life.  

Financial Considerations $45,000.00  

Citizen Input/Board 
Review 
 

N/A 

Legal Review 
 

Yes 

Alternative Options  N/A 

Supporting Documents 
 

Resolution No. 2025-R50 
Resolution and Memorandum of Understanding. 


