AGENDA
SPECIAL CALLED CITY COUNCIL MEETING
CITY COUNCIL WINTER WORKSHOP
STAFF TRAINING ROOM - 1st FLOOR
447 North Main Street
Boerne, TX 78006
FEBRUARY 10, 2026 - 6:00 PM

A quorum of the City Council will be present during the meeting at: 447 N Main,
Boerne, TX 78006.

1. CALLTO ORDER - 6:00 PM

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
(Honor the Texas flag, | pledge allegiance to thee, Texas — one state under God, one
and indivisible.)

2. PUBLIC COMMENTS: This is the opportunity for visitors and guests to address the
City Council on any issue, in compliance with LGC Section 551.007. City Council may
not discuss any presented issue, nor may any action be taken on any issue at this time.
(Attorney General opinion —JC-0169)

3. WELCOME AND WORKSHOP OBIJECTIVES

4. DISCUSSION: LEVERAGING SS4A GRANT FUNDING TO ADVANCE PEDESTRIAN AND
TRAFFIC SAFETY PLANS

5. DISCUSSION: BUDGETING PROCESS PREVIEW — ANNUAL CALENDAR, STRATEGIC
MILESTONES, AND UPCOMING COUNCIL WORKSHOPS

6. DISCUSSION: COUNCIL STRATEGIC REFLECTION ON CITY PERFORMANCE,
EMERGING ISSUES, AND FUTURE FOCUS AREAS

7. DISCUSSION: STRATEGY MAP REVIEW AND STRATEGIC ALIGNMENT CHECK
8. CLOSING & NEXT STEPS
9. COMMENTS FROM COUNCIL — No discussion or action may take place.

10. ADJOURNMENT
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CERTIFICATION
I hereby certify that the above notice of meeting was posted on the 4 day of
February, 2026 at 12:00 p.m.

s/s Lori A. Carroll
City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS
The City Hall is wheelchair accessible. Access to the building and special parking is
available at the northeast entrance of the building. Requests for auxiliary aides and
special services must be received forty-eight (48) hours prior to the meeting time
by calling the City Secretary at 830-249-9511.

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed
handgun), a person licensed under Subchapter H, Chapter 411, Government Code
(handgun licensing law), may not enter this property with a concealed handgun.

Pursuant to section 30.07 Penal Code (trespass by license holder with an openly
carried handgun), a person licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law), may not enter this property with a handgun that is
carried openly.
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