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AGENDA ITEM SUMMARY

Agenda Date

April 14, 2026

Requested Action

RECOGNITION OF THE CITY OF BOERNE GAS DEPARTMENT FOR
RECEIVING AN EXCELLENT PERFORMANCE RATING IN THE TML
RISK POOL GAS UTILITY SURVEY FOR THE HIGHEST LEVEL OF
SAFE OPERATION PRACTICES.

Contact Person

Andrea Snouffer — Utilities Administrative Supervisor

Background Information

The City’s natural gas system undergoes a thorough annual review to
ensure top safety and reliability, as part of the Texas Municipal League
Intergovernmental Risk Pool assessment. On February 5, 2026, our
system was tested—and the results were excellent.

The comprehensive assessment involved a detailed 45-point review
covering operational procedures, maintenance records, leak detection,
employee training, inspections, and emergency preparedness. To verify
real-world performance, the evaluation also included random field
inspections of our gas facilities. The result? A perfect score.

With an excellent performance rating defined as 95% to 100%, the
City’s Gas Department not only met expectations but also exceeded
them, achieving a perfect 100%.

This outcome reflects not just the strength of our system but also the
dedication, expertise, and commitment of our team to keeping our
community safe every day.

Strategic Alighment

C1 — Offering quality customer experiences

F2 — Investing in and maintaining high-quality infrastructure systems
and public assets

L1 — Promoting learning & growth

L2 — Fostering a strong culture of employee engagement

L3- Emphasizing a values-centric work culture

Financial Considerations

N/A

Integrity e Service e Excellence e Respect e Collaboration




Citizen Input/Board N/A
Review

Legal Review N/A

Alternative Options N/A

Supporting Documents Survey Report




